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Abe focuses on. I went on to define and code each phrase and statement where he mentions 

“women” into main themes and sub-themes (code groups and codes, respectively). I categorized 

any content about “women” and/or “Womenomics in Japan” into five (5) code groups (main 

themes) and theses five groups were further sub-categorized into twenty-one (21) codes (sub-

themes) due to the vast contents of his speeches. These categories of code groups and codes are 

summarized in Table 314.  

 

Table 2: Number of Speeches by Prime Minister Abe Concerning Women Between 2014 

and 2016 

 

Year Number of Speeches (Documents) 

2012/2013 17 

2014 20 

2015 18 

2016 5 

Total 60 

 

Source: Author 

 

Table 3: All Codes/Code Groups and Quotes Coded Based on Prime Minister Shinzō Abe 

Speeches Between 2012 and 2016 

 

No. Code Groups 

(main themes) 

Codes (sub-themes) Quotes 

1. Womenomics–

Politics  
 Womenomics-women 

in politics. 

“In addition, I have created 

the post of Minister in 

Charge of Support for 

Women's Empowerment 

and Child-Rearing. The 

mission of the Abe 

administration includes 

creating a country in which 

women are dynamically 

engaged and in which it is 

easy for them to raise 

children. In accordance with 

the principle of starting near 

to home with the person 

                                                 
14 For this paper, sixty (60) of the English documents published on the website of the prime minister of Japan and his 

cabinet between December 2012 and September 2016 were collected and analyzed. ATLAS.ti was utilized as the 

content analysis software to categorize the sentences and phrases in all documents into codes (sub-themes) and code 

groups (main themes). 
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who suggested it, I have 

asked highly competent 

women to fill two of the 

LDP’s four executive 

positions. In this assignment 

of personnel as well, I 

proactively appointed 

women on the basis of 

merit”15. 

 

“I reshuffled my Cabinet on 

September 3rd.  In 

particular, my appointment 

of five women as Cabinet 

ministers received a great 

deal of attention, and that 

number is said to be equal to 

the highest number ever in 

Japan.  In fact, I also 

appointed a woman to the 

important post of Chair of 

the Liberal Democratic 

Party’s Policy Research 

Council, so to be accurate, I 

should state that this is the 

highest number ever”16.  

2. Womenomics–

Challenges 

 

 Womenomics-

challenges facing Abe’s 

government 

 Womenomics-

challenges of childcare 

for mothers 

 Womenomics-

challenges of the aging 

society and declining 

population 

 Womenomics-women 

in science and 

technology 

 Womenomics-

academia 

“Many women wish to 

continue to engage in 

satisfying work as long as 

possible. A large number of 

women are also working 

hard to be active within their 

companies in pursuit of 

promotion.  At the same 

time, the reality in Japan is 

that 60 percent of women 

quit their jobs after the birth 

of their first child”17. 

 

                                                 
15 Press Conference by Prime Minister Shinzō Abe on Wednesday, December 26, 2012. 
16 Opening Speech by Prime Minister Shinzō Abe at the Open Forum, World Assembly for Women in Tokyo: WAW! 

Tokyo 2014 on Friday, September 12, 2014. 
17 Ibid. 
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3. Womenomics–

Government’s 

Solutions and 

Actions 

 

 Womenomics-

(mothers/childcare 

issues) new measures 

and incentives provided 

to companies; 

 Womenomics-

government policies 

that render and support 

women issues; 

 Womenomics-

increasing number of 

women in executive 

positions; 

 Womenomics-

international 

conferences, seminars, 

symposia on women 

empowerment; 

 Womenomics-Japan’s 

collaboration with 

international 

organizations to 

empower women; 

 Womenomics-new 

measures and 

incentives provided by 

government to support 

women; 

 Womenomics-solutions 

for mothers re-entering 

the workforce and 

childcare issues; 

 Womenomics-

supporting women 

affected by natural 

disasters and their 

inclusion in disaster 

risk reduction and 

reconstruction; 

 Womenomics-

supporting women 

entrepreneurship and 

joining the workforce; 

“Saying I would like all 

listed companies to appoint 

at least one woman to their 

boards, I have been urging 

the Japanese business 

community to take concrete 

actions towards appointing 

women to executive 

positions. Female directors 

have emerged one after 

another at financial 

institutions, trading 

companies, and other 

business categories that in 

Japan have heretofore been 

considered male 

workplaces.”18 

“We will eliminate waiting 

lists for day-care centers for 

small children and provide 

assistance so that women 

who leave their jobs at some 

point are able to return to 

work multiple times.”19 

“Moreover, we have great 

news today. UN Women 

will open a Japan Office 

next year.  Japan will further 

enhance its coordination 

with the UN through this 

new office.” 

                                                 
18 Ibid. 
19  Economic Policy Speech by H.E. Mr. Shinzō Abe, Prime Minister of Japan, on Wednesday, June 19, 2013. 
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4. Womenomics–

Government’s 

Solutions and 

Actions 

 

 Womenomics-change 

in male-oriented way of 

thinking; 

 Womenomics-creating 

working environments 

that are suitable for 

women; 

 Womenomics-inclusion 

of men and women to 

help empower women; 

 Womenomics-Japanese 

women quitting work; 

 Womenomics-men and 

women both sharing 

childrearing/childcare 

responsibilities; 

 

“Japan’s men are also 

starting to change.  Since 

last year, male corporate 

managers including Mr. 

Yoshimitsu Kobayashi, 

Chairman of Mitsubishi 

Chemical Holdings 

Corporation, and Mr. 

Hidetoshi Sakuma, 

President of The Chiba 

Bank, both of whom are 

participating in this year’s 

WAW! have declared they 

will take actions that enable 

women to demonstrate to 

the greatest possible extent 

the potential they hold, and 

they have been engaged in 

ongoing efforts to expand 

the circle of acceptance.”20 

“Japan also wants to 

emulate this, but our 

greatest barrier is a working 

culture that endorses male-

centered long working 

hours.  If men themselves do 

not awaken to this fact and 

take action, we will not be 

able to eliminate this bad 

practice.  First of all, we will 

expand a corporate culture 

that values working 

efficiently within a limited 

number of hours.  Husbands 

will also actively take 

childcare leave and couples 

will share responsibility for 

household chores and child 

rearing.  We will make this 

the ordinary practice in 

Japan”21 

                                                 
20  Opening Speech by Prime Minister Shinzō Abe at the Open Forum, World Assembly for Women in Tokyo: WAW! 

2015 on Friday, August 28, 2015. 
21 Opening Speech by Prime Minister Shinzō Abe at the Open Forum, World Assembly for Women in Tokyo: WAW! 

2015 on Friday, August 28, 2015. 
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5. Womenomics–

Women’s 

Empowerment  

 Womenomics-women’s 

empowerment  

“Creating an environment in 

which women find it 

comfortable to work and 

enhancing opportunities for 

women to work and to be 

active in society is no longer 

a matter of choice for Japan. 

It is instead a matter of the 

greatest urgency.”22 

“I believe that each of these 

choices is valuable, and that 

all of these paths are valid.  I 

wish to support women who 

are following with 

confidence the path they 

chose.  I will work to take 

on all issues that hinder 

women’s active 

engagement.”23 

 

Source: Author  

1. Womenomics–Politics  

This sub-theme of coding is the most relevant to our research and was used as a category 

whenever the Prime Minister addressed Japanese women in politics, women’s political 

empowerment and women in the national legislature. 

2. Womenomics–Challenges 

This sub-category of coding was used every time the Prime Minister mentioned or 

acknowledged any challenge facing Womenomics or women in Japan.  

3. Womenomics–Government’s Solutions and Actions 

This sub-theme of coding was used as a category whenever the Prime Minister mentioned 

policies, bills and positive actions as solutions to the problems concerning Japanese women. It also 

includes solutions proposed to companies, businesses or organizations to help create better 

working environments for Japanese women.  

4. Womenomics–Recognizing Social Issues 

This sub-theme of coding was used as a category whenever the Prime Minister highlighted and 

recognized social issues and obstacles that hinder or prevent Japanese women from joining the 

labor market such as “men not sharing household and child rearing responsibilities,” “working 

conditions like long working hours,” “lack of daycare and child care facilities,” “women quitting 

their jobs after giving birth,” etc. 

5. Womenomics–Women’s Empowerment 

This sub-theme of coding was used as a category whenever the prime minister mentioned Japanese 

women’s potential or the need to support women’s potential and abilities. This sub-category does 

                                                 
22 Address by Prime Minister Shinzō Abe, at The Sixty-Eighth Session of The General Assembly of The United 

Nations on Thursday, September 26, 2013. 
23 Opening Speech by Prime Minister Shinzō Abe at the Open Forum, World Assembly for Women in Tokyo: 

WAW! Tokyo 2014 on Friday, September 12, 2014. 
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not focus on any particular issue but is used whenever women issues are mentioned generally. 

After an overall analysis, this was the most commonly used theme from all sixty (60) documents 

collected. For this code group (main theme) he pointed out women’s issues vaguely; the issues he 

usually mentions under this theme include but are not limited to “the importance of supporting 

women’s potential,” “having a society where women can shine” or “importance of empowering 

women.” 

 

Summary 

As we can see from Table 3 above and in Appendix 4, from the five (5) main themes, Prime 

Minister Shinzō Abe mentions “women in politics” the least of all. In 2013, he mentioned it three 

(3) times, in 2014 six (6) times, but by 2015 and 2016, he hardly mentioned any issues relating to 

women in politics of Japan24. Nonetheless, he does recognize and mention social issues and 

challenges facing women in Japan. Furthermore, there are many initiatives, or positive actions he 

has proposed as solutions to these issues. However, we can see that in 2014 and 2015, Prime 

Minister Shinzō Abe addressed women’s issues and Womenomics as a policy more frequently 

than in 2016. In 2016 overall, there were relatively fewer statements mentioning women or 

Womenomics in his speeches compared to previous years. This raises the question of how reliable 

and consistent his strategy will be in empowering women in Japan. 

As per the codes (sub-themes) in Table 3 and Appendix 5 (showing number of times each 

code was mentioned every year), the issues that the prime minister focuses on with regards to 

women in Japan are apparent. The most commonly mentioned sub-theme is “Womenomics-

women’s empowerment”; this category consists of general issues facing women in Japan without 

any specific or concrete action proposed as a solution. He commonly talks about having a society 

where women can shine or increasing women’s participation as part of his Womenomics strategy. 

Nonetheless, other recurrent categories include supporting women’s entrepreneurship and joining 

the workforce, incentives introduced by governments to support women and mothers, policies 

introduced to support women, solutions for mothers re-entering the workforce and issues related 

to child care. 

 

 

Conclusion 

My analysis has shown that although Womenomics is posited as a strategy to increase 

women’s participation in all fields by 2020, Prime Minister Abe prioritizes certain fields to 

empower women over others. Japan has the lowest percentage of women in the lower house, 

classifying it as one of the most male-dominated political classes among in the OECD. While 

different targets have been recommended to increase women’s representation in organizations, 

large companies, political parties etc., there is little fervor for positive action in the political arena 

that would lead to an increase in women’s political representation25. Acknowledging that it has 

been almost four years since Womenomics was introduced as a strategy, the analysis has shed light 

on the issues he most frequently mentioned in his speeches and statements. This study discovered 

that most of the time, the overall content of his speeches has only vaguely addressed women’s 

issues, generally mentioning “the importance of supporting women’s potential” or “having a 

                                                 
24 See Appendix 4 and 5 for analysis of all speeches given by Prime Minister Shinzō Abe between 2012 and 2016 

showing how many times each code and code group were repeated by year. 
25 OECD report 2017: https://www.oecd.org/japan/Gender2017-JPN-en.pdf 
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society where women can shine”. This can certainly justify why many critics call out his rhetoric 

and question the viability of the Japanese government’s strategy. 

Nonetheless, we must not overlook the other important findings which include areas of 

Womenomics that he addressed frequently. He has certainly communicated the challenges facing 

women often and continued to mention it year by year. He has equally spoken about solutions his 

government has proposed or initiated to empower women. His government has managed to 

encourage companies to revise policies and create better working environments for women. 

However, his administration has made little progress towards women’s representation in 

politics, especially in comparison to other OECD countries in which electoral gender reforms such 

as quotas have been introduced. Currently, the Prime Minister has not specified any substantial 

action plan or sanctions for non-compliance with gender reforms, and only rarely has he mentioned 

or communicated the importance of women in politics. This illustrates that the focus for 

Womenomics does not prioritize women’s political empowerment. 

He has focused on and succeeded in increasing child-care facilities, eliminating child-care 

waiting lists and providing other solutions to issues facing Japanese women (re-entering work 

force, entrepreneurship etc.). Therefore, it is evident that Prime Minister Abe has put more 

emphasis on employing women into the economic sphere rather than the political one. Although 

Womenomics focuses on empowering women, it inclines more towards a neoliberal marketization 

structure rather than a feminist call for emancipation from sexism. Prime Minister Shinzō Abe 

should be able to promise women that his economic policies guarantee more than neo-liberal 

restructuring of work and will be able to eliminate harassment and prejudice from their working 

environments (Schieder, 2014). To some extent, it is expected that he would focus more on the 40 

percent of Japanese working women who quit their jobs after giving birth as the main problem at 

hand. 

Nevertheless, for his Womenomics strategy to succeed, he needs to include more women 

in the decision-making process to provide solutions alongside men in policies that affect their lives.  

Likewise, for his gender reforms to be sustainable they should be followed through with strict 

penalties and sanctions for non-compliance. 

Finally, it can be said that based on the results of these analysis, Prime Minister Shinzō 

Abe has little interest in the political empowerment of women in Japan. His main focus in 

Womenomics over the past four years has been towards addressing the challenges facing women, 

increasing child-care facilities and eliminating waiting lists, proposing solutions to companies for 

pro-gender working environments, supporting women’s potential in the labor market and 

introducing bills and policies to guarantee its implementation. He has prioritized women’s 

empowerment with regards to Japanese women becoming actively engaged in the labor market.  
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Appendix 1: ATLAS.ti Codes Created by Author for All of the Speeches Analyzed 

 

 
 

 

Appendix 2: ATLAS.ti Code Groups Created by Author for All of the Speeches Analyzed 
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Appendix 3: ATLAS.ti Codes and Code Groups Created by Author 

 
 

 

Appendix 4: ATLAS.ti Number of Times Code Groups Were Repeated by Year 
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Appendix 5: ATLAS.ti Number of Times Codes Were Repeated by Year 
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