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BRIDGEWATER STATE UNIVERSITY

INTRODUCTION

Bridgewater State University began active planning for the Fifth-Year Interim Reportin March 2016 following
receipt of the notification letter from the Commission on Institutions of Higher Education, dated February 25,2016.
President Frederick W.Clark Jr., Esq. appointed Dr. Michael Young, Senior Associate Provost and Chief Data Officer,
and Dr.John Marvelle, Professor of Elementary Education and Faculty Associate for Assessment, as Co-Chairs of the
Interim Report writing team. Initial data collection via the Interim Report Forms and E Series Forms was completed
by the Office of Institutional Research and the Office of Assessment, respectively,during the summer of2016.
Throughout summer 2016, the Co-Chairs developed a process for further data collection related to changes that have
occurred since the 2012 comprehensive review and initiated the collection.

The data collection process for the Response toAreas Identified for Special Emphasis and the Standards Narrative
centered on outreach to members of the campus community via leadership of the divisions and departments of
the university. Meetings were held with the President, Provost, the President’s Cabinet and the Provost’s Council to
explain the 2016 NEASC Standards for Accreditation and the Interim Report requirements in preparation for data
collection efforts which were to be completed during fall 2016. Members of the President’s Cabinet and Provost’s
Council were provided a data collection form for each NEASC Standard that they were able to use with members
oftheir divisions tonote significant changes that occurred in their areas since the 2012 report as related specifically
tothe numbered paragraphs of each Standard. After allowing sufficient time for the leadership to collect information
from their areas and in addition to collecting written feedback, a significant portion of a meeting of the President’s
Cabinetwas dedicated toanin-depthdiscussion ofthe progress thathas been made since the 2012 report. Extensive
notes fromthis meeting and written feedback from the President’s Cabinet and Provost’s Councilinformed the
content of the written Standards Narrative in this Interim Report.

Responses tothe areas specifically identified for special emphasis were drafted by the units most closely coordinating
those efforts. Dr. Deniz Leuenberger, Chief of Staff and Interim Vice President of External Affairs, provided significant
information related to the mission and strategic planning process section and Dr. Sabrina Gentlewarrior,Vice
President for Student Success and Diversity, provided significant input related to her division’s work on the definition
ofstudent successforthefirstareaof specialemphasis. Members of the Provost’s Council collectively provided
information regarding improvements made in the advising process since the 2012 report. Dr. Ruth Slotnick, Director
of Assessment, Dr.John Marvelle, Faculty Associate for Assessment and the Academic Affairs Assessment Council
provided information about the enhancements that have occurred in student learning outcomes assessment over
the review period. Dr.Wendy Haynes, Assistant Provost for Global Engagement and formerly the Interim Dean of
Graduate Studies provided information for the STEM Graduate Certificate sections. Dr.Young, Dr. Kate McLaren-
Poole, Director of Institutional Research, and Dr. Slotnick were primary information sources for and writers of the
Reflective Essay on Educational Effectiveness. Theresearchandassessment effortsled by Dr. McLaren-Poole and

Dr. Slotnick inform the educational effectiveness efforts of the university.

Drafting of the report during spring 2017 and final polishing during summer 2017 was completed by Dr.Young and
Dr. Marvelle with feedback from the President and the President’s Cabinet. The Interim Report process has been a
productive checkpoint on the progress toward the strategic goals of the university at this important transition point in
the Standards for Accreditation and in the leadership of the university.

INTRODUCTION



BRIDGEWATER STATE UNIVERSITY

INSTITUTIONAL OVERVIEW

The spirit, vision and leadership of Horace Mann,America’s father of public education and its strongest advocate, lives
onmore than 176 years after Bridgewater State University first opened its doors for the purpose of training teachers.
His belief, not only in the importance of public education, but also in standardizing — or normalizing - the training
of teachers, led to the establishment of normal schools. In 1840, Bridgewater became the third such schoolin the
commonwealth and along with its sister institutions, developed a comprehensive approach to teacher training that
became a model emulated throughout the country and across the globe.

Bridgewater Normal School grew as the educational needs of society evolved. Not only were more and better-
qualified teachers essential toa healthy and prosperous citizenry, but alsoa demand for a college-level liberal arts
curriculum emerged requiring that the Massachusetts General Court expand course offerings at the normal schools
and establish public institutions of higher education.

Today, Bridgewater State University is the comprehensive university of Southeastern Massachusetts and the third
largestpublicuniversity—10%largest overall, public or private—in the commonwealth. With an enrollment of
approximately 11,000 students, Bridgewater State University provides opportunity to residents of the region and the
commonwealth through a myriad of academic programs and innovative learning experiences inside and outside the
classroom.

The university’s academic programs (36 undergraduate majors and 80 graduate degree and certificate programs) are
housed and administered through its six colleges: the Louis M. Ricciardi College of Business, the College of Education
and Allied Studies; the College of Humanities and Social Sciences; the Bartlett College of Science and Mathematics;
the College of Continuing Studies and the College of Graduate Studies.

Despite the transformation of the campus over the past two decades and growth in student population, Bridgewater
State University remains committed tosmall class sizes and extraordinary teaching and mentoring bya world-class
faculty. Bridgewater affords students of allages and backgrounds access to a variety of opportunities for learning
and personal growth such as undergraduate research (which is ranked in the top 57 nationally by the Council on
Undergraduate Research),globallearning, service learningand participationinanarray of social justice initiatives.

Bridgewater’s commitment to student success has earned national attention. For example, in 2015 the university was
ranked at number nine on The Education Trust Top-Gaining Four-Year Public Institutions list. BSU also enjoys a
six-year graduation rate closing in on 60 percent —which is above the national average for its mission class—and the
freshman-sophomore retention rate has risen to 80 percent.

These impressive numbers dontend there as Bridgewater graduate students typically have one of the highest first-
time CPA exam pass rate of any university in Massachusetts. The university has been named an Apple College of
Distinction award winner across the U.S. for its iPad initiative in the College of Education and Allied Studies. All the
while, Bridgewater continues as one of the most prolific educators of new preK- 12 teachers in the commonwealth
and readies more science and mathematics teachers annually than any institution in Massachusetts.

Eachyear, more than 500 students participate in paid internships offered by the university in collaboration with the
Bridgewater State University Foundation; the campus community provides nearly $1 million in volunteer service to
the region; and more than 750 students participate in the university’s research symposium as well as many national and
regional research conferences.

Bridgewater State University’s tradition of providing opportunity - to learn by doing, to serving the world and the
region, toteachingandlearning, todiscovering career paths,and dedication tomaking dreams a reality—has created
the thriving, dynamic institution we see today.

INSTITUTIONAL OVERVIEW



BRIDGEWATER STATE UNIVERSITY

RESPONSE TO AREAS IDENTIFIED FOR SPECIAL EMPHASIS

Inits letter of February 25,2016, to President Clark, the Commission on Institutions of Higher Education requested
that particular emphasis be placed on the five concerns noted in the previous two reviews: the comprehensive review
in fall 2012 and a review of a substantive change to offer a certificate program through the American Museum of
Natural History. The responses to these areas of emphasis are summarized in this section and are also addressed in the
Standards Narrative and Reflective Essay on Educational Effectiveness.

June 28, 2013
1. Implementing changes to planning, curriculum development, and the university’s definition of student success
based on the institution’s reflection on values, mission, and purpose;
2. Enhancing the assessment of student learning and using the results to support continuous improvement;
3. Assuringtheeffectivenessof studentadvising, with particular emphasis given to the role of faculty and staff
in advising.

January 21, 2016
1. Meeting enrollment goals set for the STEM Graduate Certificate with a description of the students enrolled in
the program,;
2. Involving Bridgewater State University faculty in the delivery of the program, including the assessment of
student achievement in the STEM Graduate Certificate.

Implementing changes to planning, curriculum development, and the university’s definition of
student success based on the institution’s reflection on values, mission, and purpose

Strategic Planning Process: Under the leadership of President Clark, Bridgewater State University is committed to an
inclusive and comprehensive strategic planning process, building on a foundation of institutional strategic planning at
the university.

Strategic planningis essential to the university’s ability to advance its historic mission of providing access to a high
quality education for all students, promoting social justice and enhancing the quality of life for the residents of
Southeastern Massachusetts through its position as a vital intellectual, economic and cultural resource in the region.
Going forward, the plan will help the university to establish clear priorities, guide decision making, align its financial
and human resources with its goals,and maximize the impact of its resources.This plan is intended to be a “living”
document, a guidepost for decision making and one that is referenced, revisited and revised on an ongoing basis.

The institutional strategic planis framed on afoundation of data-driven decision making, stakeholder inclusion and
careful stewardship ofhuman and financial resources. Building upon the university’s previous efforts, it provides an
inclusive and outcomes focused guiding document. Bridgewater’s strategic planning is comprehensive, using a unique
nested design, which pivots offof the institutional plan to guide strategic plans at the divisional, college,departmental,
and program levels. Additionally, the plan incorporates an active planning process with a 10-year vision horizon to
2027 and a three-year review cycle.

Bridgewater State University’s strategic plan is a comprehensive, living document with an institutional-level plan
thatestablishes primarygoals and objectives and animplementation plan, which describes the paths by which the
institution achieves its strategic priorities and goals. It will also inform divisional, college, departmental and program
level plans. Finally, the strategic planincludes a review and revision of policies and procedures to formalize paths to
decision making.

RESPONSE TO AREAS IDENTIFIED FOR SPECIAL EMPHASIS
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BRIDGEWATER STATE UNIVERSITY

Institutional Strategy
[nstitutional goals and objectives

[mplementation plan

Operational Plans
Divisional and college level plans

Department and program level plans

Tactical Integration
Policies

Procedures

From Hinton, Karen E. 2011 2. A practical gnide

to strategic planning: ofra.cortland.cdu /webpage/

planmingandassessmentresources planningresources /
SCPGuideon Planning. pdf

The BSU strategic planning process beganin summer of 2015, with a commitment to a dynamic, effective and
inclusive plan. The university has engaged in a rigorous process of planning, which is the foundation of institutional
decision making. The cycle of planning means the university is continuously engaging in strategic planning and
review. The institutional, divisional and departmental plans will be revised on a three-year cycle and reviewed
annually.

CurriculumDevelopment: Internal governance processes ensure shared governance amongfaculty /librarians,academic
administration,and students in the program and course approval process. The shared governance process continues
tobebalanced and effective for the university.In the upcoming academicyear aformalized academic program
development process will be moved through the governance process so that program development in the future is
more consistent and is more adequately planned. The planning process will include the already present aspects of
projectingenrollmentand completinganeedsassessmentand willadd such areasasamarketing plan,assessment of
space need, and financial impact of the program launch including annual budget and any accreditation related building
expectations. It will be through this new process that new academic program development will be in line with the
data-informed decision-making processes employed in the rest of the university.

Student Success Definition: In order to inform our understanding and definition of student success, BSU undertook
a significant effort that included a major survey of the student body, an inclusive campus-wide definition-drafting
process thatincluded all stakeholders, and an extensive review of higher education literature. Tofurther emphasize
the university’s focus on student success, President Clark established the Division of Student Success and Diversity.
TheVice President of Student Success and Diversity led the effort to articulate a definition of Student Success for
Bridgewater.

In fall, 2015, the Office of Institutional Research conducted an online Qualtrics survey of the BSU student body.
This survey, “Student Success Micro-Survey,” was developed by the Division of Academic Affairs, the Division of
Student Success and Diversity,and the Division of Student Affairs and Enrollment Management to gain insights
from BSU students about theirexperiences and insights regardingwhat helps them succeed. The survey consisted of
demographic questions and the following three open-ended questions:

+ What does the terms “student success” mean to you?
+ Based on your definition of student success, what is BSU doing well?
+ Based on your definition of student success, what could BSU do better?

RESPONSE TO AREAS IDENTIFIED FOR SPECIAL EMPHASIS
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BRIDGEWATER STATE UNIVERSITY

Of the 11,089 students, 9,608 were undergraduates and 1,481 were graduate students. At total of 981 students
responded to this survey, of which 630 completed at least one of the required open-ended questions and were
therefore included in the final analysis. The response rate for this survey was 9%.

The data from this survey provided the foundation of the draft student success definition. Institutional Research’s
Executive Summary ofthe students’definition of student success was posted numerous times in employee community
announcements over a one-month period in Spring 2016 with an invitation for all employees to read the report and
answer the following questions:

¢ Afterreviewing the student success definition themes from the student survey, what additional themes doyou
think should be included in BSU’s definition of student success?

¢ After reviewing the student success definition themes from the student survey, doyou disagree with any of the
themes and think they should not be included in BSU% definition of student success?

A total of 138 employees viewed the survey, with 24 employees responding to at least one of these questions.
Inaddition,anextensive review of highereducation literature was examined for exemplar student success definitions
and/or domain that are key to defining student success.

The draft definition was also informed by numerous informal conversations with and formal presentations given by
campus members as part of our institution-wide student success work. Additional input came from:

+ BSU’s Board of Trustees, Foundation Board, Alumni Association Board

¢+ The Faculty Development Leadership Group

¢ Students, faculty, librarians and staff who provided feedback at 10 campus-wide discussions and individually
through an on-line survey

* The President, Cabinet and Provost’s Council.

Draft Definition: Bridgewater State University defines student success as follows: Bridgewater State University’s
dynamic liberal arts education enables all students to achieve their educational, personal and community engagement
goals. These goals include:

* Learn and apply knowledge and skills

o gained through BSU% curricular and co-curricular education

o associated with community engagement

o associated with personal growth and sustained and improved well-being
* Complete degree/certificate in a timely manner
¢+ Achieve post-degree/certificate employment and/or educational goals

While it is not possible to cite all of the campus members and initiatives that have contributed to this draft definition,
BSU’s national student success standing and our progress going forward is a credit to the campus-wide focus on
providing educational excellence to all of our students.

Toquote the mostrecent draft of BSU’s Strategic Plan (July 6,2017),“Student success is the highest priority at
Bridgewater State University. As the institution looks to 2027, its vision centers on an interdivisional, university-wide
commitment to access, opportunity and diversity, building on demonstrated success in reducing achievement gaps over
the past 10years. Bridgewater will be the leader in student success outcomes inits mission class,advancing its goals
through data-driven decision making, program review and strategic planning.”

RESPONSE TO AREAS IDENTIFIED FOR SPECIAL EMPHASIS
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BRIDGEWATER STATE UNIVERSITY

Weare pleased toreport thatThe EducationTrust (2015,2017), identified Bridgewater State University as a leader
in student success due to the efforts of faculty/librarians, staff, and administrators, as well as through the efforts of
individual students and student-led programs.

This campus-wide commitment is summarized in the first goal of BSU’s draft strategic plan to“focus resources and
decisions on the overarching priority of student success.” We believe that an institutionally-crafted and endorsed
definition of student success will enhance BSU?% efforts to identify, implement and assess strategies and interventions
intended to reach our aspirations on behalf of our students.

Enhancing the assessment of student learning and using the results to support
continuous improvement

In 2012, the NEASC Site Visit Team concluded,“Perhaps the single greatest challenge facing BSU in the coming
yearsisimproving the articulation and measurement of learning outcomes and using the evaluative information

for continuous improvement” (NEASC Final Site Visit Team Report, p. 33-34).Within this challenge, the visiting
teamidentified three major barriers tocreatingarobust culture ofassessmentat BSU: (1) aninconsistent system
ofassessment -especially foracademic degree programs, (2) alack of transparency of student learning outcomes
including how results support continuous improvement, and (3) limited faculty involvement in assessment, despite
commendations from NEASC on the newly formed Office of Assessment to help meet these goals. Over the past five
years, with continued support from the Provost and the Senior Associate Provost and Chief Data Officer, the Office
ofAssessment has made significant stridesineach ofthe threeidentified areas ofconcern. As Banta, Jones,and Black
(2009) note,“Effective assessment doesn’t just happen. It emerges over time as an outcome of thoughtful planning,
and in the spirit of continuous improvement, it evolves as reflection on the processes of implementing and sustaining
assessment suggests modifications (p.3).”In this spiritand in collaboration with the faculty and staffon the Academic
Affairs Assessment Council, the Office of Assessment embraced the iterative, non-linear, organic, and sometimes
imperfect nature of assessment to document what students know and are able to do to help them succeed through
continuous improvement at both the course and program level. To address these three barriers, the Office developed
a system of assessment with the Quality Project, increased visibility through theTransparency Project, and improved
faculty involvement through systematic and ad hoc efforts. These efforts will continue to provide a structure and
strengthen a culture of assessment.

Creating a System of Assessment: The Quality Project

The Office of Assessment believes assessment results should inform programmatic changes to help students succeed in
real-time.Since 2013, eachacademic degree program has beenrequired tosubmitanannualassessmentreporttothe
applicable College Dean’s office, in addition to the periodic program review for BSU or an outside accrediting body.
Through a concerted effort on the part of the Office of Assessment and College Deans, the 2015-2016 academic year
was the first year that all degree programs submitted the annual report along with the updated NEASC E-Series form.

Tocompare the growth in the assessment of student learning outcomes from 2012 (the last NEASC review) through
2016, the Office of Assessment developed the Quality Project in October 2016 at the request of the Academic Affairs
Assessment Council. The first phase of this ongoing project consisted of examining the progress in assessment in five
areas: the quality of student learning outcomes, transparency of the outcomes, quality of the assessment plan, reporting,
and use of results. Over the course of seven months, the Office of Assessment spent approximately 300 hours studying
assessment-related information for 83 degree pathways within 32 departments. The Director and Assistant Director
scored each degree program independently in the five areas using a four-point analytic scoring rubric adapted from
the National Institute of Learning Outcomes Assessment Transparency Framework. See chart below. When there were
any discrepancies in scoring, the Director and Assistant Director met to discuss the rubric and confer to agree upon
ascore, resulting in 15 revisions to the rubric, modeling continuous improvement. As a result of this inaugural in-
depth analysis of assessment work for each degree program, the Office of Assessment developed an online submission
form toaccount for 42 characteristics, including types of high-impact practices integrated into the program, faculty

RESPONSE TO AREAS IDENTIFIED FOR SPECIAL EMPHASIS
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BRIDGEWATER STATE UNIVERSITY

involvementin assessment, next steps based on assessment results, and program innovation. The NEASC E-Series
formswere cross-checked aswell against annual report submissions.To account for potential lack of continuity due to
change in department assessment faculty assignments and to provide context from one year to the next, the Office is
developing aninteractive online system that can preload the prior year’sinformation for updating for the current year.

Quality Project Results: 2012 versus 2016

2012 M 2016

4.00

3.00 2.64

2.07
2.00 1.80 1.64 1.47
1.27 0.98 :
1.00 0.65 . : 0.70 l 0.53 .
0.00
LO Quality LO Transparency AssessmentPlan Reporting Use of Results

The findings of the Quality Project [2012 versus 2016] are significant: In all cases, positive changes in rating of
quality were made in all five areas:

¢ Quality of Student Learning Outcomes: scored the highest (from 2.07 to 2.64) with 100% of programs
having established learning outcomes.

+ Transparency of Outcomes: increased moderately from .65 to 1.27 primarily due to the Office of Assessment
listing all program outcomes and NEASC E-Series forms on its intranet site (see Transparency Project below
for details).

¢+ Assessment Planning: showed a moderate gain from .98 to 1.80 with programs generally using one of two
types of standard formats provided by the Office of Assessment.

¢+ Assessment Reporting and Use of Results: were similar and had the largest gains from 2012 (.70 to 1.64,
and.53to 1.47,respectively), butstillneeds assistance with better reporting ofthe assessment work that
is happening.

Building the Culture of Assessment: The Transparency Project

The Office of Assessment’s Transparency Projectis amulti-faceted, continuously improving effort toincrease visibility
of student learning outcomes, related assessment, and use of results for continuous improvement. Our goal is to
have these three components for all degree programs visible to institutional and external stakeholders, including
students and prospective students.To that end, the Office of Assessment developed an archive of both student
learning outcomes and NEASC E-Series information onits website, documenting assessment growth in academic
programs, and use of results for continuous improvement since 2012. The Office has regularly updated the website
for assessment-related resources thereby increasing the efficiency and transparency in the assessment work for
assessment personnel within each department. Other components of the Transparency Project include posting
the Core Assessment ProjectBriefon the website, offeringassessment-related grantstofacultyand posting grant
recipients on the campus-wide Community Announcements,and celebrating faculty assessment work on Reading
Dayand Center for Research and Scholarship (CARS) events.

Increasing Faculty Participation in Assessment

Tohelp the faculty see assessment work as more than a mandate, the Office of Assessment has worked hard to engage
and assist faculty in meaningful program assessment to provide program improvement. These efforts include offering

and assisting with assessment-related grant work, targeted assessment workshops, assistance with survey development

RESPONSE TO AREAS IDENTIFIED FOR SPECIAL EMPHASIS
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and analysis, inviting faculty to celebrate their work as described above during Reading Day and CARS events, and
involving faculty with the Office of Assessment committee work (such as Core skill rubric development). We have
made great progress in getting the faculty involved and expect that this willremain a major focus.

A culture of assessment doesn’t just happen, nor does effective assessment. However, to the credit of the Office of
Assessment, BSU has made positive changes in the way the faculty perceives assessment and the ways they assess
student learning and use assessment for continuous improvement.

Banta,T.W.,Jones,E.A., & Black, K. E. (2009). Designing effective assessment: Principles and profiles of good practice. San
Francisco, CA:Jossey-Bass.

Maki, P,& Kuh, G.D.(2017). Real-time student assessment: Meeting the imperative for improved time to degree, closing the
opportunity gap, and assuring student competencies for 21st century needs. Sterling, VA: Stylus.

Assuring the effectiveness of student advising, with particular emphasis given to the role of
faculty and staff in advising

Student advising is an ongoing focus of Bridgewater State University. The locus of advising shifts throughout

the student’s time at the university beginning with the professional staff services offered through the Academic
Achievement Center (AAC) and then transitioning to the academic department which hosts the student’ major. As
noted in the comprehensive evaluation completed for the 2012 NEASC self-study, the hand-off of students from the
AAC to the academic departments has been a primary focus in the improvement of the academic advising process.

Programs that have been augmented or implemented since the 2012 review include the following:

¢+ Emerging Scholars Programs-Studentsinvited to participate in the Emerging Scholars Programs have fallen
below good academic standing at theuniversity

¢+ The Summit Program -Individualized advising and academic support program designed to help readmitted
students on their path to academic success upon return to BSU

+ Freshmen Grade Point Recovery Program —Any freshman student with 0-23 earned credits, who is placed on
academic probation at the end of their first semester, continues to be advised in the AAC. The goal of the
GPR is to help students identify challenges to their academic progress and to connect them with resources in
and outside of the AAC to help them address those challenges

+ Academic Coaching and Research Services — Previously managed by two faculty providing 18 hours per week,
these services have been staffed with a professional advisor to provide more frequent access to this support.

¢ Peer advising - AAC makes peer advising available for all undergraduate students. Trained undergraduate
peer advisors assist students to navigate the advising and registration tools such as InfoBear, DegreeWorks and
the Academic Catalog. Peeradvisors primarily work with freshmen and continuing students who need
assistance mapping out their semester schedule prior to meeting with their assigned advisor.

¢+ Ten Living Learning Communities (LLCs) have been established in Residence Halls, including First Year
Honors, FirstYear Service-based Science and Math, First-Year Leadership, Lavender, Womenin Science
and Math, Upper Class Honors Science and Math, Social Justice and GlobalVillage.

¢+ Men’sandWomen’s Leadership Retreats were established togrowleadership skills and application throughout
the BSU community.

¢+ Focused advisingand mentoring programsinAthletics and PanHellenic programs haveled to these groups
demonstrating among the highest grade point averages and retention rates among student leaders.

RESPONSE TO AREAS IDENTIFIED FOR SPECIAL EMPHASIS
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Over the course of the intervening years since 2012 extensive internal research has been conducted through the work
of an Advising Taskforce. This taskforce was convened in 2014 to compile the recommendations from two previous
Advising Workgroups in order to prioritize the recommendations and, where appropriate, determine progress that
had been made. Ofthe 23 recommendations that surfaced overthe past decade, seven recommendations were deemed
priorities and have been implemented. Of the remaining 16 recommendations, seven are being addressed in the
coming years. These recommendations have been reviewed and prioritized for consideration by the Provost during
the budget development process.

The seven priority Advising Workgroup’s recommendations that have been implemented are:

* Purchase and implementation of modules of DegreeWorks degree audit and planning tool
+ Creation of four-five year departmental advising plans
¢+ Creation of a plan to enhance the delivery of summer advising
¢+ Enhanced communicationfromthe Registrar’s Officeto students aboutthe advisingandregistration processes
¢ Eliminated paper-based class schedules and moved these materials into InfoBear and also promoted best use
of InfoBear
¢ Distributed more accurate lists of student advisees to departments so that advisors can be assigned earlier than
previous practice
¢+ Creating an Advising Network and Steering Committee and appoint faculty coordinators
(partially implemented)

The seven Advising Workgroup recommendations that are next in line for implementation, based on input from the
AdvisingTaskforce, are:

¢+ Adopt a definition, outcomes, and expectations for advising

+ Examine and refine the change-of-major process

¢+ Create a formal process to transition students to their academic departments
¢+ Fully implement the Advising Network

¢+ Create an advising resource webpage and calendar

¢+ Develop a faculty advisor training program

¢+ Explore the feasibility of hiring professional advisors for each academic college

These recommendations from the Advising Taskforce almost exclusively relate to undergraduate student advising and
highlight the need for better coordination of advising throughout the undergraduate student experience.

As part of the Division of Academic Affairs restructuring plan, the position of Dean of Undergraduate Studies has
been created, partially in response toaneed for more coordination in undergraduate advising. It is envisioned that,
much like the College of Graduate Studies and College of Continuing Studies coordinate the advising of their
students, the Dean of Undergraduate Studies will be a coordination point for allundergraduate student advising
across the four undergraduate colleges. The Academic Achievement Center reports to the Dean of Undergraduate
Studies as does the Assistant Administrative Dean who serves as student resolution specialist,addressing student appeals.
Undergraduate Studies will work closely with the deans and other key administrators in the academic colleges and the
Transfer Office in the Division of Student Affairs and Enrollment Management to provide focus on the continuous
improvement of undergraduate advising practices of the university to meet student’s needs. Reorganization of the
Division of Student Affairs and Enrollment Management has also focused on improving the student experience by
providing seamless support to students from admission through graduation. An AssociateVice President/Dean of
Students position was also revised to better address the needs of students.

RESPONSE TO AREAS IDENTIFIED FOR SPECIAL EMPHASIS
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Meeting enrollment goals set for the STEM Graduate Certificate with a description of the students
enrolled in the program

The Course Provider Agreement (the Agreement) between the American Museum of Natural History (AMNH) and
Bridgewater State University (BSU) was fully executed on April 13,2016 and is in effect for a three-year term from
May 1,2016 to May 1,2019. The Agreement was signed following an extensive local governance review process (Fall
2015) and NEASC approval of BSU’s substantive change request on November 20, 2015. BSU provided a copy of the
fully executed Agreement to NEASC earlier this year.

BothAMNH and BSU consider the arrangement to be a valuable partnership brought about by a shared commitment
to offering high-quality educational opportunities to the communities they serve. The Agreement has only been in
effect for one year. During that period of time, 30 students have begun the process of applying for graduate credit and
the graduate certificate; 15 students have taken at least one course and have been awarded graduate credit. It is too
early in the life of the BSU engagement with AMNH to know how successful it will be, but both BSU and AMNH
remainoptimistic. Atthe request ofthe BSU liaison, the AMNH Director of Online Teacher Education Programs
provided the following overview of activities todate:

The American Museum of Natural History entered into a partnership in March, 2016 with Bridgewater State
University toofferits thirteen Seminars on Science courses for BSU graduate credit. These courses are
semester- equivalent experiences for currentand future educators, co-instructed by ascientistand an
educator,that have beenoffered forgraduate creditin partnership withinstitutions of higher education for
thepast17years.

Included in the AMNH-BSU partnership is the formation of a Bridgewater State University STEM Certificate
- agraduate certificate in science education comprising four Seminars on Science courses, including three
required ones (Earth: Inside and Out, Evolution, and Space, Time and Motion) and a fourth elective that can
bechosen from the remaining Seminars on Science courses. Students have sixyears to complete the courses for
the certificate and can back-apply for graduate credit for any of the courses from the start of the official
agreement between AMNH and BSU. The certificate will provide 12 graduate creditsintotal (3 credits per
course) and will allow for students to gain a deeper understanding of science content and scientific inquiry and
digital resources for use in theclassroom.

BothAMNH and BSU havelaunched programsto promote the courses and the STEM Certificate,including
prominent presences ontheir respective websites. Inaddition, BSU has sent emails and mailed more than 40,000
postcards to teachers in their local region. As a result, AMNH has seen a five-fold increase in its registrations for
its first spring session in those zip codes targeted by BSU. Further analysis will need to be conducted to deduce
the impact of the emails and postcard mailings given the rolling applications for BSU graduate credit combined
with the factthat AMNH has experienced overall enrollment growth inits spring sessions, but preliminary
indications are that the BSU marketing effort has succeeded in raising awareness and encouraging participation in
these offerings.

Movingforward, AMNH planstosegmentits email campaigns toprovidetargeted messaging and promotion
ofthe STEM Certificate toteachersin those samezip codesinadditionto social [media] promotion. ASAMNH

has experienced with other partners and with their own marketing campaigns, the conversion from potential

leads to enrolled students takes time, starting with creating awareness, and requires multiple cross-channel touch
points. In addition, AMNH looks forward to participating in an on-site Bridgewater event for their matriculating
students and local superintendents in April' and will promote the Bridgewater partnership and STEM Certificate

at any local conferences and events where they have a presence, including the annual meeting of the National
Science Teachers Association in Los Angeles (March 30 —April 2,2017).

"'This event will be held in Fall 2017 to permit adequate time for planning and marketing. The Dean of the BSU College of
Education and Allied Studies will also be engaged in the event preparations.

RESPONSE TO AREAS IDENTIFIED FOR SPECIAL EMPHASIS
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BSU was heartened by AMNH’s perspective and fully anticipates robust participation well before the Agreement
is to be renegotiated. The next two years will provide ample opportunity for additional marketing and
adjustments tothe arrangement that may surface asaresultof more experience and observation of the
program’s progress.

Involving Bridgewater State University faculty in the delivery of the program, including the
assessment of student achievement in the STEM Graduate Certificate

BSU hasrecently welcomed a new Dean of the Bartlett College of Science and Mathematicsinto the Academic
Affairsleadershipteam. The Deans ofthe College of Graduate Studies and the College of Education and Allied
Studies will be meeting with the new Dean to discuss the potential for and the interest in engaging faculty members
in the program as instructors at some time in the future. AMNH was receptive to this approach and it could be an
opportunity toenrich opportunities for existing staff. With current teachingloads and ambitious research agendas,
however,itis notclear that faculty would be able to take advantage of such an opportunity. The matter merits
consideration and those conversations will continue through the summer and into the fall.

In the meantime, the three deans or their designees will be meeting with the Director of Assessment to discuss how
BSUfaculty and administrators might efficiently and effectively assess BSU graduate student learning in the courses
offered through AMNH. The AMNH Director of Online Teacher Education Programs will also be included in the
conversation and will be able to provide “best practices” developed by the other eight institutions with which AMNH
partners in arrangements similar to its agreement with BSU. (Go to http://www.amnh.org/learn-teach/seminars-on-
science/grad-credit to view other AMNH partners.)

BSUjudged that the marketing and recruiting processes took first priority and the system of assessment could be
developed as enrollments became more robust. At least one institution requires students to complete an assignment
inaddition to those required by the AMNH, an approach that will be considered for BSU students in the coming year.

RESPONSE TO AREAS IDENTIFIED FOR SPECIAL EMPHASIS
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STANDARDS NARRATIVE

Standard One: Mission and Purposes

Bridgewater State University’s official mission statement has remained unchanged since the 2012 self-study. BSUis in

the process of revising its mission statement as anaspect of the strategic planning processithas beenengaged infor the
pastyearand a half. By mandate ofthe Massachusetts Board of Higher Education, all institutions of higher education

inthe commonwealth must engage in a strategic planning process and submit a strategic plan for approval to the BSU
Board of Trustees, the BHE and the Massachusetts Secretary of Education by the end of 2017.

BSU’s current official mission statement is...

As the comprehensive public university of Southeastern Massachusetts, Bridgewater State University has a
responsibility to educate the residents of Southeastern Massachusetts and the commonwealth, and to use its
intellectual, scientific and technological resources to support and advance the economic and culturallife of the region
and the state.

This mission statement has been in place at the university for nearly two decades. It is, however, generic and could
apply to any teaching university and, as a matter of fact, is very similar to the mission statements at the other state
universities in the commonwealth. The strategic planning process that has been underway since July 2015 has
provided an opportunity for extensive review and revision of the mission statement to better align with the vision and
values of Bridgewater State University.

BSU'’s draft revised mission statement is...

Bridgewater State University is an inclusive community dedicated to the lifelong success of all students, focused on the
continuous improvement of its people, and responsible for leading innovation that benefits Southeastern Massachusetts,
the commonwealth, and the world. Bridgewater’s accessible environment of teaching and learning stimulates critical
thinking, demands the rigorous pursuit of new knowledge and deeper understanding, cultivates meaningful and
diverse interpersonal relationships, fosters global citizenship, and strives to transform lives and improve the human
condition.

BSU’s draft vision statement is...
Bridgewater State University aspires to be a community in which:

¢ All students, regardless of socioeconomic background, have full and equal access to the educational
opportunities and social experiences that best prepare and inspire them to build purposefullives of
their choosing.

¢+ Allemployees, regardless of role or position, are deeply engaged in the creation and enhancement of these
opportunities and experiences.

+ Allmembers of the community readily embrace the university’s values of fairness, respect, dignity and free
expression, causing them to think beyond the self and to be engaged in the advancement of the greater good.

BSU'’s values statement

During academic year 2014-2015 a series of meetings were held to discuss institutional values in response to
national and global statements of intolerance and bigotry, and acts of violence. To quote the BSUValues website,
“the Bridgewater State University community has come together to reaffirm its own values of diversity, inclusion
and equality for all. Initiated by a group of caring and committed BSU faculty, the community crafted a statement
recommitting ourselves to these values. The president and chairman of the Board of Trustees worked together to
present the statement to the Board,and, atits meeting on December 14,2015, the Board unanimously adoptedasan
official statement of the university the following.”

STANDARD ONE: MISSION AND PURPOSES
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Inresponse to growing and widespread incivility, bigotry, and hostility, we, the undersigned members of Bridgewater State University,
reaffirm the values of our community as a welcoming, compassionate, and intellectually rigorous learning, working, and living
environment. We reject all forms of bias, discrimination, xenophobia, and violence.We re-commit ourselves to actions that put into
practice our individual and institutional values of diversity, inclusion, and equality for all.

Thisvalues statement has been signed by members of the Board of Trustees, the President’s Cabinet,and many
members of the campus community.

STANDARD ONE: MISSION AND PURPOSES
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Standard Two: Planning and Evaluation

The depth of the planning and evaluation work of the university has become a central focus in the decision-making
work of the university. Since 2012, the University Data Stream Project has been implemented with the development
of a data warehouse that harnesses the university’s data in a single platform. The Data Stream Project is led by

the Senior Associate Provost/Chief Data Officer utilizing staff in an expanded Institutional Research office and a
dedicated team within the Information Technology Administrative Systems group. The staffing in place at this time
is sufficient to meet the planning and evaluation needs of the university.

Planning

Planning at the university takes a long-term view. In the new strategic planning process the long-term horizon takes
a10-yearviewwithinstitutional,divisional and departmental strategic planning occurringon sequential three-year
cycles with annual reviews.

Planning takes into account realistic targets for new student enrollment and continuing student retention to inform
financial planning and academic program planning. In the current financial model of the university, enrollment
targets are used to set the institutional budget. Integrating projected enrollments into budget planning is a new
practice necessitated by projected declinesin the college-age student population over the next fewyears. Bridgewater
State University has been in a growth mode for over a decade and, in times of growth, budgets are less sensitive to
enrollment fluctuations. In the current environment, careful budget planning is prudent. Resource allocation is closely
tied to the strategic planning priorities of the university each year.

Since the 2012 report, the university has experienced transition in the leadership of the Academic Affairs division with
the retirement of one provost and the resignation of a second. The current leadership of the division is developing
adata-informed process for Academic Program Development that will be finalized and submitted to university
governance during the 2017-2018 academicyear.

Evaluation

Bridgewater State University ascribes to a continuous improvement model of assessment and program review.
Academic program quality, integrity and effectiveness are the hallmark of the university. This process has led to
greater consistencyin the development of student learning outcomes at the program leveland in the assessment
practices of the academic programs of the university as evidenced by a thorough review of the annual assessment
reports of the programs. Overthe pastfiveyears, the Office ofAssessment has grownin number and reach of
programming.

The new strategic planning model includes extensive metrics, which will be populated on an externally facing
dashboard,and willbe the dataused toevaluate progress onreaching theinstitutional goals setin the plan. Metrics
will also be set at each level of the plan for goals at the divisional and departmental levels.

14



BRIDGEWATER STATE UNIVERSITY

Standard Three: Organization and Governance

The university leadership’s organizational structure has been restructured since 2012 with the inauguration of a new
Presidentin 2015.A primary focus of the new administration is transparency —ensuring that the decision-making
process is transparent and that institutional policies are clear and documented.

Governing Board

The university’s Board of Trustees have undertaken a number of new training efforts mandated and supported by the
Massachusetts Board of Higher Education since the 2012 review. A new Board of Trustees member training program
and training in the state ethics law have been implemented and completed. The Department of Higher Education
also has anew liaison program that includes a periodic visit to each of the state university governing boards over the
course of an academic year.

In alignment with the priorities and organizational structure of the university, the Board of Trustees has added

a Student Success and Diversity Committee and a Safety Committee. The committees of the Board fulfill their
responsibilities appropriately and delegate to the President of the university those responsibilities that most
appropriately reside with the administration. Regular communication between the President and the Chairman of the
Board of Trustees allows for smooth operation of the university.

Internal Governance

The new organizational structure of the university has been flattened leading to operational efficiencies aligning
decision-making with expertise and responsibility. In the new structure, two new divisions were added: Student
Success and Diversity and Marketing and Communications. The Division of Student Success and Diversity

provides alocus fortargeted interventions toaid student success and affords a centrality to the institution’s focus on
diversity. The Division of Marketing and Communications was formed by merging several departments that

had formerly beenlocated in different divisions. The new division manages all facets of the university’s
communications and major

communications channels, including branding, marketing, advertising, publications, university web architecture, media
relations, major social media channels and video production. The responsibility of the Division of Human Resources
was broadened to include a new focus onTalent Management. The Divisions of Finance and Operations were
created by dividing the former Division of Administration and Finance Division, allowing for a stronger focus on
financial oversight and innovative facilities management.

In the new structure, the chief academic officer — the Provost and Vice President of Academic Affairs — has
direct responsibility for the quality of academic programs and the success of students within those programs. The
collaboration of the Provost, the Vice President of Student Affairs,and Vice President of Student Success and Diversity
allows the institution to focus on multiple types of student outcomes, curricular and co-curricular, with each division
having its own focused area of emphasis.

The Division of Academic Affairs also has been restructured since 2012 to better align expertise with the work
ofacademicadministration. Division leadershipincludes the Provost, the Senior Associate Provostand ChiefData
Officer, and the Associate Provost for Academic and Faculty Affairs. Also new since 2012 are the Assistant Provost for
Global Engagement, Assistant Provost for High-Impact Educational Practices, and the Dean of Undergraduate Studies.
InJune of 2015, the university hired a founding dean and elevated the Office of Continuing and Distance Education
to the College of Continuing Studies. The goal of the College of Continuing Studies is to better serve the region’s
post-traditional student population and to provide additional educational opportunities for students who wish to
attend Bridgewater State onapart-timebasis. Inordertobetter align the College of Continuing Studies with the
other academic units, it was transferred organizationally from External Affairs to Academic Affairs. The Dean of the
College of Continuing studies reports directly to the Provost and sits on the Provost’s Council.
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The faculty collective bargaining agreement defines the governance committee membership forallacademic
governance committees at boththe undergraduate and graduate levels. With the exception of the Graduate Education
Council (GEC), each governance committee has historically had a strong faculty majority in the membership with
representation from the administrationand students. The agreement calls for the creation of the Graduate Education
Council, specifies the composition of this internal governance structure, and generally describes the function of
the GEC.

Since 2014, the GEC has worked collectively to better define its role, describe its policies and procedures, and provide
guidance to those who will come before it. Moreover,the GEC is becoming a more proactive body, introducing
changes to governance deadlines more in keeping with advancements in technology and an online catalog, drafting
guidelines for submissions, and insisting upon clear delineation between undergraduate and graduate course offerings.
With agreement of management during collective bargaining, the composition of the GEC changed from five faculty
representatives to 10, thus doubling to a majority the number of faculty votes and increasing the strength of faculty
voice in the decision-making process.

STANDARD THREE: ORGANIZATION AND GOVERNANCE
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Standard Four: The Academic Program

As in the 2012 report, Bridgewater State University is substantially in compliance with the standards of Standard Four:
The Academic Program. All of the academic programs offered by BSU have a coherent design and are characterized
byappropriate breadth, depth, continuity, sequential progression, and synthesis of learning. Sufficient resources are
provided to sustain and improve the academic programs of the university. Student success in high quality academic
programs is the central theme of BSU.

BSU demonstrates an effective system of academic oversight by means of the governance process set forth in the
contract between the faculty union and the Commonwealth of Massachusetts. Each academic department has a
standing curriculum committee, which initially vets curricular changes. Curriculum and academic programs submitted
to governance by the departmental curriculum committees are approved by governance committees, comprised of
faculty, librarians, administrators and students. Academic proposals that are approved by the committee structure are
then sent to the Provost and President for approval. Committee membership changes annually. This process allows for
a high degree of faculty self-governance, combined with appropriate administrative oversight. The structure of the
governance process is subject to change during periodic contract renegotiations.

Assuring Academic Quality

Aswasthe caseforthe2012report, Bridgewater State University relies on external accreditation reviews for
programs where relevant accreditation bodies exist,and an internal program review process for those programs
without external accrediting bodies. The program review process also helps the university remain in compliance
with our responsibilities to the Commonwealth of Massachusetts Board of Higher Education. Program reviews
require the development of assessment plans that are reported to the college deans and the Academic Affairs
division office through the Office of Assessment. These reports are reviewed and analyzed as part of the ongoing
Quality Project of the Office of Assessment as described elsewhere in this report.

Internal governance processes ensure shared governance among faculty/librarians, academic administration, and
studentsinthe program and course approval process. The shared governance process continues tobe balanced and
effective for the university. In the upcoming academic year a formalized academic program development process
will be moved through the governance process so that program development in the future is more consistent and is
more adequately planned. The planning process will include the already present aspects of projecting enrollment and
completing a needs assessment and will add such areas as a marketing plan, assessment of space need, and financial
impactofthe programlaunchincludingannual budget and any accreditation related building expectations. It will be
through this new process that new academic program development will be in line with the data-informed decision-
making processes employed by the rest of the university.

Undergraduate Degree Programs

Bridgewater State University continues to comply with allaspects of the standards related to the undergraduate degree
programincluding curricular requirements that are rigorous and assure that students graduate with a broad liberal
artseducation thatincludes both general education coursework and majors thatarerelevantand uptodatein their
content.

General Education

The BSU Core is currently undergoing revision. New proposals give more emphasis to both the rigor and

reinforcementofall the Core skills across the curriculum and inthe major,asadirectresult ofadecade of assessment
activities. The development of learning outcomes and revised rubrics will help to inform the Core revision process

and future assessment design. More discussion is needed with academic departments on how all the skills are

introduced, reinforced and measured in the major.

STANDARD FOUR: THE ACADEMIC PROGRAM
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The Major or Concentration

The majors and concentrations of the university continue to be updated and modernized through the program review
process. For example, in the College of Education and Allied Studies the undergraduate Health Studies - Community
Health concentration has been updated and become the major in Public Health.This program revision updates the
content of the former concentration to make it more relevant to today’s graduate education demands and fills agap in
preparation for this job market.

In the Ricciardi College of Business we have added a Bloomberg financial trading lab that greatly augments the
education and preparation of our Finance majors through hands on work with “big data” and live investment funds
tomanage. TheAviationtrainingfacility has been upgraded tosupportourflight-training program within the
Aviation Science major and led to Aviation Accreditation Board International (AABI) accreditation for the program.
Also developed were a Business certificate program at our Cape Cod facility and a degree completion program in
management at the Attleboro location where we are also building a logistics concentration, which will serve the local
business community.

In the Bartlett College of Science and Mathematics the Computer Science program has achieved Accreditation Board
for Engineering and Technology (ABET) accreditation and the Chemical Sciences program has been reaccredited
by American Chemical Society (ACS). Program reviews have resulted in updates to Biological Sciences, Chemical
Sciences, Earth Sciences, Mathematics and Physics. Biological Sciences has eliminated their concentrations; Chemical
Sciences has restructured their concentrations into Professional Chemistry, Biochemistry and Environmental
Chemistry; Earth Sciences has been renamed to the more appropriate title of Geological Sciences with Geology and
Environmental Geosciences majors; Mathematics has two new concentrations - Pure Mathematics and Statistics;and,
Physics has new concentrations in Applied Physics, Astrophysics, and Optics.

Graduate Degree Programs

No substantial changes have occurred since 2012 in the way that graduate degree programs are delivered and
reviewed. Enrollments in graduate education have been flat since the 2012 report. The College of Graduate

Studies is responsible, working in concert with the four academic colleges, for quality assurance for the graduate
degree

programs using the program review process or external accreditation, where available. Administration of the College of
Graduate Studies is in transition for the coming year with a new Dean beginning her term at the university on July 1,
2017,joined by an Administrative Associate Dean to assist with policy development and updates.

Ofnoteasachangefromthe2012 projections for the Graduate College is the decisiontonot build a separate
buildingfor the College. Inthe current fiscalenvironment, the addition of this building project wasdeemed
unnecessary. Instead, the College of Graduate Studies has instituted the annual publication of The Graduate Review,
ajournal of graduate research conducted at the university and investment has been made in improving graduate
programs.

Integrity in the Award of Academic Credit

The policies and procedures utilized by the university continue to ensure integrity in the award of academic credit
and have not changed since the 2012 report. The deans ofundergraduate studies, graduate studies, and continuing
studies work with the four academic college deans to exercise oversight for degrees offered at the university. Academic
integrity policies forundergraduate and graduate students provide specific guidanceas tothe importance ofacademic
integrity and the repercussions if students do not maintain integrity.
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Standard Five: Students

Since the 2012 report, the Division of Student Affairs has restructured toinclude the Enrollment Services group that
previously resided in the Division of Academic Affairs. The Division of Student Affairs and Enrollment Management
leadership includes the Vice President, two Associate Vice Presidents — one being Dean of Students and the other
Enrollment Services. The Dean of Students group includes the Offices of Community Standards, Residence Life and
Housing, Student Involvement and Leadership,Wellness Center, Health Services and the Counseling Center. The
Enrollment Services group includes the Offices of Undergraduate Admissions, Financial Aid, New Student and Family
Programs, and Transfer Services. Athletics and Recreation and Career Services report directly to theVice President.
This organizational structure is designed to more seamlessly meet student service needs from the point ofapplication
until they graduate from BSU.

Admissions

New student enrollment and retention of existing students has become a focus over the past two years with the
implementation of an Enrollment and Retention Task Force co-led by the Provost and Vice President of Academic
Affairs and theVice President for Student Affairs and Enrollment Management. The task force brings together key
leadership and functional unit staff across divisions to develop a systematic plan to meet new student and continuing
student enrollment targets.

Undergraduate Admissions has begun to use the Ellucian Recruiter application tool as the electronic application for
admission. This product allows admissions staff to access an array of information from the applicant to help better
track the application progress for potential students. Intentional recruiting into specific academic programs has not yet
been a part of the undergraduate admission process, but more targeted marketing plans are likely to be developed
going forward as part of the academic program development process and in the plans of the Enrollment and
Retention

Task Force.

The College of Continuing Studies has its own Recruitments and Admissions Team that is focused solely on
recruiting post-traditional students forits programs. The goal of this team is to provide the individualized, high-touch
admissions services that post-traditional students need. Potential students are guided through the application, transfer-
credit, orientation,and enrollments processes by dedicated College of Continuing Studies’staff. Information sessions,
open houses and orientation events are tailored specifically for post-traditional students. College of Continuing Studies
students are admitted using the Massachusetts Department of Higher Education’s Undergraduate Admissions Standards
for the Massachusetts State University System.

College of Graduate Studies (CoGS) increasingly integrates the work of recruitment/marketing, admissions, academic
excellence, and student services through leadership team meetings, leadership workshops for graduate coordinators,
and increased expectations for qualifications and productivity of CoGS professional staff.

CoGS has initiated several pilot programs aimed at reducing unnecessary obstacles to student acceptance and success.
Specifically, it has questioned the usefulness of standardized tests (GMAT and GRE) for predicting student success
ingraduate school. Further, manygraduate programs continue torequire the tests butrarely use themasafactor
inadmissions decision making. In2017,a consolidated proposal will move through governance that removes the
standardized test requirement for about three-quarters of the programs that require it if students have graduated within

three years from BSU with at leasta 3.5 GPA. The individual proposals have gone through the departmental/college
approval process and faculty has been fully engaged in the decision-making process.

The Office of Institutional Research in 2015 conducted the first-ever retention, progression and graduation (RPG)
analysis at the graduate student level. Average retention across graduate programs is about 79-81%, although data
for individual programs vary widely. Due to the lack of data available on this metric from other public institutions,
according to the Council of Graduate Schools, CoGS was unable to compare itself with peer institutions, but is
committed to improving those RPG rates and to identify obstacles and student needs in individual programs.

STANDARD FIVE: STUDENTS
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The Center for Multicultural Affairs, Pride Center, and Veterans Center in the Division of Student Success and
Diversity engage in recruitment activities focused on students of color, GLBT individuals, veterans and other under-
represented groups. The division engages ininterdivisional interventions and strategies informed by Institutional
Research data that seek to close achievement gaps in retention and graduation rates.

a) Retentiongrantprogramidentifies studentsingood academic standing, with genuine financialneed,and
unpaid tuition and fees preventing them from registering. Students are contacted and offered up to $3000in
institutional grant funding paid toBSU in order to pay past student bills, allowing students to be retained and
register for their next semester’ courses. In order to be accepted into the retention grant program, students
agree to take the shortest path to graduation, work with an academic coach in the Academic Achievement
Center, and complete financial literacy training.

b) Come Hometo BSU: Studentsin good academic standingwho wereregistered inthe current semesterbut
did not register during priority registration for classes in the next semester received two texts (one in late
Novemberand the second inearlyJanuary),aswellasa phone call, offeringindividualized support addressing
any difficulties preventing them from registering.

¢) The male, GLBT and multicultural student mentoring programs focus on helping students develop and achieve
individualized student success plans of action. A major focus of this work is assessing students’pre-program use
of campus student success resources and helping them enhance their use of these resources.

d) Commuter Student Success: Based on institutional research showing a commuter student gap in retention
and graduation rates, a task force was developed in Spring 2017 to examine our data, institutional and national
best practices and torecommend student success interventions intended to support the success ofcommuter
students. Selected interventions will be piloted in AY 17-18.

e) BSU Bears Summer Scholars Program: Incoming first-time full-time freshmen with a high school GPA of 2.0-
2.5 are offered the opportunity to engage in a yearlong learning community combining curricular and co-
curricular support.

Student Services and Co-Curricular Experiences

As noted above, the reorganization of the Student Affairs and Enrollment Management division has yielded a better
alignment of student services. The creation of the Division of Student Success and Diversity is also in support of
this standard. The mission of the Division of Student Success and Diversity is to eliminate achievement and
opportunity gaps and support equity. To this end:

¢ The creation of the Veterans Center in November 2015 helps support this important group of students by
offering a one-stop student success center.

¢ This division also provides leadership to the Leading for Change Higher Education Diversity Consortium that
supports data-informed efforts to support the success of all students.

¢ The Division of Student Success and Diversity works cross-divisionally to identify,implement and assess
interventions intended to close achievement and opportunity gaps. A special feature of this division’s work is
its emphasis on addressing campus climate issues that are identified through BSU’s Campus Climate Survey.

The Student Success and Diversity centers work to ensure thatdiverse students have the information they need to
succeed atBSUvia brochures, intranet sites, social media contacts and personal outreach. The vice president ofthe
divisionworks with Institutional Research to conduct focus groups with students experiencing achievement gaps to
improve theirretentionand graduationrates. The centers offer services that support the success ofall students
while also specializing in supporting those from marginalized groups.

The centers all prioritize supporting students’academic and career success by offering students’support and referral to
appropriate campus offices. The male, GLBT and multicultural student mentoring programs also prioritize students’
academic and career success. The Veterans Center advises student veterans who are first-year/first semester,
undeclared, readmitted and first generation students.

STANDARD FIVE: STUDENTS
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The Office of Institutional Diversity, Center for Multicultural Affairs, Pride Center, and Veterans Center provide
services in accordance with BSU’s spirit and intent of equal opportunity and goals for diversity by offering educational
programming and community building to support BSU’s diverse students. They provide trainings, support student
groups and offer student leadership development opportunities.

In the Academic Affairs reorganization, the Assistant Provost for High-Impact Educational Practices supports the
intentional focus and represents an investment in the beneficial role that high-impact practices plays in student success.
Also, cross-divisional work has led to an increase in the number of Residential Learning Communities for students,
particularly in STEM majors.

STANDARD FIVE: STUDENTS
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Standard Six: Teaching, Learning, and Scholarship

Faculty and Academic Staff

Since the 2012 report, the number of full-time faculty lines has increased to 362 representing an increase of 46
full-time faculty lines from the number in FY2012.This 13% increase in the number of full-time faculty lines has
beenintentional to focus on the quality of curricular delivery and student advising.This increase in full-time faculty
has also changed the mix of full-time (362) and part-time faculty (405) nearer to a 50— 50 split than the previous
year (335 and 475, respectively). The increase in full-time faculty has enabled the university to fulfill a rule within
the collectively bargained agreement between the faculty union and the commonwealth setting 15% as the highest
proportion of course sections that may be taught during the day by part-time faculty.

Over the course of the last five years, in addition to the Academic Affairs divisional reorganization described earlier
and theaddition ofthe College of Continuing Studies, twoacademicdepartments have splitintofourwith the
division of Communication Sciences and Disorders separated from the Special Education department and the split
oftheTheater and Dance department into separate departments of Theater and Dance. Also, the Foreign Language
department has beenrenamed as Global Languages and Literature,and Earth Science is nowGeological Sciences.

New Associate Deans have been added to the colleges of Business, Education and Allied Studies, and Science and
Mathematics, and an Administrative Associate Dean has been added to the College of Graduate Studies. These
additions toacademic administration better support the faculty and the teaching and learning environment for each of
the impacted colleges.

Faculty hiring practices have been improved since 2012 to facilitate more diverse hiring pools. Academic Affairs
collaborated with Human Resources and Talent Management in the Fall of 2017 to offer faculty-hiring workshops
that included topics such as recruitment, budgets, EEO/affirmative action, and implicit bias training. The intention
in the future is to videotape these workshops so they are more widely available.

Evaluation criteria for faculty are defined and codified in the MSCA-BHE Collective BargainingAgreement with
separate requirements for each year of initial reappointment and then tenure and promotion. Student evaluation of
teaching is specified in the Agreement, as is the evaluation of advising. The intent of the reappointment evaluation
process is to provide formative feedback so that the faculty member being reviewed can continue to progress toward
tenure. While this is the intent, in practice some academic departments do better than others in achieving this goal.
Salary and benefits, assignments and workloads are also codified within the collective bargaining agreement. Within
the parameters of the agreement faculty assignments are equitably determined. The constraints ofa 12 credit per
semester teaching load added to advising, scholarship, and service requirements, while daunting, are consistent with the
mission and purposes of a teaching university.

Staffing needs for support of the academic function are evaluated periodically and adjustments to that support are
planned as the need is identified. As one example, the Academic Achievement Center staffing has been modified over
the years to ensure support of the advising needs of our first-year students and the support centers housed therein.

Teaching and Learning

Academic program quality is a hallmark of Bridgewater State University and as such many support structures are in

place to assist faculty in the delivery of quality courses and programs. The Teaching and Technology Center (TTC)

has recently been rededicated to the faculty focus that it has had in years past. The staff of the TTC are dedicated to
maintaining their expertise in leading edge innovation of technology use in pedagogy and stand ready toassist faculty
through proactive training programs and are on call as faculty need their help.A recent innovation has been making
chrome books available to part-time faculty to access institutional resources in their teaching and the implementation

ofa One Button Studio to allow easyvideo recording of presentations and projects by faculty and students. Additional
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supportinthe formofalearning design specialist would helpimproveinstructional effectiveness, especially asrelated
to the delivery of web-based courses.

The complement of full-time and part-time faculty who teach at the university helps to ensure that students are
receiving instruction from a variety of faculty as they navigate the core curriculum and their major. Multi-section
courses utilize the same base syllabus toensure that the contentcoverage is substantially the same regardless of
instructor assigned to teach a particular section.

Student advising is an ongoing focus of Bridgewater State University. The locus of advising shifts throughout

the student’s time at the university beginning with the professional staff services offered through the Academic
Achievement Center (AAC) and then transitioning to the academic department which hosts the student’ major. As
noted in the comprehensive evaluation completed for the 2012 NEASC self-study, the hand-off of students from the
AAC to the academic departments has been a primary focus in the improvement of the academic advising process.
Faculty and student research are supported through the operating budgets of the university. The Center for
the Advancement of Research and Scholarship has smalland large grants that may be utilized during the falland
spring semesters or the summer along with travel grants to subsidize faculty travel to present their researchat
professional conferences. Since 2012 there hasbeensteady growthinthe numberand variety of students
participatingin Undergraduate Research funded in the budget of the Office of Undergraduate Research and
through Adrian Tinsley Program summer grants. The Undergraduate Review offers students a venue to publish
research they have completed duringtheir time at Bridgewater. The Graduate Reviewis a graduateresearch
journal thatisthe corollary of

The Undergraduate Review.
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Standard Seven: Institutional Resources

Human Resources

Bridgewater State University substantially addresses the standards in its hiring and retention policies and practices.
Job descriptions are complete and sufficient, workforce analyses are completed via professional organizations, HR
policies are available and accessible, and all collective bargaining agreements are current with clear grievance processes.
Personnel evaluation processes are also codified in the collective bargaining agreements.

In the organizational reorganization completed by President Clark, Talent Management has been added to the
Human Resources division and the new Human Resources and Talent Management division was separated from the
President’s division. The talent management function ofhuman resources takes a proactive approach to managing
staffing. Regular position analyses occur to ensure currency of job descriptions as contractual evaluations occur and
when positions are vacated.

Financial Resources

During the period since the 2012 report, the former Administration and Finance Division was split into two divisions:
the Operation Division and the Finance Division.This modification better utilizes the expertise of the staffin each
division leading to operational efficiencies and more focused leadership. The most recent reporting year led to
the eighth straight Certificate of Achievement for Excellence in Financial Reporting. The university is in strong
financial condition and has a multi-year financial plan that is realistic and aligned with anticipated revenues based on
enrollment projections and expected state financial support. A new budgeting process was implemented during the
most recent fiscal year budget planning cycle that afforded much greater transparency and improved communication
across the organization related to resource allocation.

The financial audit as of June 30, 2016, shows the university’s financial position remains strong. Assets grew from
$194.5 million to $220.7 million. Liabilities decreased slightly from $111.6 million to $105.7 million. Net position

increased from $82.9 million to $134.9 million. Total revenuesincreased from $158.4 million to $189.6 million

despite aleveling enrollment. Annual studentfeeincreases averaged slightly more than 5% over the five years and the

net state appropriation increased on average slightly over 5% per year cover the five years — although still 12% below

the level provided per full-time enrollment in FY2008.

The increased revenue was utilized for the following expenses: contracted employee pay increases (averaging 3.5%
annually); increased fringe benefit costs charged by the commonwealth for retirement and health benefit cost
averaging;increased depreciation for the newMohler-Faria Science and Mathematics Center;increased financial aid
allocated from local revenue; and, compliance with the MSCA-BHE Agreement 15% part-time faculty requirement.
Other key accomplishments over the past twoyears include: Increased transparency of budget through Town Meeting
and senior staff presentations and workshops; procurement policy implemented to improve acquisition ofgoods and
services through industry best practices, including compliance with state procurement requirements; consolidation
of Commencement with University Events to streamline administration; Travel Office booking increased by 60%
over five years; accounts receivable administrative processes modified to improve collection on student accounts; and,
Perkinsloan program planned for liquidation to eliminate administrative costs. The pension liability mandated to be
recorded on our financial statements retroactive toJune 30,2014, adversely impacted the unrestricted net assets.

The following investments have been made in the university:
¢ $98.7 million invested by the commonwealth for the Mohler-Faria Science and Mathematics Center - the
largest capital project undertaken byaninstitution in the state university system. Recently the Center was
certified by USGBC as LEED Silver
¢+ $58 million for Weygand Hall — 500 bed resident hall
¢ $8 million for dining hall renovations

STANDARD SEVEN:INSTITUTIONALRESOURCES
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¢ $7 million for Welcome Center

¢ $6 million for athletic facility improvements

¢ $4 million for classroom upgrades

$2.5 million for improvements to Cape Cod facility

Information, Physical, and Technological Resources

The university’s physical plant, information and technological resources are second to none in the state university
system. Over the past five years, four new buildings have opened - the Welcome Center, Bethany House,Weygand
Hall,and our Cape Cod location. The university has also acquired a property on Hale Street across from the Welcome
Center for future development. A Deferred Maintenance Plan has been developed with a five-year rolling deferred
maintenance/capital renewal plan. The plan is aligned with both the Division of Capital Asset Management and
Maintenance (DCAMM) CAMIS database and the Massachusetts State College Building Authority (MSCBA)
database. The 2012 report had projected that two buildings were planned over the intervening five years and only
one, Weygand Hall, has beenrealized. A preliminary plan foran additional on-campus academic building has been
shelved for the near term given the capital investment plans of the commonwealth.

The BSU steam plant was converted from #6 oil to natural gas reducing greenhouse gas (GHG) emissions by 30%
and saving $400,000 annually. Twolarge off-campus solar net metering contracts were negotiated saving $250,000
annually. These two sites combined produce five megawatts of electricity, a quarter of campus demand annually.
Library and information resources, services, facilities, and qualified staff are sufficient to support the university’s
teaching and learning environments and its research and public service mission.

Technological resources have focused on enriching the student learning environment, enhancing communications,
increasing operationalefficiencies,and improvinginformation security. The Information Technology division has
also supported the university’s strategic vision by launching University Data Stream - data analytics platform -
under the direction of the Chief Data Officer. IT has also established a mission, vision, and values statements for the
[T division in alignment with the university’s mission, vision, and values statements, and have also appointed a new
Vice President of Information Technology/Chief Information Officer since the 2012 report.

The student learning environment has been enriched by rolling out CloudPC (Desktop-as-a-Service) for students,
faculty and staff;launching the One Button Studio video recording studio for students, faculty and staff; upgrading
the flight simulators at New Bedford Aviation Center; implementing DegreeWorks Audit, Transfer

Equivalency Self Service,and Recruiter systems; releasing BSU Mobile 1.0,2.0,and 3.0 mobile app versions with
aplethora

of features /functionality; completely dedicating the IT Teaching and Technology Center to supporting faculty use
oftechnology;launching a Business Trading Room with BloombergTerminals (12) and trading funds; establishing
aformal Counselor Educationlabin line with program certification requirements; and, implementing Wireless
Everywhere Print Anywhere (WePa) printing kiosks in residence halls.

Enhanced communications include the following:implemented electronic Board of Trustees meetings via Board Effect
platforminthe cloud;streamlined student orientation process via deployment of Chromebooks and card scan check-
in; quintupled Internet bandwidth from 800Mbps to 4Gbps and added alternate geographical route; expanded BSU
Master Calendar toinclude additional departments and integrated with www. bridgew.edu; launched digital signage
(2) on University Park underpass to enhance communications and safety; and, established electronic Digital Sports
Hall of Fame in the Adrian Tinsley Center.

Increased operational efficiencies included: established and built out IT Project Management Office and related
discipline; deployed Microsoft Office 365 email and productivity tools in the cloud for students, faculty and staff;
established 24x7x365 IT Help Desk support for students, faculty and staff;implemented KwikBoost smartphone/
tablet/laptop charging stations across campus;added seven (7) new IT positions —across entire [T division to improve
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service delivery; and, created automated BSU Connect Card check-in application/process utilizing card readers.
Improved information security projects included: implemented Department of Homeland Security (DHS) Cyber
Hygiene program; deployed quarterly Information Security Awareness newsletter to students, faculty and staff;
launched, in partnership with the University of Massachusetts an Information Security Awareness Operations Center
program; released BSU (RAVE) Guardian emergency mobile safety app integrated with BSU Police Department;and,
commissioned an Information Security assessment to inform /improve information security.

STANDARD SEVEN:INSTITUTIONALRESOURCES
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Standard Nine: Integrity, Transparency, and Public Disclosure

Integrity

BSU continues to be substantially in compliance with the Integrity standards as indicated in the 2012 report. Since
the 2012 report, it is worth noting that the institution completed the transition from its legacy website to a separate
website /extranet (bridgew.edu) and intranet (my.bridgew.edu). The institution is currently expanding information on
our academic programs and student support services that is available on the website. A new undergraduate admissions
microsite and redesigned Continuing Studies site also have been created and integrated into the main website.

In this same time span, the Academic Integrity Policy for undergraduate and graduate students are in the process of
beingrevised and will be presented for governance reviewduring the2017-20 18 academic year. Anew graduate
appeals process - with explicit deadlines and expectations —is also being drafted. The current process is vaguer and
less informative for students and faculty than is appropriate as the university diversifies its graduate program offerings.
The policies of the university are more transparent internally and externally than ever before. They are nowvisible
and available ona separate microsite thatis externally accessible. Examples of new initiatives that reflect integrity are
the development of crisis management protocols, seating a Science Safety Committee in the Bartlett College of
Science and Mathematics, and hiring a SexualViolence Officer /Educator. Bridgewater State University makes every
effort to proactively planforall policy needs and addresses gapsin policy as periodic and episodicassessment of the
policiesand conditions indicate.

Transparency

The university catalog is the official repository for academic program information. Academic program information
isupdated on the website in accordance with updates to the university catalog. The BSU Division of Marketing and
Communications regularly reviews content on its website. Processes have been created by which faculty and staffcan
submit updated and corrected information. Google analytics are also employed to ensure content on the most visited
website pages is accurate, up-to-date and complete.

Transparencyis awatchword of President Clark’sadministration.This transparencyisondisplay in the periodic Town
Hall meetings where information is shared with the campus community in a deeper way than had previously existed
at BSU. The university is more forthright in communicating and explaining new decisions and written policies.
The dashboards presenting the metrics of the University Strategic Plan, which is in the final stages of development,
are extensive and will be publicly available for review.

Public Disclosure

BSU substantially complies with the standards of public disclosure as was also reported in the 2012 report.
The university catalog information is consistent with the mission of the university. The catalog provides up-
to-date information on all policies related to undergraduate and graduate students and is the source for the
official information about program requirements and educational outcomes required through the core
curriculum and the individual majors. Admission requirements and the process for gaining transfer credit are
articulated in the electronic catalogas are all policies related to declaring majors and minors, registering for or
withdrawing from courses or the institution, and the list of courses offered by each academic
department.

The Division of Marketing and Communications has recently finished a complete revision of all print admissions
materials, including an updated view book and a new “majors and minors” book, providing information on all of our
academic programs. A new graduate view book has been published and the process of updating allgraduate program
descriptions has begun. The results of the periodic review of materials contribute to the continuous improvement
environment that is becoming more pervasive throughout the university.

In 2016, a new “University Profile” was unveiled which includes a rich array of data on our students, programs, faculty
and alumni (careers/earnings). The Bridgewater Todayelectronic newsletter is sent weekly to 25,000 individuals -
students, faculty, staff, and alumni — with news of the university community.

STANDARDNINEAINTEGRITFY-TFRANSPARENCY-AND-PUBHCECDBISCEFOSURE
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REFLECTIVE ESSAY ON EDUCATIONAL EFFECTIVENESS

Bridgewater State University is an inclusive community dedicated to the lifelong success of all students, focused on the continuous
improvement of its people, and responsible for leading innovation that benefits Southeastern Massachusetts, the commonwealth, and
the world. Bridgewater’s accessible environment of teaching and learning stimulates critical thinking, demands the rigorous pursuit of
new knowledge and deeper understanding, cultivates meaningful and diverse interpersonal relationships, fosters global citizenship, and
strives to transform lives and improve the human condition.

Bridgewater State University demonstrates its focus on the measurement of educational effectiveness in the very
language of this draft mission statement“...dedicated to the lifelong success of all students, focus on the continuous
improvement ofits people...”The university’s emphasis on continuous improvement in all aspects of its strategic plan
is particularly expressedin the second goal of the draft strategic plan to“provide a teaching and learning environment
with exceptional educational opportunities for intellectual, creative and professional growth.” Utilizing program
review and external accreditation processes, the university ensures that student learning outcomes are stated for each
academic major and concentration and that an assessment plan is in place for departments to use to demonstrate that
students are learning what is intended by receiving these exceptional educational opportunities.

Further demonstration of the university’s emphasis on continuous improvement was the creation of the Chief

Data Officer position toharness the dataand assessment resources of the university through a single point person
responsible for monitoring metrics for the strategic plan and supporting data-informed decision-making processes.
The Chief Data Officer works closely with the Director of Institutional Research, the Director of Assessment, the
Registrar and the Administrative Systems group in the Information Technology division in these efforts.

The Division of Student Success and Diversity was created tobringlaserfocus totheimportance of supporting
student success cross-divisionally. Academic Affairs, Student Affairs, Enrollment Management, and Student Success and
Diversity work collaboratively to champion the resources necessary to help students learn and demonstrate positive
outcomes oftheir Bridgewatereducation-leading tothe drafting of aninstitutional definition of what student
success means.

Bridgewater State University’scommitment to student successis summarized in the first goal of the draft institutional
strategic plan to“focus resources and decisions on the overarching priority of student success.” An institutionally-
crafted and endorsed definition of student successis necessary to help allof our students gainwhat they aspire tofrom
their education at BSU.BSU’s definition of student success was drafted through the inclusive campus-wide process.
The current draft definition follows:

“Bridgewater State University’s dynamic liberal arts education enables all students to achieve their educational,
personal and community engagement goals. These goals include:
¢+ Learn and apply knowledge and skills
¢ gained through BSU% curricular and co-curricular education
¢ associated with community engagement
¢ associated with personal growth and sustained and improved well-being
¢+ Completion of degree/certificate in a timely manner
*+ Achieving post-degree/certificate employment and/or educational goals”

Student and institutional metrics that will be used to track student progress on this new student success definition
have been determined. These metrics will be augmented over time as the definition is approved and implemented in
the coming academic years. Metrics include student grade point average, indirect assessment from surveys such as the
National Survey of Student Engagement, Career Services Surveyof Recent Graduates, Graduate Student Experience
Survey,Alumni Survey, Campus Climate Survey,and Employer Survey,and direct measures such as licensure test
pass rates and program-level assessment results. These results will inform the university’s assessment of

educational effectiveness in future reports.

REFLECTIVE ESSAY ON EDUCATIONAL EFFECTIVENESS
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What students gain as a result of their education?

Description

Bridgewater State Universityutilizes both directand indirect measures toassess what students gain as aresult oftheir
Bridgewater education. Direct measures include the assessment of the Core Curriculum and program-level assessments
via capstone courses for the majors and concentrations. Indirect measures include the annual Graduating Senior
Survey, the National Survey of Student Engagement (NSSE) and the Campus Climate Survey — each administered
every three years,and an Alumni Survey that was administered during the spring semester of2017 and has yet to be
analyzed.

Core Curriculum Assessment: During the current review period, the learning outcomes of the Core curriculum
represent the overarching outcomes students are expected to achieve as aresult of their education. The current Core
curriculum has been in place since fall 2006 and includes knowledge and skill goals.To quote the Core document
“...we believe that there are certain critically important general outcomes that the undergraduate core curriculum
ought to achieve. These are that students expand, deepen, and in certain instances begin to develop their
understanding in those fundamental ways of knowing which are central to successfully participating in and
contributing to the improvement of our society and at the same time to acquiring the enhanced potential for
continued personal growth.”

The knowledge goals of the Core Curriculum include an understanding of:
¢ the intellectual foundations, conceptual frameworks, and methodologies of the arts, the behavioral and social
sciences, the humanities, and the natural sciences
¢ the intellectual foundations, conceptual frameworks, and methodologies of logic
¢ the intellectual foundations, conceptual frameworks, and methodologies of mathematical reasoning
+ the implications and uses of information literacy and technology in the student’s major area
¢ global and multicultural issues

The skill goals of the Core Curriculum follow, in part, from and are directly related to these knowledge goals and fall
broadly in the areas of:

* communication (writing and speaking),

¢ logical reasoning,

+ mathematical reasoning, and

¢+ research and information literacy and technology

Again, to quote the core document “Insofar as a skill is an ability to do something, individuals can possess skills to
varying degrees, just as they can understandings. Moreover, as is the case with knowledge goals, it is not possible to
provide a precise, comprehensive, and at the same time justifiable, detailed catalog of specific skill goals for the core
curriculum. There is an almost unlimited number of skills desirable for a student to acquire in the first instance or, if
alreadyacquired, to develop toa higher degree. Nevertheless, we believe that there are certain general skills thatare so
fundamental that the college through its core curriculum must ensure their acquisition to a fairly high degree.”

Graduating Senior Survey: The Graduating Senior Survey is an assessment of the overall college experience of
graduatingseniors. [twaslocally developed at Bridgewater State University and is administered using the Qualtrics
survey hostingwebsite. Questions on the survey are separated into the following sections: General BSU Experience,
Leadership Development, Social Justice Experiences, Sustainability Experiences, Assessment of the Student’s Major,
and Plans for the Future (employment, graduate school, etc.).

Infall2015 and spring 2016 the Office of Institutional Research sent email invitations to 1,868 senior students who
had applied to receive a bachelor’s degree at the May commencement or who expected to graduate in August and
had been granted permission to walk during the May ceremony.In addition, the survey was advertised through the
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BSUcommencement website, resultingin 1,175 respondents (63% response rate). Students who did not finish taking
the survey or who did not indicate their gender were not included in the quantitative analysis. Usable responses were
received from 827 students.

Respondent Demographics # %
Male 274 33%
Female 553 67%
Students of Color 141 17%
Low Income Students 298 36%
First Generation Students 443 54%
Lived on Campus for at east One Semester 366 44%
Never Lived on Campus 460 56%
Enrolled Mostly Full Time 778 94%
Enrolled Mostly Part Time 48 6%
Entered BSU as a Transfer Student 399 48%
Entered BSU as a First-Time Freshman 414 50%
Graduated with a First Major in RCOB 124 16%
Graduated with a First Major in CEAS 147 19%
Graduated with a First Major in CHSS 445 57%
Graduated with a First Major in BCSM 69 9%

RCOB=RicciardiCollege of Business; CEAS = College of Education and Allied Studies; CHSS = College of Humanities and
Social Sciences; BCSM = Bartlett College of Science and Mathematics

Findings and Analysis

Core Curriculum Assessment Results

Bridgewater continues tomake great strides ininstitutional assessment efforts of the Core Curriculum skillareas.In
collaboration with and under the direction of the Core Curriculum Steering Committee, the Office of Assessment
conducts ongoing assessment of student learning outcomes from the Core Curriculum. Direct assessment of select
Coreskills (critical thinking, information literacy,logical reasoning, quantitative reasoning, speaking, and writing)
began in 2006 with logical reasoning using a pre- and post-test administered through the Foundations of Logical
Reasoning (PHIL 111) course offered by the Philosophy Department. Written communication was added in 2007 at
three distinct levels with the latest focus on upper-level courses, followed by a pilot of speaking skills in 2010, critical
thinking and quantitative reasoning pilots in 2011 to align with the Massachusetts Department of Higher Education’s
Vision Project,and an information literacy pilotin 2015. Assessment of mathematical reasoning is in development.

In 2006, the Core Assessment Project (CAP) was developed as the framework to assess Core skills, and this approach
has continued since that time. The CAP provides arich dataset to support continuous improvement efforts on
campus. The methodology includes use of holistic rubrics to assess a single collection of students’papers drawn
from Writing Designated in the Major Courses, an upper-level course requirement for most programs, rather than
collecting samples from multiple courses requiring significantly more work for the faculty. Using this method,
assessment is used for multiple outcomes in a single paper to look across skills as they are naturally occurring.
Three of the four rubrics were adapted from AAC&U LEAPVALUE rubrics and the Quantitative Rubricis based
onthe Carleton College Quantitative Inquiry, Reasoning, and Knowledge (QuIRK) initiative. In the fallof 2015,
the Office of Assessment presented the results tofaculty advisory groups and distributed awrittenreport toall
academicdepartmentchairsand senior administrators.

REFLECTIVE ESSAY ON EDUCATIONAL EFFECTIVENESS
30



BRIDGEWATER STATE UNIVERSITY

One of the major findings from the 2015 study indicates that disciplines vary naturally in their use of the Core skills. In
2016-2017,five faculty teams totaling 25 faculty/librarians worked to revise the learning outcomes in the scoring rubrics
to be more disciplinarily inclusive.This project grew out of the recommendations of faculty who participated in the June
2016 assessment project during which the 2015 data was further analyzed for next steps.

Graduating Senior Survey Results

General Satisfaction: The first section of the survey asked respondents to rate their agreement with six statements aimed to
assess thegraduates’overallsatisfaction with their college experience. The graph below shows the percentages of students
who agree or strongly agree with these statements. When posed the overarching statement for this section “BSU strives
to maximize the intensity, diversity, and richness of teaching and learning relationships forged between faculty, students,
and the members of the broader community,” 83% indicated that BSU does this well or very well.

General Satisfaction Statements
(Percent agree/ strongly agree)

| feell had the | feel welcome here | feel safe on I'have made | expecttoremain  Iwouldrecommend

opportunity to campus friendships at connected to BSU BSU to

succeed at BSU BSU thatare in someway after friends/siblings
importanttome | graduate asagood placeto

go to college

Leadership Development: The next section of the survey asked students about their leadership development at BSU. The
following graph shows the percentage of respondents who agreed or strongly agreed with each statement. When posed
with the overarching statement for this section “BSU strives to promote a rigorous and dynamic institutional environment
focused on developing and enhancing leadership skills,”75% indicated that BSU does this well or very well.

My experience at BSU helped me develop...
(Percent agree/ strongly agree)

) ) ) ) 7%

Self-confidence The ability to help Skills to work Comfort with Conflict The ability to Comfort in Comfortin Comfortin a
agroup set withothersto the differences  resolutionskills  helpagroup  takinginitiative servingasarole leadership role
achievable goals achieve a of opinion that achieve to solve model for my
common arise in any consensus problems peers
purpose group
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Social Justice: The next section of the survey asked graduates to respond to several questions about social justice.
The following graph shows the percentage that agreed or strongly agreed with each statement. When posed the
overarching statement for this section “BSU strives to serve as an agent of social justice and to instill in allmembers
of the university community a deeper understanding of the impact they have on the greater good and on our world,”
71% indicated that BSU does this well or very well.

My experience at BSU Helped me develop...
(Percent agree/ strongly agree)

An understanding An understanding The desire to The desire to A commitment A commitment
of the challenges of the challenges engageinsocial make a to issues of to equal
facing citizens in facing people change efforts difference in my social justice opportunities
SE MA in other parts of community for all
the world

Sustainability: This section of the survey asked graduating seniors to respond to questions about sustainability.
The following graph shows the percentage of students who responded that they agree or strongly agree with each
Sustainability statement. When asked the overarching question for this section “How well does BSU do in its
goals related to sustainability?” 69% indicated that BSU does this well or very well.

My experience at BSU Helped me develop...
(Percent agree/ strongly agree)

Anunderstanding of Thedesire to The desire tolearn A commitment A commitment Acommitment
my environmental learn more about more about solving to engage in to preserve the to make the
impact on campus  key sustainability key sustainability sustainability environment world a better

andinsociety problems problems projects in my place forfuture
community generations
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Academic Major: This section of the survey asked graduates to provide ratings for broad aspects of their academic
major. The following graphs illustrate the responses of all students about their first major.

How would you rate the following aspects of your first major?
(Percent good/ exccellent)

Introductory courses Upper level Field Directed Advising
courses work/internship/student study/research
teaching

How would you rate the following aspects of your first major?
By College
(Percent good/ exccellent)

Introductory courses Upper level Field Directed study/research Advising
courses work/internship/student
teaching

B Rrcos Mceas M cHss MBcsm

*Students who responded N/ A to these questions were not included in the analysis.
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Future Plans: The following section of the survey asked students about their plans and expectations for where they
will live and work and if they plan to attend graduate school.

Six months from now | expect to be living in...

Southeastern MA Boston Area MA (notBostonor Outside MA Not sure
Southeastern MA)

Six months from now | expect to be working in...

Southeastern MA BostonArea MA (not Boston or Outside MA Not sure NA
Southeastern MA)

Students who found and accepted Of those who found employment, those Of those who accepted employment,
employment at the time of survey whoaccepted full-time positions: the percent who consider this position
administration: tobe temporary while they continue to

search for otherpositions:

30% 75% 42%
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Is this position related to your academic
program at BSU?

12%
AN
39% — —49%
No, Not at All Yes, Somewhat M Yes, Very Closely
Students who expect to be furthering their If you have been accepted for further study
education within the next sixmonths: inthecomingyear,istheinstitutionin MA?

40% 74%

Appraisal and Projection

Asaresult ofthe Core Curriculum assessment efforts, the institution established the Quantity Across the Curriculum
(QUAC) programin2011-based on the already successful,longstanding Writing Across the Curriculum (WAC)
program —-which are both faculty-driven programs to increase faculty and student engagement in these areas. The
Academic Affairs Assessment Council, comprised of faculty /librarians and a mixture of college deans and associate
deans from each college, was also established in 2007 and is co-led by the Director of Assessment and the Faculty
Associate for Assessment. The Council advises the Office of Assessment on its faculty development strategies and
opportunities to strengthen Bridgewater’s culture of assessment. Data results have driven several changes to date:logical
reasoning assessment indicated the need for focused student assistance, resulting in the creation of a tutoring program;
and information indicating that students were struggling in certain skill subsets, leading to the alteration of course
learning outcomes to focus on these central skills.Ten years of writing assessment results help maintain a campus wide
emphasis on faculty development supports for writing intensive courses in Core and in the major. Data results from
the critical thinking and information literacy assessment pilots are still being analyzed.

The BSU Core Curriculum is currently undergoing revision creating a new Core Curriculum that will be working
its way through the university governance process in the 2017-2018 academic year. The new proposals that have
been reviewed by the faculty give more emphasis to both the rigor and reinforcement of all the Core skills across
the curriculum and in the major which is a direct result of a decade worth of assessment activities. The
development
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measurable learning outcomes and revised rubrics have helped to inform the Core Curriculum revision process and
future assessment design. After the new Core is approved and implementation is planned, more discussion will be
needed with academic departments on how all the skills are introduced, reinforced, and measured in the major.

The results of the Graduating Senior Survey provide guidance as to how well the university is doing at achieving the
delivery of the curricular and co-curricular programs that it intends. As a part of the University Data Stream project,
the intent for the next review period is to triangulate the information that is gleaned from this survey data with the
quantitative data in the Data Stream. Planning is underway to determine the value of collecting information on future
versions of the survey that will allow the university to link the survey responses to other data that exist for graduates.
This ability tolink graduating senior responses with other data holds promise for assessing theimpact ofa Bridgewater
education on students after graduation.

Assessment of student learning; “what and how students are learning”

Description

Developing a culture of assessment at Bridgewater State University dates back to the years leading up to the 2002
NEASC self-study. In the early years, the Assessment Project sought to determine where pockets of excellence
existed inassessment practice in the academic programs of the institution. The Assessment Project evolved into the
next generation of continuous improvement assessment that beganin 2004 and has continued to systematically
infuse strong assessment practice into the majors and concentrations offered across the colleges of the university. In
itscurrent form, the Office ofAssessment has professionalized the assessment practice utilizing the knowledge of the
currentgeneration ofhighereducationassessment experts.As was noted in the response to one of the “areas identified
for special emphasis” and expanded upon here, the Office of Assessment has developed a two-pronged approach to
integrate the culture of assessment into the very fabric of academics at BSU.

Bridgewater State University believes that assessment results should inform programmatic changes to help students
succeed. Since 2009, each academic degree program —undergraduate majors and concentrations and graduate
programs - has been required to submit an annual assessment report to their College’s Dean’s office, in addition to
any periodic program review for BSU or outside accreditation review.Through a concerted effort on the part of the
Office of Assessment staff and the College Deans, the 2015-2016 academic year was the first year in which all degree
programs submitted an annual report along with the updated NEASC E-Series form for each major, concentration,
and graduate degree program.

Creating a System of Assessment: The Quality Project

BSU’s Office of Assessment developed the Quality Project in October 2016 at the request of the Academic Affairs
Assessment Council to determine whether progress has been made in the assessment of student learning outcomes
between 2012 and 2016. The first phase of this ongoing project consisted of examining the progress in assessment

in five areas: the quality of student learning outcomes, transparency of the outcomes, quality of the assessment plan,
reporting and use of results. Over the course of seven months, the Office of Assessment spent approximately 300 hours
studying assessment-related information for 83 degree programs across the 32 academic departments of the university.

The Director and Assistant Director scored each degree program independently in the five areas using an analytic
scoring rubric adapted from the National Institute of Learning Outcomes Assessment Transparency Framework.
When there were any discrepancies in scoring, the Director and Assistant Director met to discuss the rubric and
confer to agree upon a score, resulting in 15 revisions to the rubric, modeling continuous improvement. The NEASC
E-Series forms were crossed checked as well against annual report submissions.To account for potential lack of
continuity due to change in department assessment faculty assignments and to provide context from one year to the
next, the Office is developing an interactive online system that can preload the prior year’s information for updating in
the current year.
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Building the Culture of Assessment: The Transparency Project

The Office of Assessment’s Transparency Project is a multi-faceted, continuously improving effort to increase
visibility of student learning outcomes, related assessment and use of results for continuous improvement. The goal
is tohave these three components forall degree programsvisible to institutional and external stakeholders,
including students and prospective students.To that end, the Office of Assessment developed an archive of
both student learning outcomes and NEASC E-Series information on its website, documenting assessment
growth in academic

programs, and use of results for continuous improvement since 2012. The Office has regularly updated the website
for assessment-related resources thereby increasing the efficiency and transparency in the assessment work for
assessment personnel within each department. Other components of the Transparency Projectinclude posting
the Core Assessment ProjectBriefonthe website,offeringassessment-related grantstofaculty and postinggrant
recipientson the campus-wide Community Announcements, and celebrating faculty assessment work on Reading
Dayand Center for Research and Scholarship (CARS) events.

Increasing Faculty Participation in Assessment

Tohelpthefaculty see assessment work as more than auniversity mandate, the Office of Assessment staffhas worked
hard to engage and assist faculty in meaningful program assessment to inform continuous program improvement.
These efforts have included offering and assisting with assessment-related grant work, targeted assessment workshops,
assistance with survey development and analysis, inviting faculty to celebrate their work as described above during
Reading Day and CARS events, and involving faculty with the Office of Assessment committee work (such as Core
skills rubric development). Great progress has been made in getting the faculty involved.This will remain a major
focus in the coming years.

High-Impact Educational Practices

Bridgewater State University adapted AAC&U HIPs to reflect BSU’s high-impact curricular and co-curricular
practices and shared draft definitions with HIPs program faculty and staff leaders. At Bridgewater, two-thirds of our
9,000 undergraduates identify as students of color, low-income,and / or first-generation students,and over halfhave
transferred from community colleges. As avital part of the university’s commitment to social justice, BSU has invested
greatly in HIPs and equitable access to them, and these efforts show promising results. However, there is a need for
more integration and clarity about why and how students should participate in HIPs.

Findings and Analysis

Quality Project Review Results: Comparison of 2016 vs. 2012 on a 4.00 scale

Quality of Student learning outcomes: scored the highest (2.64 up from 2.07) with 100% of programs having established
learning outcomes. A few programs were in the process of revising learning outcomes and some had underdeveloped
outcomes.A comprehensive analysis of outcomes showed more specificity than in 2012 of what students must know
and be able to do to succeed in a program indicating that departments and programs are doing a better job at writing
student-learning outcomes. However,approximately half of the programs still had compound outcomes and about a
third of the programs included one or more outcomes that were muddy and /or unmeasurable. Some of the outcomes
viewed as muddy and/or unmeasurable belong to the specialized accreditation bodies where the outcomes are fixed
and require an uncoupling for measurement purposes, if possible. The Office of Assessment plans to continue to work
with faculty on how to compose clear program learning outcomes to reduce compounding and muddiness and where
possible, explicitly include the BSU Core skills.

Transparency of outcomes: increased moderately from .65 to 1.27 primarily due to the Office of Assessment listing

all program outcomes and NEASC E-Series forms on its website. Approximately one third of programs do include
program outcomes on at least one additional location, e.g., catalog pages, departmental websites, program handbooks,
and/orexternal facingwebsites, but the Office of Assessment plans towork withdepartments toincreasethe
transparency of learning outcomes for current and prospective students.

REFLECTIVE ESSAY ON EDUCATIONAL EFFECTIVENESS
37



BRIDGEWATER STATE UNIVERSITY

The analysis of program outcomes revealed that 100% of the programs have established program learning outcomes,
8% have underdeveloped program learning outcomes, and 3% are revising their program learning outcomes due to
program changes. The Core skills analysis looked at implicit or explicit presence of the Core skills in the program

learning outcomes. It was determined that critical thinking was reflected in 97% of the program learning outcomes,
86% reflected written communication skills, 83% reflected speaking/oral communication skills, 76% reflected
information literacy skills, and 67% reflected quantitative reasoning skills.

Assessment planning: showed a moderate gain from .98 to 1.80 with programs generally using one of two types of
standard formats provided by the Office of Assessment. Programs with outside specialized accreditation tended to use
their accreditor’s planning structure. While almost all programs had some form of assessment plan, there was a
range from well-articulated plans to minimally articulated plans with missing components, e.g., curriculum maps,
rubrics, timing of outcome assessment. In some cases, programs were undergoing major curriculum revision with
assessment planning onhold. The Office ofAssessment will continue to work with programs on creating
realisticand well- articulated learning plans with clear assessment cycles and appropriate direct and indirect
measurement tools.

Eighty-five percent (85%) of programs use direct measures to assess their program learning outcomes. The types of
direct measures that are used include course embedded work (58%), term or capstone papers (44%), presentations
(35%), comprehensive exams (31%), portfolios (31%), research projects (29%), and licensure exams (23%). Sixty-three
percent (63%) of programs useindirect measures toassess theirprogram learning outcomes. Theindirect measures
that are used include alumni surveys (43%), surveys of students in the major (43%), faculty surveys (23%), graduating
studentsurveys (21%),internship evaluations (21%),and employer surveys (11%).Thirty-seven percent (37%) of the
programs include specific performance targets in their assessment of program learning outcomes.

Assessment reporting and use of results: were similarand had the largest gains from 2012 (.70to 1.64,and .53to0 1.47,
respectively), butstillneed assistance with better reporting ofthe assessment work thatis happening. Most programs
used a narrative style appropriate to their discipline and some programs incorporated data visuals. While departments
are doing a better job at communicating and sharing assessment results with departmental colleagues, using the results
tomakeimprovementsis stillvariable. Some programs share the results with students and involve part-time faculty in
interpreting results. The Office of Assessment plans to assist faculty with improving report narratives and
incorporating data visuals to display results.

When reviewing who within the departments interprets the assessment results, it was found that most frequently
(61%) full-time faculty interpret the results followed by department chairs at 44% and department assessment
committees at 24%. When determining what changes have beenmade as aresult of the assessment results the
followingimpacts were found: course revisions (35%), program restructuring (33%), supporting new faculty hires
(27%), adding new courses (25%), and revising the assessment tools (17%).

High-Impact Educational Practices: were identified as part of the Quality Project review to determine the types and
pervasiveness of each high-impact educational practice within the program review documents. The high-impact
practices identified included: Internship, field work, or practica (64%), Capstone or culminating projects (59%),
Honors program (53%), First-year seminar (50%), Second-year seminars (48%), Collaborative assignment/projects
(42%), Service learning (33%), Undergraduate learning (31%),and Globallearning / study (30%). Reported percentages
represent the number of programs utilizing the listed practices.

Appraisal and Projection

In 2012, the NEASC Site Visit Team concluded,“Perhaps the single greatest challenge facing BSU in the coming
yearsisimproving the articulation and measurement of learning outcomes and using the evaluative information

for continuous improvement” (NEASC Final Site Visit Team Report, p. 33-34).Within this challenge, the visiting
teamidentified three major barriers tocreatingarobust culture ofassessmentat BSU: (1) aninconsistent system
ofassessment -especially foracademic degree programs, (2) alack of transparency of student learning outcomes
including how results support continuous improvement, and (3) limited faculty involvement in assessment, despite
commendations from NEASC on the newly formed Office of Assessment to help meet these goals.

REFLECTIVE ESSAY ON EDUCATIONAL EFFECTIVENESS
38






BRIDGEWATER STATE UNIVERSITY

Over the past five years, with continued support from the Provost and the Senior Associate Provost/Chief Data
Officer, the Office of Assessment has made significant strides in each of the three identified areas of concern. As
Banta, Jones, and Black (2009) note, “Effective assessment doesn't just happen. It emerges over time as an

outcome of thoughtful planning, and in the spirit of continuous improvement, it evolves as reflection on the
processes of

implementing and sustaining assessment suggests modifications (p.3).” In this spirit, the Office of Assessment embraced
theiterative, non-linear, organic, and sometimes imperfect nature of assessment to document what students know
and are able to do to help them succeed through continuous improvement at both the course and program level.
The Quality Project, the Transparency Project, and work to improve faculty involvement through systematic and ad
hoc efforts described above were developed to provide a structure as we build and strengthen a culture of
assessment.

Quality Project Results: 2012 versus 2016

2012 MW 2016
4.00
3.00 2.64
2.07
2.00 1.80 1.64 1.47
1.27 0.98 .
1.00 0.65 . : 0.70 l 0:53
0.00
LO Quality LO Transparency AssessmentPlan Reporting Use of Results

Asnoted in the response to the “areas for special emphasis,”the findings of the Quality Project [2012 versus 2016]
are significant: In all cases, positive changes in a rating of quality were made in all five areas:

* Quality of Student Learning Outcomes: scored the highest (from 2.07 to2.64) with 100% of programs
having established learning outcomes.

* Transparency of Outcomes: increased moderately from .65 to 1.27 primarily due to the Office of Assessment
listing all program outcomes and NEASC E-Series forms on its website (see Transparency Project below
for details).

¢ Assessment Planning: showed a moderate gain from .98 to 1.80 with programs generally using one of two
types of standard formats provided by the Office of Assessment.

+ AssessmentReporting and Use of Results: were similar and had the largest gains from 2012 (.70to 1.64,
and .53 to 1.47, respectively), but still needs assistance with better reporting of the assessment work that
is happening.

Aculture ofassessment doesn’tjust happen, nor does effective assessment. While growth is evident, thereis aneed
for more connected evidence fromyear-to-year. However, to the credit of the Office of Assessment, BSU has
made positive changes in the way the faculty perceives assessment and the ways they assess student learning and use
assessment for continuous improvement.

Bridgewater continues to make great strides in institutional assessment efforts of the Core Curriculum skill areas.

Data results have driven several changes todate:logical reasoning assessment indicated the need for more focused

student assistance resulting in the creation of a tutoring program and students struggling in certain skill subsets led to

the alteration of course learning outcomes to focus on these central skills. Ten years of writing assessment results

help maintain a campus wide emphasis on faculty development supports for writing intensive courses in the Core

andin the major. Dataresults from the critical thinking and informationliteracy assessment pilots are still being

analyzed.

With the appointment of the new Assistant Provost for High-Impact Educational Practices (HIPs), it is expected that
the university will create an assessment framework for HIPs. BSU’s goals are to (a) create a more vigorous and cohesive HIPs
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platformthatconnects efforts currently dispersed across various programs; (b) make the pathways to HIPs clearand open toall
current and prospective students, not just those with the socialand cultural capital to seek them out; and (c) embed HIPs more
consistently in the Core Curriculum while it is undergoing a major revision, to ensure equitable access to transformative
learning opportunities for our diverse student body.

Measures of student success, including retention and graduation

Description

Bridgewater State University annually collects, analyzes, and reviews the retention and graduation rates of various
groups of students as part of the university’s continuous improvement efforts and student success measures. Retention
rates are measured as first to second year retention for official reporting purposes. As part of the work in the area
of student success, more recently the university has also focused on the retention of students from first to second
semester. The first to second semester analysis is used internally to allow early intervention to assist students to
return to the university. Bridgewater views graduation rates in the traditional four- and six-year time spans used by
IPEDS. Theserates are imperfect as they focus heavily on the first-time full-time student population. These rates
alsodonot account for students who start at Bridgewater but earn their four-year degree elsewhere. The following
information summarizes BSU’s most recent five years of first to second year retention and four and sixyear
graduation rates for first-time full-time students beginning their studies in the fall semester.

Findings and Analysis

Overallretentionand graduationrates for all first time, full time students are illustrated in the charts below.
Approximately 80% of first-time, full-time students are retained from their first to second year of study. Graduation
rates haveincreased by approximately 4% over the past five years, with the 2010 entering cohort of first-time full-time
students boasting a four-year graduation rate of 32% and asix-year graduation rate of approximately 59%.

First to Second Year Retention

80.6% 81.4% 81.3%

79.2% 79.7%
— —& o . ° °
2011 2012 2013 2014 2015
Graduation Rates
54.4% 57.5% 59.2% 58.0%
58.6% 6 YR
27.9% 28.7% 28.1% 28.9%
32.0%
—-—
. = ° - —e R
2006 2007 2008 2009 2010
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Retention Rates

Firstto second year retention rates for first-time, full-time freshmen entering in Fall 2011 to Fall 2015 were analyzed
for various populations of BSU students. Overall, first to second year retention rates remained stable for the 2011
to 2013 cohorts at approximately 81%. Retention rates fell approximately 2.1% from 81.3% for the 2013 cohort to
79.2% for the 2014 cohort; increasing to 79.7% for the 2015 cohort.

The 2015 cohort marked the inclusion of disability status as a student category for retention rate data, comparing
retention rates for students who are living with disabilities (those who have registered with Disability Services) with
students who are not living with disabilities. First generation student data is included in this report, however, it is
important to note that response rates for first generation status for the 2014 and 2015 cohorts were approximately
60% and 45% respectively,down from approximately 85% in previous years.This lower response rate may lead toissues
with datareliability for this attribute, therefore, first generation statusis notdiscussed in the one and five year retention
trends below.

Student groups from the 2015 cohort with the lowest retention rates included students who were undeclared in their
first semester (73.2%), students who declared a major in the Ricciardi College of Business (74.2%), students who were
commutersintheirfirst semester (74.7%),and male students (75.1%), particularly male students of color (72.4%) and
male lowincome students (73.3%). Student groups from the 2015 cohort with the highest retention rates included
students who declared a major in the College of Education and Allied Studies (83.3%) and female students (83.2%).A
full list of demographic groups and retention rates are provided in the chart below:

2015 Cohort Retention by Demographic Groups

Female Not Low Income

Female White Students

College of Education and Allied Students
Female Students

Female Low Income

College of Humanities and Social Sciences
Resident Students

Female Students of Color

Not Low Income

White Students

Bartlett College of Science and Mathematics
Students Not Living with Disabilities

All Students

Low Income

Students of Color

Students Living with Disabilities

Male Not Low Income

Male White Students

Male Students

Commuter Students

Ricciardi College of Business

Male Low Income

Undeclared

Male Students of Color

Note: Retention rates by major/ college in first semester represent students retained in any major/ college at BSU, not students retained in the same
major/ college.
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Appraisal and Projection

One Year Retention Trends: Student populations from the 2015 cohort who retained at lower rates than their
counterparts and at lower rates than in the previous year are students who were commuters in their first semester at
BSU (74.7%) and male students (75.1%). Male students with the greatest drops in retention rates from 2014 t0 2015
were white male students (76.3%) and male low-income students (73.3%), both down 3.3% from the previous year.
Male students of color remain the lowest retaining male group (72.4%) even though they retained at the same rate as
the previous year. Students who declared a major in the College of Education and Allied Studies had a 2.2% drop in
retention rates from 2014 to 2015, however, they retained at a rate higher than all other colleges (83.3%). The student
groups that showed the most improvement from the 2014 to 2015 cohorts are low-income students (78.8%;up 3.2%),
students of color (77.4%; up 3.9%), students declaring a major in the College of Humanities and Social Sciences
(82.2%;up 3.1%),and female students (83.2%;up 3.1%). In particular, female students of color (81.3%) and female
low-income students (82.8%) showed large improvements, up more than 7% from the previous year.

Five Year Retention Trends: Student groups that showed the greatest drop in retention from the 2011 to 2015 cohorts
are students who are undeclared in their first semester (73.2%; down 5.2%) and commuter students (74.7%; down
2.3%). Retention rates for students who declare a major in the College of Education and Allied Studies are down
3% over the past five years, still maintaining the highest retention rate of all the colleges at 83.3%. Student groups
that showed the greatestincrease inretention from the 2011 to 2015 cohorts are students of color (77.4%;up 3.4%),
students declaring a major in the College of Humanities and Social Sciences (82.2%;up 3.2%), female students of
color (81.3%;up 7.3%) and female low-income students (82.8%; up 2.9%).

Satisfactory levels of student achievement on mission-appropriate student outcomes

Description

In accordance with the Bridgewater State University goal to increase student success, a comprehensive study was
conducted analyzing the path to degree for the 2012 undergraduate degree recipients. The purpose of the study was
toidentify factors that impacted time to graduation for both native students who began their college careers at BSU as
well as transfer students.

Methodology: Institutional data files from the BSU student information system were used in this study.A comparative
analysis was conducted on students that earned their bachelor degrees in January 2012, May 2012 and August
2012. BSU native students who began their college careers at BSU as well as students who transferred to BSU were
analyzed. Both populations were then divided into cohort groups by time to graduation. For BSU native students,
this included four-year, five-year and six-year graduates. For transfer students, this included graduates that completed
within two-years, three-years and four years.>

Several factors that could have an impact on time to degree were examined, including prior academic preparation,
number of credits transferred, academic performance, patterns of changing majors, patterns of stopping out and
enrollment in and out of majors. For the purpose of this study, achange of major reflects movement from one
department to another. If a student switched their major to another program of study within the same department
(i.e. from Biomedical/Molecular Biology to Ecological Biology), this was not counted as a change of major. Students
who entered as undeclared and then later declared a major were not counted as having changed their major. Analysis
by major was based on students’first major.

Sample: The population consisted of 1,764 students, including 994 BSU native students,and 770 transfer students.
For BSU native students, 63% (624) were female and 37% (307) were male, 11% were students of color, 86% were
traditional age graduates, with the average age being 23 years old upon graduation. Ninety-six percent of these
students were Massachusetts residents and began as full time, while 85% graduated as full time. Their average HS
GPA

? For ease of analysis, students that took an extra semester were included in the designated time frames, e.g. some students took 2
and ¥: semesters to complete their degrees—they were included in those who graduated “in two years.”
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was 3.12 and their average SAT scores were 510 for Verbal and 514 for Math.Transfer graduates were comprised of
60% female students, 14% students of color and 87% began as full time with 7 1% graduating as full-time students. The
average age of this population was 27 years old with 53% being between the ages of 22 and 24 upon graduation. The
majority (96%) were Massachusetts residents. Sixty-percent (453) were from two-year colleges and 40% (296) were
from four-year institutions. On average, transfer graduates transferred in 57 credits.

Findings and Analysis

Key Findings: BSU Native Graduates (N=994)
Time to Graduation: Of994 graduates, 46% (454)
graduated within four years, 38% (380) took
fiveyears to graduate, 6% (64) took sixyears to Time to Degree for 2012 Bachelor’s
graduate and 10% (96) took more than sixyears to Completers who Began as Freshmen at BSU
complete their degrees. Four-year graduates had
significantly higher high school GPAs than five

or six- year graduates and five year graduates had
significantly higher GPAs than six-year graduates.
Four-year graduates had significantly higher SAT
scoresin both Math and Verbal compared tofive-
yeargraduates, butnot whencompared tothose
graduates taking six years or more to graduate.A
longer stay atBSU resulted in higher average credits
earned: four-yeargraduates earned onaverage 123 m4Years w5Years | 6Years g More than
credits while five-yeargraduatesearned 128 credits 6 Years
and those taking six or more than six years to
graduate, earned on average 130 credits.

Change of Major: 0f 994 students, 469 or 47% graduated with the same major they began with, while 53%?°
graduated with a different major. Fifty-three percent (53%) of four-year graduates ultimately graduated in the same
major they began with compared to 44% of five-year graduates and 39% of graduates taking six or more years to
complete their degree.*

Percent of Students who Did Not Change Their Major by Time to Degree

4 Years 5 Years 6% Years

3 This includes 165 students that began as “undeclared.”

“Percentages reflect those that began and ended with the same major including students that may have jumped around to multiple
majors before ultimately majoring in and graduating in their original major.
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Patterns of stop out®: Sixteen percent (16%) of students ‘stopped out’for at least one semester. Only 2% of students
who graduated in four years stopped out compared with 12% of students who graduated in five years and 65% of
students who graduated in six years or more. Twenty-one percent (21%) of males stopped out compared to 13%
of females.®

Percent of Students who Stopped Out for
at Least One Semester by Time to Degree

65%

12%
2%

4 Years 5 Years 6% Years

Key Findings Transfer Graduates (N=770)
Time to Graduation: Of 770 transfer graduates, 28%
graduatedintwoyears,36%inthreeyears,and
36% took four or more years to graduate. Average Time to Degree for 2012 Bachelor’s

time spentat BSU prior tograduatingwas seven Completers who Began as Transfer Students

semesters. Students who transferred from two-
year colleges transferred in an average of 63 credits
compared to 48 credits for transfers from four-year
institutions. Graduates that transferred from four-year
institutions had significantly higher cumulative GPAs
compared to those who transferred in from two-
year institutions upon graduation.Those graduating
intwoyears had significantly higher cumulative
GPA’scompared tothose that graduated in three
years; and three-year graduates had significantly
higher cumulative GPA’s compared to those who
graduatedinfouryears. The higher the number of
credits transferred, the higher the cumulative GPA
upon graduation.Transfer graduates that majored
in Elementary Education, Early Childhood Education, Political Science, Biology, Physics,and Aviation Science were
more likely to take at least four or more years to complete their programs.’

W 2Years 3Years 4Years
or More

5 Stop-Out is defined as a student whose enrollment is interrupted for at least 1 semester.
678 out of 370 males stopped out, while 80 out of 624 females stopped out.

"N’s for some populations are small; (combined N=50) please see complete study at

https:/ / my.bridgew.edu/ departments/IR/ SitePages/ Home.aspx
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Change of Major: Seventy-two percent (72%, or 554 students) graduated with the same major they initially declared,
while 28% graduated with adifferent major. Twenty-two percent (22%) of two-year graduates, 30%of three-year
graduates, and 30% of students that graduated in four or more years changed their major at least one time before
graduating. Majors with the highest net gain of transfer students that entered with a different major and switched, or
entered undeclared include: Psychology (46), Management (21), Communication (19), English (18) and Sociology (16).

Change Their Major by Time to Degree

2 Years 3 Years 4 Yearsor More

Patterns of stop out: Seventeen percent (17%, or 132) of transfer students stopped out atleast one semester. Less than 1%
of students who graduated in two years stopped out compared with 6% of students who graduated in three years and
41% of students who graduated in four or more years. Of 307 males, 19% stopped out compared with 16% of females.
Ofthosethatstopped out,43% (57) stopped outjust one semester while 27% (35) stopped out atleast five ormore
semesters. Of those that stopped out with type of transfer institution known (N=128) 65% (83) came from two-year
institutions, while 35% (45) came from four-year institutions.

Percent of Students who Stopped Out for
at Least One Semester by Time to Degree

41%

1% 6%

2 Years 3 Years 4Yearsor More

Appraisal and Projection

Comparison of BSU Native Graduates (N=994) and Transfer Graduates (N=770)

Academic Achievement: Both groups had an average cumulative GPA of 3.13. BSU Native students who graduated in
four-years had the highest average cumulative GPA (3.31) followed closely by an average cumulative GPA of 3.29 for
transfer graduates who completed their degree within twoyears. BSU Native graduates accumulated on average 126
credits, while transfer graduates accumulated a significantly higher number of credits, earning 130 credits on average
upon graduation. As time at BSU increased, overall cumulative GPA decreased for both groups:
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BSU Native Time to Transfer Graduate Time to

Cumulative GPA Graduation Cumulative GPA* Graduation

3.31% Four years 3.29%* In 2 years
3.03* Five Years 3.18%* In 3 years
2.88%* Six Years 3.04 In 4 years
2.86* >Six years 2.88 >5 Years
3.13 AVG. 3.13 AVG.
*statistically significant differences were found between *statistically significant difference was found between those
4- year and 5-year graduates, p<.001, between 4 year that graduated within 2years and in3 years, between 3
and 6-year graduates, p<.001, between five year and years and 4 years and 4 years and 5 or more years at the
6-year graduates, p.<.05, and between 5 years and >6 p<.01 level of significance.
year graduates, p<.001

Change of Major: Transfer graduates were less likely tochange majors than BSU native graduates;42% of BSU
native graduates changed their majors atleast once compared toonly 28% of transfer graduates.® Changing majors
wasrelated totimetograduationwith those takinglongertograduate havinga higher percentage of changing
majors. Female native graduates were most likely to change their majors prior to graduation; 44% of these students
changed theirmajorsatleast once prior to graduating, while male transfer graduates were least likely to change their
majors, with only 21% of this population doing so prior to completing their degrees. Academic majors common to
both groups that had a high percentage (70% or more) of students graduating with their originally declared majors
include: Anthropology, Communication Studies, Criminal Justice, Psychology,Art and Social Work. Fields of study
common to both groups which lose more than 50% of their originally declared majors: Elementary Education,
Early Childhood Education and Music.’

Patterns of stop out: Both groups had about the same percentage of students stopping out; 16% of BSU Native
graduates stopped out while 17% of Transfer graduates stopped out. For both groups, the longer the time to
graduation, the more likely it is to have stopped out. A higher number of males in both groups stopped out
compared to females.

DegreeWorks: The data from this 2012 undergraduate degree recipients study provided evidence that clearly
demonstrated a need for more thoughtful academic program planning by BSU students in order to successfully and
efficiently navigate the path to graduation. In support of this identified need, the university invested in DegreeWorks,
aplatform that includes a better degree audit function than the one previously used at the university along with an
Academic Planner function that allows students and their advisors to develop a four-year course plan. When fully
implemented, the Planner function will allow students to gain a better picture of the impact a decision to change
their major will have on their path to graduation. By running “what if” scenarios through the DegreeWorks program
students can make informed decisions that may lead to better retention to the university and more timely graduation
while also saving students from incurring additional debt. Progress on the success of DegreeWorks in achieving these
aims will be monitored over the comingyears.

& Numbers do not reflect those students that were initially “undeclared” and then subsequently changed their majors. These
numbers are based upon students that had declared a major, and then changed to a different major.
? Ns for Music majors are small

REFLECTIVE ESSAY ON EDUCATIONAL EFFECTIVENESS
46



BRIDGEWATER STATE UNIVERSITY

Conclusion

Bridgewater State Universityis heavily invested in ensuring educational effectiveness in allacademic programming,
for all populations, in all instructional locations, at every level of instruction. The direct and indirect measures that
have been described in this section emphasize some of the ways that BSU focuses on student success by using data to
inform ourunderstanding ofthe student experienceand the quality ofouracademic offerings. Student success cannot
be boiled down to a score on any given assessment - it is the combination of many aspects of the student experience
that meet the university’s goal to prepare and inspire students to build purposeful lives of their choosing.
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INSTITUTIONAL PLANS

The best indicator of Institutional Plans for the coming five years lies in the goals, objectives, and strategic actions of
the university’s draft strategic plan. Under the leadership of President Frederick W.Clark Jr., Esq., Bridgewater State
University began an inclusive and comprehensive strategic planning process, building on a foundation of institutional
strategic planning at the university. Strategic planning is essential to the university’s ability to advance its historic
mission of providing access to a high-quality education for all students, promoting social justice and enhancing the
quality oflife for the residents of Southeastern Massachusetts through its position as a vital intellectual, economic
and cultural resource in the region. Going forward, the plan will help the university to establish clear priorities, guide
decision making, align its financial and human resources with its goals, and maximize the impact of its resources.This
planis a“living” document, a guidepost for decision making and one that will be referenced, revisited and revised on
an ongoing basis.

The institutional strategic planis framed ona foundation of data-driven decision making, stakeholderinclusion and
careful stewardship ofhumanandfinancialresources. Buildingupon the university’s previous efforts, it provides an
inclusive and outcomes focused guiding document. Bridgewater’s strategic planning is comprehensive, using aunique
nested design, which pivots off of the institutional plan to guide strategic plans at the divisional, college, departmental
and program levels. Additionally, the plan incorporates an active planning process with a 10-year vision horizon to
2027 and a three-year review cycle.

Twelve key themes were revealed during Bridgewater’s strategic planning process through both direct communications
with stakeholders and data analysis. All of these key themes emerged from the inclusive planning process, which
included listening tours and surveys of faculty, librarians, staff and students. The themes, integrated into both
institutional and divisional plans, are Student Success, Academic Excellence, Employee Success, Regional and Global
Outreach, Social Justice, Diversity, Affordability, Safety, Asset Management, Post-Traditional Learners, Communication
and Transparency.

Inaddition to the input from internal stakeholders, the Bridgewater State University strategic planning process paid
carefulattentiontoinclude the Massachusetts Board of Higher Education’s sixVision Project educational outcomes -
College Participation, College Completion, Student Learning, Workforce Alignment, Preparing Citizens and Closing
Achievement Gaps. Each of these educational outcomes is carefully integrated into the planning process.

The five goals of the institutional strategic plan are: (1) Focus resources and decisions on the overarching priority

of student success; (2) Provide a teaching and learning environment with exceptional educational opportunities for
intellectual, creative and professional growth; (3) Provide opportunities for personal and professional growth for faculty,
librarians and staffin support of organizational progress; (4) Serve as a regional catalyst for economic, cultural and
intellectual engagement;and, (5) Advance diversity and social justice withimpact in the region and beyond.

Goal One: Focus resources and decisions on the overarching priority of student success. Student success
is the highest priority at Bridgewater State University. As the institution looks to 2027, its vision centers on an
interdivisional, university-wide commitment to access, opportunity and diversity, building on demonstrated success
inreducing achievement gaps over the past 10years. Bridgewater will be the leader in student success outcomes in
itsmissionclass,advancingits goals through data-driven decision making, program review and strategic planning.
The institutional plan aligns resources and decisions to eliminate gaps, create pathways to degree completion, support
student wellness and provide access to high-quality, affordable education.This goal focuses on BSU’s commitment to
student success through the following objectives and strategic actions.

INSTITUTIONAL PLANS
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1A Prioritize and advance retention and graduation goals working to eliminate all achievement gaps ¢ Increase
enrollment of new first-time, full-time students, transfer students, graduate students and continuing studies
students * Support the success of a diverse body of students (first-generation college-going, gender, race, Pell
grant eligible, disability, veterans, GLBT) * Improve retention rates (first-year retention, fall-to-fall retention)
Improve graduation rates (four-year graduation rate, six-year graduation rate, six-year completion rate, number of
degrees awarded)

1B Support access to higher education in the region by creating pathways to degree completion ¢ Continue to offer
high-quality,affordable education toadiverse population of students across Southeastern Massachusetts
Create pathways from community colleges, including advancing the Community College Initiative * Create
degree completion pathways for post-traditionallearners ¢ Further serve the region through programming at
BSU Cape Cod and BSU Attleboro campuses and the Flight Training Center

1C Create and advance a system of continuous assessment, planning, program review,and improvement with the use of
Data Stream, Strategic Planning and Project Management e Focus on NEASC Accreditation five-year and full
reviews * Ensure transparent planning, assessment and improvement processes

1D Advance excellence in student success while building a sustainable financial future for the university » Leverage
resources toensureeducational affordability e Optimize student employment practices with a focus onimproving
outcomes for students with unmet need ¢ Develop and execute asuccessful campaign that builds a $100-million
endowment ¢ Increase alumni engagement ¢ Increase donor support for student success

1E Leverage information technology, communication, and operations processes and systems with a focus on student
success * Advance projects that optimize information technology infrastructure ¢ Focus on capital and deferred
maintenance plans to provide a safe and engaging learning environment « Enhance and improve internal and
external communications ¢ Design and implement an effective Enterprise Risk Management strategy * Focus on
continuous improvement of campus safety and crisis management

1F Promote active engagement and partnership on student and employee wellness

Goal Two: Provide a teaching and learning environment with exceptional educational opportunities for
intellectual, creative and professional growth. Bridgewater State University fosters a supportive teaching and
learning environment, empowering students to achieve their educational, professional, and personal goals through
excellence in academic and student affairs programming. Exceptional faculty, librarians and stafflead the university’s
commitment to students through innovative curricular offerings and high-impact practices. Bridgewater’s rich academic
environmentadvances and leads opportunities forundergraduate and graduate student growth and success. This goal
focuses on excellence inacademics.

2A Build high-quality, innovative curricular offerings and programs at the undergraduate and graduate levels, focusing

on high-impact practices e Complete revision and advancement of the Core Curriculum ¢ Advance excellence

in student learning ¢ Support diversity and success in STEM enrollment and degree completion * Enhance
student advising practices * Expand new academic programs that respond to student and regional economic needs ¢
Enhance curricular innovation through the Academic Program Planning and Implementation Leadership Team

2B Advance opportunities for excellence in faculty teaching, research and service
2C Expand internship, service learning and community service opportunities » Create opportunities for students to
engage in internships, service learning and community service ¢ Facilitate faculty leadership of service learning,

civic engagement and community service opportunities for students ¢ Provide opportunities for 1,000 funded
internships annually
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2D Advance student life skills, citizenship, sportsmanship and institutional pride

2E Support student leadership, career planning and workforce development
Goal Three: Provide opportunities for personal and professional growth for faculty, librarians and staff
insupport of organizational progress. Bridgewater State University believes thatinstitutional accomplishments
are rooted in and strengthened by the well being of its employees. The university supports the growth and
engagement ofteam members, who are the heart of the institution. Bridgewater will continue toinvestin the
professional development and wellness of faculty, staff and librarians.

3A Advance opportunities for faculty, librarian and staff professional development

3B Partner on employee wellness opportunities

3C Inspire institutional pride and engagementin university programs and activities in partnershipwith our employees,
volunteers, alumni and students

Goal Four: Serve as a regional catalyst for economic, cultural and intellectual engagement. Bridgewater
State University is the central resource and convener for economic, cultural, and intellectual engagement and outreach
in Southeastern Massachusetts. The university, through service, research and education, enriches the region and
its citizens.

4AServeasaconvener of partnersacrosstheregion to build economic, culturaland intellectual capacity

4B Deepen the university’s commitment to Gateway Cities

4C Facilitate opportunities for family-friendly educational, cultural and recreational activities

4D Prepare citizens for civic and community leadership throughout Southeastern Massachusetts

4E Lead regional research on workforce development and related educational needs of the community and students
Goal Five: Advance diversity and social justice with impact in the region and beyond. Bridgewater State
University’s vision reflects the importance of diversity and social justice in its work within the university and within
the region and beyond.“Not to be ministered unto, but to minister” summarizes the university’s dedication to service.
Bridgewater will continue to be a leader in diversity and social justice, providing a pathway to college access, guiding
community-based action and developing models for best practice.

5A Build college participation across Southeastern Massachusetts with an emphasis on student diversity

5B Advance institutional diversity practices, education and action through the leadership of the President’s Cabinet

5C Support service opportunities for faculty, librarians, staff and students

5D Committo social justice action, outreach and education through the leadership of the Martin Richard Institute for
Social Justice
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“\== \ COMMISSION ON INSTITUTIONS OF HIGHER EDUCATION
—~ NEW ENGLAND ASSOCIATION OF SCHOOLS AND COLLEGES
& C 3 Burlington Woods, Suite 100, Burlington, MA 01803-4514

Voice: (781)425 7785 Fax: (781) 425 1001 Web: https://cihe.neasc.org

AFFIRMATION OF COMPLIANCE WITH FEDERAL REGULATIONS RELATING TO TITLE IV

Periodically, member institutions are asked to affirm their compliance with federal requirements relating to Title IV program
participation, including relevant requirements of the Higher Education Opportunity Act.

1. Credit Hour: Federal regulation defines a credit hour as an amount of work represented in intended learning outcomes and verified by evidence
of student achievement that is an institutional established equivalence that reasonably approximates not less than: (1) One hour of classroom or
direct faculty instruction and a minimum of two hours of out of class student work each week for approximately fifteen weeks for one semester or
trimester hour of credit, or ten to twelve weeks for one quarter hour of credit, or the equivalent amount of work over a different amount of time; or
(2) At least an equivalent amount of work as required in paragraph (1) of this definition for other academic activities as established by the institution

including laboratory work, internships, practica, studio work, and other academic work leading to the award of credit hours. (CIHE Policy 111. See
also Standards for Accreditation 4.34.)

URL http://catalog.bridgew.edu/content.php?catoid=10&navoid=851#Credit_Hour
Print Publications

Self-study/Interim Report Page | Page 18
Reference

2. Credit Transfer Policies. The institution’s policy on transfer of credit is publicly disclosed through its website and other relevant
publications. The institution includes a statement of its criteria for transfer of credit earned at another institution of higher education along with a list
of institutions with which it has articulation agreements. (CIHE Policy 95. See also Standards for Accreditation 4.38, 4.39 and 9.19.)

URL http://catalog.bridgew.edu/content.php?catoid=4&navoid=183
Print Publications
Self-study/Interim Report Page Reference Pages 18 and 27

3. Student Complaints. “Policies on student rights and responsibilities, including grievance procedures, are clearly stated, well publicized and
readily available, and fairly and consistently administered.” (Standards for Accreditation 5.18, 9.8, and 9.19.)

http://handbook.bridgew.edu/Code.cfm
URL http://www.bridgew.edu/maxient-reporting-forms

Print Publications
Self-study/Interim Report Page Reference Pages 19 and 27

4. Distance and Correspondence Education: Verification of Student Identity: if the institution offers distance education or
correspondence education, it has processes in place to establish that the student who registers in a distance education or correspondence education course
or program is the same student who participates in and completes the program and receives the academic credit The institution protects student

privacy and notifies students at the time of registration or enroliment of any projected additional student charges associated with the verification of
student identity. (CIHE Policy 95. See also Standards for Accreditation 4.48.)

Students must log into BSU’s student information portal

A (InfoBear) with their BSU credentials to register for their
Method(s) used for verification course(s) and again must login/authenticate to access
BlackBoard and any web course material and assignments.
Self-study/Interim Report Page Reference Pages 17 and 18

5. FOR COMPREHENSIVE EVALUATIONS ONLY: Public Notification of an Evaluation Visit and

Opportunity for Public Comment: The institution has made an appropriate and timely effort to notify the public of an upcoming
comprehensive evaluation and to solicit comments. (CIHE Policy 77.)

URL
Print Publications
Self-study Page Reference

The undersigned affirms that Bridgewater State University meets the above federal requirements relating to Title IV
program participation, including those enumerated above.
£ itk

/ % -~ '//. .
Chief Executive Officer: _~ oF E_ T Date: & -~ b 4
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Independent Auditors’ Report

The Board of Trustees
Bridgewater State University
Bridgewater, Massachusetts

Report on the Financial Statements

We have audited the accompanying financial statements of the business type activities and the aggregate discretely
presented component units of Bridgewater State University (an Agency of the Commonwealth of Massachusetts) (the
“University”), as of and for the year ended June 30, 2016 and 2015, and the related notes to the financial statements
which collectively comprise the University’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We did not audit the
financial statements of the Bridgewater State University Foundation and the Bridgewater Alumni Association. Those
statements were audited by other auditors whose reports have been furnished to us, and in our opinion, insofar as it relates
to the amounts included for the Bridgewater State University Foundation and the Bridgewater Alumni Association, is
based solely on the report of the other auditors. We conducted our audit in accordance with auditing standards generally
accepted inthe United States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditors’ judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
Opinion

In our opinion, based on our audit and the reports of other auditors, the financial statements referred to above present
fairly, in all material respects, the financial position of the business type activities and the aggregate discretely presented
component units of Bridgewater State University as of June 30, 2016 and 2015, and the respective changes in its net

position and its cash flows for the years then ended in conformity with accounting principles generally accepted in the
United States of America.

\KRESTON Member of Kreston International - a giobal network of independent accounting firms
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Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management’s Discussion and
Analysis and certain information pertaining to the pension liability recorded in accordance with Government Accounting
Standards Board Statement Number 68, Accounting and Financial Reporting for Pensions, as listed in the accompanying
table of contents be presented to supplement the basic financial statements. Such information, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board who considers it to be an essential
part of financial reporting for placing the basic financial statements in an appropriate operational, economic, or historical
context. We have applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of management about
the methods of preparing the information and comparing the information for consistency with management’s responses to
our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the limited procedures do
not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Supplemental Information

Our audit was conducted for the purpose of forming an opinion on the financial statements that collectively comprise the
University’s basic financial statements. The accompanying supplemental information is presented for purposes of
additional analysis and is not a required part of the basic financial statements.

The accompanying supplemental information is the responsibility of management and was derived from and relates to the
underlying accounting and other records used to prepare the basic financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other records used to
prepare the basic financial statements or to the basic financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion, the accompanying
supplemental information is fairly stated, in all material respects, in relation to the basic financial statements as a whole.

The accompanying supplemental information has not been subjected to the auditing procedures applied in the audit of the
basic financial statements, and accordingly, we do not express an opinion or provide any assurance on it.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a report dated October 12, 2016 on our
consideration of the University’s internal control over financial reporting and our tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements and other matters. The purpose of that report is to describe
the scope of our testing of internal control over financial reporting and compliance and the results of that testing, and not
to provide an opinion on internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering the University’s internal control over
financial reporting and compliance.

»%w&%mw»tw Ae.

October 12, 2016
Boston, Massachusetts

‘KRESTON Member of Kreston International - a giobal network of independent accounting firms
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BRIDGEWATER STATE UNIVERSITY
(An Agency of the Commonwealth of Massachusetts)

Management’s Discussion and Analysis

June 30, 2016
(Unaudited)

The following discussion and analysis offers readers of Bridgewater State University’s (the “university”) annual
financial report a narrative overview of the financial position and activities of the university and its component units
as of and during the fiscal year ended June 30, 2016. This discussion has been prepared by management along with
the financial statements and related footnote disclosures and should be read in conjunction with the financial statements
and footnotes. The financial statements, footnotes and this discussion are the responsibility of management.

Bridgewater State University is a comprehensive public four-year institution with more than 11,000 undergraduate and
graduate students. Bridgewater State University is the largest of the nine Massachusetts state universities and the third
largest of the 29 public college and university campuses in the Commonwealth of Massachusetts (the
“Commonwealth”). Founded in 1840 by Horace Mann, Bridgewater is home to the nation’s oldest permanently sited
teacher-preparation program and is one of the most prolific generators of new teachers, training more science and math
teachers than any institution in the Commonwealth. Today, Bridgewater offers a broad range of graduate and
undergraduate degree programs through its six colleges (Louis M. Ricciardi College of Business, College of Education
and Allied Studies, College of Humanities and Social Sciences, Bartlett College of Science and Mathematics, College
of Continuing Studies and College of Graduate Studies). Bridgewater State University awarded approximately 2,400
degrees in 2016, a 61 percent increase since 2003.

Financial Highlights

The university’s financial position, as a whole, remained strong at June 30, 2016 with assets of $220.7 million, deferred
outflows of resources of $23.7 million, liabilities of $105.7 million and deferred inflows of resources of

$3.8 million. Net position, which represents the residual interest in the university’s assets after liabilities and deferred
inflows of resources are deducted and may serve over time as a useful indicator of the university’s financial position,
decreased $9.8 million in fiscal year 2016 to $134.9 million at June 30, 2016.

In 2015, the university’s unrestricted net position was adversely impacted by the implementation of GASB 68 which
required recording an unfunded pension liability. This implementation resulted in a reduction of the unrestricted net
position of $9.2 million to ($13.7) million based on the recording of a net pension liability $25.0 million and the related
adjustments due to the implementation of GASB 68. Despite this reduction, the University’s overall net position
increased from $66.4 million (restated) to $144.7 million resulting from the capital appropriation for the new science
building.

In 2016, the university continues to be impacted adversely from the implementation of GASB 68. The net position in
2016 was impacted by an additional pension expense of $8.3 million, which was offset by $2.9 million of deferred
outflows for contributions made subsequent to the measurement date. The reduction to net position totaled $5.5
million. During 2016, the net pension liability increased by $27.0 million from $25.0 million to $52.0 million, however,
deferred outflows were increased by $18.0 million and deferred inflows decreased $3.6 million. The increase in net
pension liability was caused by the following factors:

e Overall Commonwealth of Massachusetts liability increased from $7.0 billion in 2015 to $11.4 billion in

2016;
e Decrease in current discount rate from 8.0% in 2015 to 7.5% in 2016;
e Change in mortality tables utilized in 2016 for actuarial valuation purposes (i.e. change in assumptions.)
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BRIDGEWATER STATE UNIVERSITY
(An Agency of the Commonwealth of Massachusetts)

Management’s Discussion and Analysis

June 30, 2016
(Unaudited)

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to Bridgewater State University’s basic
financial statements. Bridgewater State University’s basic financial statements comprise two components: 1) the
financial statements and 2) the notes to the financial statements.

The Financial Statements. The financial statements are designed to provide readers with a broad overview of
Bridgewater State University’s finances in a manner similar to a private-sector college. The university’s financial
report includes three financial statements: the Statement of Net Position, the Statement of Revenues, Expenses and
Changes in Net Position and the Statement of Cash Flows.

These statements are prepared in accordance with Government Accounting Standards Board (“GASB”) principles.
These principles establish standards for external financial reporting for public colleges and universities and require
that financial statements be presented on a consolidated basis to focus on the institution as a whole. A description
of the financial statements follows.

The Bridgewater State University Foundation (the “Foundation”) and the Bridgewater Alumni Association (the
“Alumni Association’), component units of the university, were formed to render financial assistance and support
to the educational programs and development of the university. Both organizations are legally separate from the
university, and the university has no financial responsibility for either organization. The Foundation and the
Alumni Association have been included within these financial statements because of the nature and significance of
their relationship with the university. Complete financial statements for either organization can be obtained from
their respective administrative offices in Bridgewater, Massachusetts. These discretely presented component units
have been aggregated into a single combined column on the accompanying financial statements.

The Statement of Net Position presents information on all of Bridgewater State University’s assets and liabilities,
with the difference between the two reported as net position. Over time, increases or decreases in net position may
serve as a useful indicator of whether the financial position of Bridgewater State University is improving or
deteriorating. The Statement of Net Position includes all assets and liabilities. It is prepared under the accrual basis
of accounting, whereby revenues and assets are recognized when the service is provided and the expenses and
liabilities are recognized when others provide the service, regardless of when cash is exchanged.

The Statement of Revenues, Expenses and Changes in Net Position presents information showing how the
university’s net position changed during the most recent fiscal year. All changes in net position are reported as
soon as the underlying event giving rise to the change occurs, regardless of the timing of related cash flows. Thus,
revenues and expenses are reported in this statement for some items that will only result in cash flows in future
fiscal periods (e.g. the accrual for compensated absences).

The Statement of Cash Flows is reported on the direct method. The direct method of cash flow reporting portrays
net cash flows from operations as major classes of operating receipts (e.g. tuition and fees) and disbursements (e.g.
cash paid to employees for services). The GASB Statements 34 and 35 require this method to be used.
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BRIDGEWATER STATE UNIVERSITY
(An Agency of the Commonwealth of Massachusetts)

Management’s Discussion and Analysis

June 30, 2016
(Unaudited)

Overview of the Financial Statements (Continued)

Bridgewater State University reports its activity as a business-type activity using the full accrual measurement
focus and basis of accounting. The university is an Agency of the Commonwealth. Therefore, the results of the
university’s operations, its net position and cash flows are also combined within the Commonwealth’s
Comprehensive Annual Financial Report in its government-wide financial statements.

Notes to the Financial Statements. The notes provide additional information that is essential to a full understanding
of the data provided in the financial statements.

Financial Analysis of the University

As noted earlier, net position may serve over time as a useful indicator of Bridgewater State University’s financial
position. Bridgewater State University realized a decrease of $9.8 million to net position in fiscal year 2016. This
decrease was primarily attributable to $12.0 million of depreciation expense, offset by capital appropriations as
well as savings resulting from efficiencies in operating costs.

The university realized an increase of $78.2 million to net position in fiscal year 2015. This increase was primarily
attributed to appropriations for the improvements of the Mohler-Faria Science and Mathematics Center.

The university realized an increase of $1.2 million to net position in fiscal year 2014. This increase was primarily
attributed to appropriations for the improvements of University Park and conversion of the Central Steam Plant.

Over time, increases or decreases in net position is one indicator of the improvement or erosion of the University's
financial health when considered with non-financial facts such as enrollment levels and the condition of the
facilities.

By far the largest portion of Bridgewater State University’s net position reflects its investment in capital assets
(e.g. land, buildings, machinery and equipment), less any related debt, including capital lease obligations, used to
acquire those assets that are still outstanding. Bridgewater State University uses these capital assets to provide
services to students, and support to faculty and administration; consequently, these assets are not available for
future spending. Although Bridgewater State University’s investment in its capital assets is reported net of related
debt and accumulated depreciation, it should be noted that the resources needed to repay this debt must be provided
from other sources, since the capital assets themselves cannot be used to liquidate these liabilities.
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BRIDGEWATER STATE UNIVERSITY

(An Agency of the Commonwealth of Massachusetts)

Management’s Discussion and Analysis

June 30, 2016

Financial Analysis of the University (Continued)

(Unaudited)

A summary of the Statement of Net Position is presented below at June 30:

2016 2015 2014
* * Restated
Current assets $ 43,841,043 $ 42,789,870 56,057,229
Capital assets 172,169,425 181,238,141 181,124,058
Non-current assets 4,677,777 6,724,567 8,533,040
Total assets 220,688,245 230,752,578 245,714,327
Deferred outflows of resources 23,660,701 5,696,787 1,983,762
Current liabilities 26,819,949 28,972,332 120,120,406
Non-current liabilities 78,840,414 55,997,281 58,993,753
Total liabilities 105,660,363 84,969,613 179,114,159
Deferred inflows of resources 3,766,916 6,788,086 2,130,500
Net position:
Net investment in capital assets 148,546,166 157,190,377 75,936,952
Restricted 1,155,364 1,163,441 1,153,760
Unrestricted (14,779,863) (13,662,152) (10,637,282)
Total net position $ 134921667 $ 144,691,666 $ 66,453,430

A portion of Bridgewater State University’s net position represents scholarships and grants that are subject to
external restrictions on how they must be used.

* Reclassified non-current assets and current liabilities to reclassify Perkins loans receivables and accrued liabilities,
with no impact to net position. In addition, deferred inflows for service concession agreements were reclassified to
net investment in capital assets, from unrestricted net position, with no impact on net position.
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BRIDGEWATER STATE UNIVERSITY
(An Agency of the Commonwealth of Massachusetts)

Management’s Discussion and Analysis

June 30, 2016
(Unaudited)

Financial Analysis of the University (Continued)

Bridgewater State University’s changes in net position related to operations for the years ended June 30 are as
follows:

2016 2015 2014
Restated
Operating revenues:

Tuition and fees $ 96,402,691 $ 89,665,488 $ 87,326,130
Student financial aid (contra revenue) (13,431,243) (12,950,680) (12,058,651)
Operating grants 19,966,803 20,405,558 19,420,622
Other operating revenue 2,201,100 1,073,329 1,078,624
Auxiliary enterprises 26,814,973 26,147,322 24,623,224

Total ope rating revenues 131,954,324 124,341,017 120,389,949

Operating expenses:

Instruction 64,991,488 61,139,211 58,453,791
Public service 2,775,815 2,187,039 1,846,410
Academic support 23,796,119 22,674,733 20,693,405
Student services 23,769,685 22,360,467 21,561,475
Institutional support 22,390,446 17,036,747 16,887,940
Operation and maintenance of plant 16,479,057 18,203,719 13,955,958
Scholarships and fellowships 10,491,502 9,885,013 8,942,083
Depreciation and amortization 11,991,495 11,699,185 6,073,134
Auxiliary enterprises 24,144,260 23,779,497 23,324,968

Total ope rating expe nses 200,829,867 188,965,611 171,739,164

Net operating loss $ (68,875,543) $ _ (64624594 $ (51,349,215)
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Financial Analysis of the University (Continued)

Non-operating revenues (expenses):

State appropriations, net
Gifts

Investment income
Interest expense

Loss on disposal of asset

Other non-operating revenues (expenses)

Net non-operating revenues (expenses)

Net income before capital appropriations

Capital appropriations

Total increase (decrease) in net position

Net position, beginning of year

Net position, end of year

2016 2015 2014
Restated
$ 55,286,190 $ 52,109,583 $ 49,493,966
1,326,816 1,252,301 899,221
54,704 24,946 1,483
(760,885) (2,568,943) (844,091)
(80,515)
1,859,725 1,815,620 2,493,850
57,686,035 52,633,507 52,044,429
(11,189,508) (11,991,087) 695,214
1,419,509 90,229,323 532,100
(9,769,999) 78,238,236 1,227,314
144,691,666 66,453,430 65,226,116
$ 134,921,667 $ 144,691,666 $ 66,453,430
8
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Management’s Discussion and Analysis

June 30, 2016
(Unaudited)

State Appropriations

Unless otherwise permitted by the Massachusetts Legislature, the university is required to remit tuition to the
Commonwealth. Therefore, the university collects student tuition on behalf of the Commonwealth and remits it to
the Commonwealth’s General Fund. There is no direct connection between the amount of tuition revenues collected
by the university and the amount of state funds appropriated in any given year. The following details the
Commonwealth appropriations received by the university for fiscal years ending June 30:

2016 2015 2014
Gross commonwealth appropriations $ 43592,004 $ 42,446,163 $ 40,591,669
Plus: Fringe benefits* 12,368,534 11,095,648 10,358,595
55,960,538 53,541,811 50,950,264
Less: Tuition remitted (674,348) (1,432,228) (1,456,298)
Net commonwealth support $__ 55286190 $__ 52,109583 $__ 49,493,966

* The Commonwealth pays the fringe benefit cost for university employees paid from Commonwealth
appropriations. Therefore, such fringe benefit support is added to the “State Appropriations” financial
statement line item as presented in the above table. The university pays the Commonwealth for the fringe
benefit cost of the employees paid from funding sources other than Commonwealth appropriations.

Grant and Contract Revenue

The university received $19,966,803, $20,405,558 and $19,420,622 in grant and contract revenues for the fiscal
years ended June 30, 2016, 2015 and 2014, respectively. Below presents the primary grants and contracts received
for the following fiscal years ended June 30:

2016 2015 2014
Pell grant $ 13414143 $ 13,793,377 $ 13,043,623
Tuition grants 1,947,451 1,901,058 1,753,001
Mass grants 1,779,385 1,718,077 1,402,050
Federal work study 419,672 441,938 441,938
Teach grant 109,973 126,075 174,471
Federal SEOG 234,769 227,914 199,846
Other 2,061,410 2,197,119 2,405,693

$ 19,966,803 $__ 20,405,558 $__ 19,420,622
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Management’s Discussion and Analysis

June 30, 2016
(Unaudited)

Enrollment

Enrollments at the university have remained constant with a slight decrease this past academic year. Bridgewater’s
enrollment in fall 2015 was 11,089, which is a .9% decrease from 2014 fall enrollment of 11,187 and a .7% decrease
from 2013 fall enrollment of 11,267.

Enrollments are expected to remain substantially stable for the next five years (although the mix between undergraduate
and graduate students may shift slightly), but no assurances can be given that this expectation will  be realized. No
expectation is expressed for any period after the next five years.

Tuition and Fees

The university strives to provide students with the opportunity to obtain a quality education. Tuition and fee rates for
three fiscal years ended June 30 are reflected in the schedule below:

Total Total
Tuition Resident Average Resident
Tuition Non- Tuition & Room & Average
Resident Resident Fees Fees Board Cost
2016
Undergraduate $ 910 $ 7,050 $8,018 $ 8928 $ 11842 $ 20,770
Graduate 1,675 1,675 8,018 9,693 11,842 21,535
2015
Undergraduate $ 910 $ 7050 $7,443 $ 8353 $ 11452 $ 19,805
Graduate 1,675 1,675 7,443 9,118 11,452 20,570
2014
Undergraduate $ 910 $ 7050 $7,143 $ 8,053 $ 11,172 $ 19,225
Graduate 1,675 1,675 7,143 8,818 11,172 19,990
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BRIDGEWATER STATE UNIVERSITY
(An Agency of the Commonwealth of Massachusetts)

Management’s Discussion and Analysis

June 30, 2016
(Unaudited)

Capital Assets

Capital assets are comprised of land, buildings and building improvements, furnishings and equipment, library
materials, artwork and construction in progress.

As of June 30, 2016, 2015 and 2014, net capital assets were $172.2 million, $181.2 million and $181.1 million,
respectively. For the years ended June 30, 2016, 2015 and 2014, depreciation expense was $12.0 million, $11.7 million
and $6.1 million, respectively. Capital asset additions for the current fiscal year totaled $3.3 million.

$948 thousand of the $3.3 million total capital asset additions during the year ended June 30, 2016 related to
Construction in Progress for the following projects:

e Food Service Improvements to the Rondileau Campus Center Bear’s Den of $359,932
e Food Service Improvements, study and design to Tillinghast of $119,100

e Library elevator study, design and repair of $142,268

e Burnell generator of $123,244

e  Other improvements and renovations totaling $203,679

The remaining $2.4 million of the $3.3 million total capital asset additions related to major purchases, renovations and
projects that were considered completed.

The major items were comprised of the following:

Construction of Welcome Center Building totaling $339,528

Improvements to the Cape Cod satellite location totaling $134,659

Tinsley Center boiler replacement of $293,490

Boyden Hall fire alarm system of $303,903

Burnell classroom renovations totaling $154,272

Gates house improvements of $132,386

Mohler-Faria Science and Mathematics Center additions and improvements of $303,887
Other improvements totaling $688,141

$263 thousand represents projects that began in prior fiscal years that were completed in fiscal year 2016; this amount
was reclassified from Construction in Progress to capital assets subject to depreciation. The major items  were
comprised of the following:

e Burnell school re-use of $148,358
e  Other Improvements totaling $114,662

In fiscal year 2015, capital asset additions totaled $12.1 million. Major renovations and projects completed during fiscal

year 2015 included $6,373,378 Welcome Center construction, $2,091,106 Cape Cod satellite location improvements,
and $987,824 food service improvements to Rondileau Campus Center Bear’s Den.
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(An Agency of the Commonwealth of Massachusetts)

Management’s Discussion and Analysis

June 30, 2016
(Unaudited)

Capital Assets (Continued)

In fiscal year 2014, capital asset additions totaled $11.5 million. Major renovations and projects completed during
fiscal year 2014 included $3,377,752 Rondileau Campus Center renovations, $1,189,173 purchase of Hale Street
Building, $1,306,625 Mohler-Faria Science and Mathematics Center additions, and $1,171,186 food service
improvements to the East Campus Commons.

The university has initiated an active program to address deferred maintenance needs on campus. Addressing
deferred maintenance remains a priority within the university’s plans.

For more information relating to capital asset activity refer to Note 10 accompanying the basic financial
statements.

Long-Term Debt

The university has long-term debt obligations issued for various capital projects. The debt was issued through
financing agreements with the Massachusetts Health and Educational Facilities Authority (MHEFA), now Mass
Development, and the Massachusetts State College Building Authority (MSCBA).

The university has $7,850,000 of the Capital Asset Program issue, Series J-4 revenue bond issued by
MHEFA/Mass Development to construct the Tinsley Center, with a maturity date of January 15, 2023. The bond
has a variable interest rate, which was .96% and 0.50% at June 30, 2016 and 2015, respectively. MHEFA/Mass
Development requires that the university maintain a debt service reserve fund held by a Trustee. The debt service
reserve was $294,812 and $328,846 at June 30, 2016 and 2015, respectively. At June 30, 2016 and 2015, the
balance on the bond was $3,846,640 and $4,300,877, respectively.

During fiscal year 2006, the university entered into a financing agreement with the MSCBA to construct a new
parking lot. The source of financing the project is based upon the issuance of Project Revenue Bonds issued by
MSCBA on behalf of the university (Series 2006A). Through its agreements with MSCBA, the university has an
agreement to repay this debt in semi-annual installments, starting May 1, 2007 and ending May 1, 2026, at an
annual variable coupon averaging 4.3%. MSCBA requires that the university maintain a debt service reserve fund.
At June 30, 2016 and 2015, the debt service reserve was $86,836. At June 30, 2016 and 2015, the balance on the
bond was $761,200 and $847,415, respectively.

During fiscal year 2010, the university entered into a financing agreement with the MSCBA to renovate an athletic
field. The source of financing the project is based upon the issuance of Project Revenue Bonds issued by MSCBA
on behalf of the university (Series 2009B & 2009C). Through its agreements with MSCBA, the university has an
agreement to repay this debt in semi-annual installments, starting May 1, 2011 and ending May 1, 2030, at an
annual variable coupon averaging 4.6%. At June 30, 2016 and 2015, the balance on the bond was $3,814,204 and
$4,035,530, respectively.

During fiscal year 2012, the university entered into a financing agreement with the MSCBA to redevelop an

existing parking lot to construct green space to include pedestrian walkways. The source of financing the project is
based upon the issuance of Project Revenue Bonds issued by MSCBA on behalf of the university (Series 2012A).
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(An Agency of the Commonwealth of Massachusetts)

Management’s Discussion and Analysis

June 30, 2016
(Unaudited)

Long-Term Debt (Continued)

Through its agreement with MSCBA, the university has an agreement to repay this debt in semi-annual
installments, starting October 1, 2012 and ending May 1, 2032, at an annual variable coupon averaging 3.9%. At
June 30, 2016 and 2015, the balance on the bond was $851,138 and $888,655, respectively.

During fiscal year 2013, the university entered into a financing agreement with the MSCBA to renovate the main
entrances to the Rondileau Campus Center. The source of financing the project is based upon the issuance of
Project Revenue Bonds issued by MSCBA on behalf of the university (Series 2012C, as modified). Through its
agreements with MSCBA, the university has an agreement to repay this debt in semi-annual installments, starting
November 1, 2013 and ending February 21, 2032, at an annual variable coupon averaging 3.6%. At June 30, 2016
and 2015, the debt service reserve was $79,335. At June 30, 2016 and 2015, the balance on the bond was
$4,568,114 and $4,779,472, respectively.

During fiscal year 2015, the MSCBA authorized and issued a debt modification resulting in the transfer of
$3,680,000 of principal from the Rondileau Campus Center project. The transfer of principal was to fund the
construction of the Welcome Center building. The source of financing the project is based upon the issuance of
debt modification by the MSCBA on behalf of the university (Series 2012C modification). Through its agreements
with MSCBA, the university has an agreement to repay this debt in semi-annual installments, starting May 1, 2015
and ending May 1, 2032, at annual variable coupon averaging 3.6%. At June 30, 2016 and 2015, the debt service
reserve was $63,469 and $63,468, respectively. At June 30, 2016 and 2015, the balance on the bond was
$3,654,360 and $3,826,689, respectively, including reserves and premiums.

For more information relating to long-term debt activity, refer to Note 13 accompanying the basic financial
statements.

Operating and Capital Lease Obligations

In fiscal year 2015, the university extended an existing lease with M Space Holdings, LLC to lease the Burrill
Office Complex for an additional year ending June 2016. The payments cost the university approximately
$151,000 for the years ended June 30, 2016 and 2015. The University has not extended the lease agreement with
M Space Holdings, LLC beyond June 2016. Instead, in 2017, the University executed a purchase of the modular
office space for $150,000.

In fiscal year 2009, the university established an FAA-certified Part 141 flight training program located at the New
Bedford Regional Airport. The university’s Part 141 Certificate provided the university full control of all flight
and ground training operations. The result is a high-quality training program that provides our students with a
comprehensive education in Aviation Science. The benefit of more tightly monitored, fast-tracked training is for
piloting certificates and ratings that students will put to immediate use as professionals in aviation careers.
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Management’s Discussion and Analysis

June 30, 2016
(Unaudited)

Operating and Capital Lease Obligations (Continued)

In conjunction with the establishment of the flight training program, in fiscal year 2009, the university entered into a
5 year operating lease agreement with the City of New Bedford for a 10,480 square foot building located at the New
Bedford Airport to house the university’s flight school. In fiscal year 2014, the university extended the lease agreement
with the City of New Bedford through May 2018. The payments cost the university approximately

$60,000 for the years ended June 30, 2016 and 2015.

Also, during fiscal year 2009, the university partnered with Bristol Community College in Attleboro to provide students
with a pathway from a two-year associate’s degree to a four-year bachelor’s degree. The new site acts as a degree
completion center, where students who have earned college credits can continue to further their education. The
university entered into a 20 year operating lease for exclusive right to use and occupy a portion of the property at 11
Field Road, Attleboro, Massachusetts. The payments cost the university approximately

$183,000 for the fiscal year ended June 30, 2016 and $182,000 for the fiscal year ended June 30, 2015.

The university leases various energy improvements that were implemented throughout the campus in 2006. The
improvements were considered to be a capital lease because the energy improvements were a tax exempt lease purchase.
Capital lease assets, net of accumulated depreciation, totaled $5,743,295 and $6,265,413 for the years ended June 30,
2016 and 2015. Capital lease obligations totaled $5,031,601 and $5,371,934 for the years ended June 30, 2016 and
2015, respectively.

For more detailed information relating to operating and capital lease activity, refer to Note 13 accompanying the basic
financial statements.

Factors Impacting Future Periods

An inclusive and comprehensive strategic planning process to operationalize institutional goals and objectives is
currently underway. The institutional strategic plan is built on data driven decision making, stakeholder inclusion, and
careful stewardship of human and financial resources. The plan is anticipated to be completed by fiscal year end
2017.

The university has three collective bargaining agreements due to expire within the next year, as follows: American
Federation of State, County and Municipal Employees (AFSME) — July 1, 2014 to June 30, 2017; Association of
Professional Administrators (APA) —January 1, 2014 to December 31, 2016; Massachusetts State College Association
(MSCA) - July 1, 2014 — June 30, 2017. The financial commitments negotiated in these state-wide contracts have not
been fully funded by the Commonwealth in recent history. The results of these negotiations and funding level provided
by the Commonwealth will potentially be a cost driver for tuition and fee levels in the future.

President Clark has approved a series of student billing practice modifications to be implemented over the next 5
academic semesters between the Fall 2016 and Fall 2018 semesters. These changes will align Bridgewater State
University’s payment/collection processes with industry best practices including a required student financial
responsibility agreement and more timely collection procedures.
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Management’s Discussion and Analysis

June 30, 2016
(Unaudited)

Factors Impacting Future Periods (Continued)

In collaboration with the Board of Higher Education and the collective bargaining units, the university volunteered
to participate in a retirement incentive plan for benefited employees who meet certain criteria. Part of the plan is
the offer of a cash incentive based on eligible employee years of credible service at a Massachusetts public higher
education institution. It appears that more employees will take advantage of this offer compared to prior years.
Management is planning for the impact this will have on the fiscal 2017 budget.

On April 21, 2016, President Frederick Clark joined Governor Charlie Baker and higher education leaders to
announce the Commonwealth Commitment, an innovative college affordability and completion plan to help more
students achieve the dream of a college degree. The Commonwealth Commitment is the first agreement of its kind
in the nation. The plan commits every public campus to providing 10 percent rebates at the end of each successfully
completed semester to qualifying undergraduate students. Students pursuing a bachelor’s degree who meet the
program requirements will be able to realize an average savings of $5,090 over the course of their college years. As
part of the Commonwealth Commitment’s goal to increase cost savings and predictability, tuition and mandatory
fees will be frozen for program participants as of the date they enter the program.

The Commonwealth Commitment will help students and prospective students complete their education and will
further enhance pathways between Bridgewater State University and Massasoit, Bristol and Cape Cod Community
Colleges. The Commonwealth Commitment is an important plan which encompasses two overarching educational
objectives: to close the achievement gap and strengthen the global competitiveness of Massachusetts’ workforce
and economy. It unites the Massachusetts public higher education sector in an energized drive to promote access
and success for diverse communities to build an educated workforce that will drive the Commonwealth’s high-tech
community in the 21st Century.

Bridgewater State University was among an elite group of institutions chosen by the U.S. Department of State to
host the “Mandela Washington Fellowship for Young African Leaders” (YALI.) Bridgewater State is one of four
higher education institutions from New England out of thirty-seven nationwide to be selected as a university partner
to host this program. Beginning in mid-June 2016, twenty-five of Africa’s brightest emerging public administrators
began their study at Bridgewater State for a six week academic and leadership institute. The flagship program of
President Obama’s Young African Leaders Initiative was launched in 2010 to support young African leaders as
they spur growth and prosperity, strengthen democratic governance, and enhance peace and security across Africa.

The leadership institute empowers young African leaders through academic coursework, leadership training,
mentoring, networking, professional opportunities and support for their activities in their communities. The cohort
of 25 fellows are part of a larger group of 1000 Mandela Washington fellows being hosted across the United States.
The Bridgewater program concluded at the end of July and the leaders met with President Obama during a summit
in Washington D.C. in early August.

Economic Factors and Next Year’s Tuition and Student Fee Rates
In June 2016, the university’s Board of Trustees approved an increase in meal plans for the 2016-2017 academic

year in addition to receiving a report of new residence hall rates, which were proposed by the MSCBA and adopted
by the Massachusetts Board of Higher Education earlier this year.
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Management’s Discussion and Analysis

June 30, 2016
(Unaudited)

Economic Factors and Next Year’s Tuition and Student Fee Rates (Continued)

Student fees will increase by an additional $700 per year or $350 per semester. The increase is approximately a 7.8%
adjustment to current total tuition and fees to accommodate increases in our cost of providing education and services.

In response to changing student expectations, the university continues to modify its meal plan options. Some of the
meal plan improvements include increased flexibility, longer hours of operation, and more variety.

The table below illustrates the FY17 meal plan options, and rates per semester:

Per Semester Rates

Base Dining Proposed

Meals Dollars Cost
Platinum $ 1545 $ 780 3 2,325
Gold 1,666 370 2,036
Silver 1,431 550 1,981
Bronze 211 200 411

Costs at residence halls for 2016-2017, which reflect the MSCBA value-pricing, increased an average of 4%, as follows:

Great Hill Apartments, $8,400 from $8,080; Miles-DiNardo Hall, $7,510 from $7,220; Pope and Scott Halls,
$7,220 from $6,940; Shea-Durgin Hall, $7,220 from $6,940; Woodward Hall, $7,220 from $6,940; East Hall,
$8,210 for singles from $7,890; doubles will increase this fall to $7,570 from $7,280; Crimson for singles $8,400
from $8,080; doubles will increase to $7,640 from $7,350 and Weygand for singles $8,400 from $8,080; doubles
$7,870 from $7,570.

Requests for Information
This financial report is designed to provide a general overview of Bridgewater State University’s finances for all those
with an interest in the university’s finances. Questions concerning any of the information provided in this report or

requests for additional financial information should be addressed to: Associate Vice President, Finance, Boyden Hall,
Room 109, 131 Summer Street, Bridgewater, Massachusetts 02325.
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BRIDGEWATER STATE UNIVERSITY

Assets

Current assets:
Cash and cash equivalents
Deposits held by State Treasurer
Cash held by State Treasurer
Deposits held by MSCBA
Deposits held by DCAMM
Restricted cash and equivalents
Investments
Contributions receivable, net
Accounts receivable, net
Prepaid expenses and other assets

Total current assets

Non-current assets:
Contributions receivable, net
Accounts receivable, net
Loans receivable, net
Debt service reserve fund
Capital assets, net

Total non-current assets
Total assets
Deferred outflows of resources
Deferred outflows for pension

Total deferred outflows of resources

Liabilities

Current liabilities:
Accounts payable and accrued expenses
Accrued payroll
Accrued workers' compensation
Accrued compensated absences
State funds payable
Unearned revenues
Current portion of capital lease obligations
Current portion of bonds payable

Total current liabilities

Non-current liabilities:
Accrued workers' compensation
Accrued compensated absences
Government advances refundable
Capital lease obligations
Bonds payable
Net pension liability

Total non-current liabilities
Total liabilities
Deferred inflows of resources

Service concession arrangement
Deferred inflows from pension

Total deferred inflows of resources
Net position
Net investment in capital assets
Restricted:
Nonexpendable: scholarships and fellowships
Expendable: scholarships and grants

Unrestricted

Total net position

See Independent Auditors’ Report and accompanying notes to the financial statements.

BRIDGEWATER STATE UNIVERSITY
(An Agency of the Commonwealth of Massachusetts)

Statements of Net Position

June 30, 2016 and 2015

Primary Government

Component Units

2016 2015 2016 2015
University University Combined Combined

$ 29,468,154 $ 25,414,893 $ 2,615,286 $ 878,752
2,933,323 2,859,923 - -
1,122,926 496,644 - -
516,907 516,907 - -
93,139 762,667 - -
2,362,322 5,486,954 - -
- 32,655,774 32,851,586
- 3,970 344,555
6,463,894 6,573,967 - -
880,378 677,915 19,160 19,290
43,841,043 42,789,870 35,294,190 34,094,183
- - 559,455 449,979
2,920,475 3,172,430 - -
1,232,850 2,993,651 - -
524,452 558,486 - -
172,169,425 181,238,141 1,410,063 1,833,591
176,847,202 187,962,708 1,969,518 2,283,570
220,688,245 230,752,578 37,263,708 36,377,753
23,660,701 5,696,787 - -
23,660,701 5,696,787 - -
5,030,679 6,924,600 590,118 295,726
6,595,665 6,318,719 - -
267,798 275,211 - -
6,785,926 6,695,292 - -
562,871 690,248 - -
6,055,640 6,601,799 - -
359,695 340,332 - -
1,161,675 1,126,131 - -
26,819,949 28,972,332 590,118 295,726
1,001,387 987,227 - -
3,340,828 3,297,681 - -
1,416,678 4,090,767 - -
4,671,906 5,031,602 - -
16,333,981 17,552,507 - -
52,075,634 25,037,497 - -
78,840,414 55,997,281 - -
105,660,363 84,969,613 590,118 295,726
2,230,500 1,640,500 - -
1,536,416 5,147,586 - -
3,766,916 6,788,086 - -
148,546,166 157,190,377 1,410,063 1,833,591
23,000 23,000 17,226,272 14,658,378
1,132,364 1,140,441 5,279,374 6,191,946
(14,779,863) (13,662,152) 12,757,881 13,398,112

$___ 134921667 $___ 144,691,666 $____ 36,673,590 $____ 36,082,027
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BRIDGEWATER STATE UNIVERSITY

BRIDGEWATER STATE UNIVERSITY
(An Agency of the Commonwealth of Massachusetts)

Statements of Revenues, Expenses and Changes in Net Position

Operating revenues:
Tuition and fees
Less: scholarships and fellowships

Net tuition and fees

Gifts and contributions

Federal, state and private grants and contracts
Auxiliary enterprises

Other operating revenues

Total operating revenues

Operating expenses:
Educational and general:

Instruction
Gifts and contributions
Public service
Academic support
Student services
Institutional support
Operation and maintenance of plant
Scholarships and fellowships
Depreciation and amortization
Auxiliary enterprises

Total operating expenses
Net operating (loss) income
Non-operating revenues (expenses):
State appropriations, net
Gifts
Investment return
Interest expense
Rental income
Loss on disposal of asset
Other non-operating revenues (expenses)
Net non-operating revenues (expenses)
Net income before capital appropriations
Capital appropriations
Total increase (decrease) in net position

Net position, beginning of year

Net position, end of year

Years Ended June 30, 2016 and 2015

Primary Government

Component Units

2016 2015 2016 2015
University University Combined Combined
$ 96,402,691 $ 89,665,488 $ -$
(13,431,243) (12,950,680)
82,971,448 76,714,808 - -
- - 3,622,271 4,554,157
19,966,803 20,405,558 - -
26,814,973 26,147,322 - -
2,201,100 1,073,329 1,774,420 2,010,292
131,954,324 124,341,017 5,396,691 6,564,449
64,991,488 61,139,211 - -
- - 1,618,625 1,389,072
2,775,815 2,187,039 - -
23,796,119 22,674,733
23,769,685 22,360,467 - -
22,390,446 17,036,747 1,983,686 2,209,531
16,479,057 18,203,719 - -
10,491,502 9,885,013 - -
11,991,495 11,699,185 32,979 32,979
24,144 260 23,779,497 - -
200,829,867 188,965,611 3,635,290 3,631,582
(68.875,543) (64,624,594) 1,761,401 2,932,867
55,286,190 52,109,583
1,326,816 1,252,301 - -
54,704 24,946 (908,832) (1,063,153)
(760,885) (2,568,943) - -
36,000 36,000
(80,515) (261,508)
1,859,725 1,815,620 (35,498) (26,177)
57,686,035 52,633,507 (1,169,838) (1,053,330)
(11,189,508) (11,991,087) 591,563 1,879,537
1,419,509 90,229,323
(9,769,999) 78,238,236 591,563 1,879,537
144,691,666 66,453,430 36,082,027 34,202,490

$ 134921667 $__144691666 $___ 36673590 $___ 36,082,027

See Independent Auditors' Report and accompanying notes to the financial statements.
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BRIDGEWATER STATE UNIVERSITY

BRIDGEWATER STATE UNIVERSITY
(An Agency of the Commonwealth of Massachusetts)

Statements of Cash Flows

Years Ended June 30, 2016 and 2015

Cash flows from operating activities:
Tuition and fees
Grants and contracts
Payments to employees
Payments to suppliers and vendors
Payments to students
Auxiliary enterprises charges
Aucxiliary enterprises
Excess capital to Department of Education
Other
Other non-operating revenues

Net cash used in operating activities

Cash flows from non-capital financing activities:
State appropriations
Gifts

Net cash provided by non-capital financing activities

Cash flows from capital financing activities:
Capital appropriation
Purchase of capital assets
Principal paid on capital leases
Payments of capital debt
Increase (decrease) in debt service reserve
Interest paid on capital debt and leases

Net cash used in capital financing activities

Cash flows from investing activities:
Interest on investments

Net cash provided by investing activities
Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year

Reconciliation of net operating loss to net cash used in
operating activities:
Net operating loss
Adjustments to reconcile net operating loss to net cash
applied to operating activities:
Depreciation and amortization
Fringe benefits provided by State
Other non-operating revenues
Changes in assets and liabilities:
Accounts and loan receivable, net
Prepaid expenses and other assets
Accounts payable and accrued expenses
Accrued payroll and benefits
Deferred outflow for pension
Unearned revenues
Government advances refundable
Net pension liability
Deferred inflows from pension

Net cash used in operating activities

See Independent Auditors' Report and accompanying notes to the financial statements.

Primary Government

2016 2015
University University
$ 82,884,392 $ 76,876,601
19,951,213 20,549,338
(105,419,015) (103,119,524)
(32,845,243) (30,916,151)
(8,730,701) (11,214,487)
(24,144,260) (23,779,497)
26,814,973 26,147,322
(2,674,089) -
2,675,384 1,836,288
2,189,725 1,815,620
(39,297,621) (41,804,490)
42,917,656 41,013,935
1,899,614 762,301
44,817,270 41,776,236
646,101 1,026,700
(3,011,505) (11,422,158)
(340,333) (322,013)
(1,182,982) (1,107,025)
34,034 33,829
(760,885) (808,011)
(4,615,570) _ (12,598,678)
54,704 24,946
54,704 24,946
958,783 (12,601,986)
35,537,988 48,139,974
$ 36,496,771 $

35,537,988

$  (68,875543) $

(64,624,594)

11,991,495 11,699,185
12,368,534 11,095,648
2,189,725 1,815,620
2,122,829 (229,890)
(203,163) (306,208)
(2,021,298) (148,954)
417,474 (1,136,808)
(17,967,191) (3,709,748)
(76,638) 477,078
(2,674,089) -
27,038,137 (1,880,128)
(3.607,893) 5,144,309

$(39,297,621) $_(41,804.490)
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BRIDGEWATER STATE UNIVERSITY

BRIDGEWATER STATE UNIVERSITY
(An Agency of the Commonwealth of Massachusetts)

Statements of Cash Flows (Continued)

Years Ended June 30, 2016 and 2015

Primary Government

2016 2015
University University
Cash Flow Information
For purposes of the statement of cash flows, cash and cash equivalents are comprised of
the following at June 30:

Cash and cash equivalents $ 29,468,154 $ 25,414,893
Deposits held by State Treasurer 2,933,323 2,859,923
Cash held by State Treasurer 1,122,926 496,644
Deposits held by MSCBA 516,907 516,907
Deposits held by DCAMM 93,139 762,667
Restricted cash and equivalents 2,362,322 5,486,954

$ 36,496,771 $ 35,537,988

The following summarizes the non-cash transactions for the years ended June 30:

Fringe benefits provided by the state $ 12,368,534 $ 11,095,648
Acquisition of capital assets through capital bond appropriations 303,887 386,799
Acquisition of capital assets through capital appropriations 469,521
Acquisition of donated artwork 17,202
Service concession agreement gift - deferred inflow of resources 1,350,000
Capital grants - amortization of deferred inflows of resources -

service concession agreements 760,000 490,000

See Independent Auditors' Report and accompanying notes to the financial statements.
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BRIDGEWATER STATE UNIVERSITY

BRIDGEWATER STATE UNIVERSITY
(An Agency of the Commonwealth of Massachusetts)

Notes to Financial Statements

Note 1 - Summary of Significant Accounting Policies
Organization

Bridgewater State University (the “university”) is a public state-supported comprehensive university that offers
a quality education leading to bachelors and masters degrees. The university also offers, through the College of
Continuing Studies, credit and noncredit courses as well as a variety of summer workshop programs. The
university is governed by its Board of Trustees under the direction of the Massachusetts Department of Higher
Education. The university is accredited by the New England Association of Schools and Colleges. The
university’s main campus is located in Bridgewater, Massachusetts.

The university is an Agency of the Commonwealth of Massachusetts. Accordingly, the accompanying financial
statements may not necessarily be indicative of the conditions that would have existed if the university had
been operated as an independent institution.

The Bridgewater State University Foundation (the “Foundation”) and the Bridgewater Alumni Association (the
“Alumni Association”) were formed to render financial assistance and support to the educational programs and
development of the university. Both organizations are legally separate from the university, and the university
has no financial responsibility for either organization. These entities follow Financial Accounting Standards
Board pronouncements which in some cases differ from GASB standards. Although the university does not
control the timing or the amount of receipts from the Foundation and the Alumni Association, the majority of
resources received or held by the Foundation and the Alumni Association are restricted to the activities of the
university by donors. Because these resources can only be used by, or are for the benefit of the university, the
Foundation and the Alumni Association are considered component units of the university and as such they have
been combined and are discretely presented in the university’s financial statements. Complete financial
statements for either organization can be obtained from their respective administrative offices in Bridgewater,
Massachusetts.

Basis of Presentation and Accounting

The accompanying financial statements have been prepared using the economic resources measurement focus
and the accrual basis of accounting in accordance with U.S. generally accepted accounting principles as
prescribed by the Governmental Accounting Standards Board (GASB).

The university has determined that it functions as a business-type activity, as defined by GASB. The effect of
interfund activity has been eliminated from these financial statements. The basic financial statements and
required supplementary information for general purpose governments consist of management’s discussion and
analysis, basic financial statements including the university’s discretely presented component units, and
required supplementary information. The university presents Statements of Net Position, Revenues, Expenses,
and Changes in Net Position and Cash Flows on a combined university-wide basis.

Revenues are recorded when earned and expenses are recorded when a liability is incurred, regardless of the
timing of related cash flows. Grants and similar items are recognized as revenue as soon as all eligibility
requirements have been met. Direct expenses are those that are clearly identifiable within a specific function.
The university's policies for defining operating activities in the Statement of Revenues, Expenses and Changes
in Net Position are those that generally result from exchange transactions such as tuition and fees, grants and
contracts, auxiliary enterprise revenues as well as expenses for salaries, wages, fringe benefits, utilities,
supplies and services, depreciation and amortization. Certain other transactions are reported as hon-operating
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BRIDGEWATER STATE UNIVERSITY

BRIDGEWATER STATE UNIVERSITY
(An Agency of the Commonwealth of Massachusetts)

Notes to Financial Statements

Note 1 - Summary of Significant Accounting Policies (Continued)
Basis of Presentation and Accounting (Continued)

activities including the university's operating and capital appropriations from the Commonwealth of
Massachusetts ("Commonwealth™), net investment income, interest expense and non-capital gifts.

Classification of Assets and Liabilities

The university presents current and non-current assets and liabilities in the Statement of Net Position. Assets
and liabilities are considered current if they mature in one year or less, or expect to be received, used, or paid
within one year or less.

Net Position

Resources are classified for accounting purposes into the following four net position categories:

Net invested in capital assets: Capital assets, net of accumulated depreciation and outstanding principal
balances of debt attributable to the acquisition, construction, repair or improvement of those assets.

Restricted - nonexpendable: Net position subject to externally imposed conditions requiring the university
to maintain them in perpetuity.

Restricted - expendable: Net position whose use is subject to externally imposed conditions that can be
fulfilled by the actions of the university’s Board of Trustees or by the passage of time.

Unrestricted: All other categories of net position. Unrestricted net position may be designated by actions of
the university’s Board of Trustees.

The university has adopted a policy of generally utilizing restricted - expendable funds, when available, prior
to unrestricted funds.

Cash and Cash Equivalents

The university’s cash and cash equivalents are cash on hand, cash held with the Commonwealth’s Treasurer
and the Massachusetts State College Building Authority (MSCBA) and the Division of Capital Asset
Management and Maintenance (DCAMM), and short-term, highly liquid investments with original maturities
of three months or less from the date of purchase. Cash and cash equivalents held by MSCBA and DCAMM
are for capital project type items.

Investments
Investments in marketable securities are stated at fair value. Dividends, interest, and net realized and unrealized
gains or losses on investments are reported in the Statement of Revenues, Expenses and Changes in Net Position.

Gains and losses on the disposition of investments are determined based on specific identification of securities
sold. Investment income is recognized when earned.
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BRIDGEWATER STATE UNIVERSITY

BRIDGEWATER STATE UNIVERSITY
(An Agency of the Commonwealth of Massachusetts)

Notes to Financial Statements

Note 1 - Summary of Significant Accounting Policies (Continued)
Fair Value Measurements

In accordance with GASB Statement No. 72, Fair Value Measurement and Application, the University has
established a framework for measuring fair value which provides a hierarchy that prioritizes the inputs to
valuation techniques used to measure fair value. The hierarchy gives the highest priority to unadjusted quoted
prices in active markets for identical assets or liabilities (Level 1 measurements) and the lowest priority to
unobservable inputs (Level 3 measurements.)

The three levels of the fair value hierarchy are described as follows:

Level 1 Inputs to the valuation methodology are unadjusted quoted prices for identical assets or
liabilities in active markets that the university’s component units has the ability to access.

Level 2 Inputs to the valuation methodology include:
e Quoted prices for similar assets or liabilities in active markets;
e Quoted prices for similar assets or liabilities in inactive markets;
e Inputs other than quoted prices that are observable for the asset or liability;

e Inputs that are derived principally from, or corroborated by, observable market
data by correlation or other means.

If the asset or liability has a specified (contractual) term, the Level 2 input must be
observable for substantially the full term of the asset or liability.

Level 3 Inputs to the valuation methodology are unobservable and significant to the fair value
measurement.

The asset or liability’s fair value measurement level within the fair value hierarchy is based on the lowest level
of any input that is significant to the fair value measurement. Valuation techniques used need to maximize the
use of observable inputs and minimize the use of unobservable inputs. The university’s component units utilize
the market approach which uses prices and other relevant information generated by market transactions
involving identical or comparable assets, liabilities or a group of assets and liabilities.

Allowances on Accounts Receivable

Accounts receivable are reported at the amount management expects to collect in the future on balances
outstanding at year end. Management estimates allowances for losses based on the history of collections and
the knowledge acquired about specific items. Adjustments to the allowance are charged to bad debt expe nse.
Interest is not charged on accounts receivable. Uncollectible amounts are written off against the reserve when
deemed uncollectible; recoveries are recorded when received. An amount is considered uncollectible when
reasonable efforts to collect the account have been exhausted.
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BRIDGEWATER STATE UNIVERSITY

BRIDGEWATER STATE UNIVERSITY
(An Agency of the Commonwealth of Massachusetts)

Notes to Financial Statements

Note 1 - Summary of Significant Accounting Policies (Continued)
Loans Receivable, Net of Allowance

Loans receivable represent student loans issued under the Perkins Loan Program as established by the United
States Department of Education. Generally, such amounts become available to be reloaned upon collection of
existing balances. A reserve has been established based on the evaluation of collectability as well as realizability.

Capital Assets

Capital assets are controlled but not owned by the university. The university is not able to sell or otherwise
pledge its assets unless authorized to do so by the Commonwealth of Massachusetts.

Real estate assets, including improvements, are generally stated at cost. Furnishings, equipment and collections
items are stated at cost at date of acquisition or, in the case of gifts, at fair value at date of donation. Capital
assets received in service concession arrangements and donated collection items are measured at the acquisition
date value, the price that would be paid to acquire an asset with equivalent service potential in an orderly market
transaction. In accordance with the Commonwealth’s capitalization policy, non-collection items with a unit cost
of more than $50,000 are capitalized. Interest costs on debt related to capital assets are capitalized during the
construction period and then depreciated over the life of the project. University capital assets, with the exception
of land and construction in progress, are depreciated on a straight-line basis over their estimated useful lives,
which range from 3 to 40 years. The costs of normal maintenance and repairs that do not add to the value of the
asset or materially extend asset lives are not capitalized.

All library materials are capitalized at historical cost for purchased materials and at fair value for donated items.
The cost of library material and related accumulated depreciation is disposed for financial statement purposes
after five years.

Bond Premium
Bond premiums are being amortized on a straight-line basis over the terms of the related debt agreements.
Pension Plan

For purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows of
resources relate to pensions, and pension expense, information about the fiduciary net position of the
Massachusetts State Employee’s Retirement System (MSERS) and additions to/deductions from MSERS’s
fiduciary net position have been determined on the same basis as they are reported by MSERS. For this purpose,
benefit payments (including refunds of employee contributions) are recognized when due and payable in
accordance with the benefit terms. Investments are reported at fair value.

Fringe Benefits
The university participates in the Commonwealth’s fringe benefit programs, including health insurance,
unemployment, and pension and workers’ compensation benefits. Health insurance, unemployment and pension

costs are billed through a fringe benefit rate charged to the university. Workers’ compensation costs are assessed
separately based on the university’s actual experience.
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BRIDGEWATER STATE UNIVERSITY

BRIDGEWATER STATE UNIVERSITY
(An Agency of the Commonwealth of Massachusetts)

Notes to Financial Statements

Note 1 - Summary of Significant Accounting Policies (Continued)
Compensated Absences

Employees earn the right to be compensated during absences for vacation leave, sick leave and accrued
compensatory time. Accrued vacation is the amount earned by all eligible employees through June 30, 2016 and
2015. The accrued sick leave balance represents 20% of amounts earned by those employees with ten or more
years of state service at June 30, 2016 and 2015. Upon retirement, these employees are entitled to receive
payment for this accrued balance.

Unearned Revenues

Student deposits and advance payments received for tuition and fees related to certain summer programs and
tuition received for the following academic year are recorded as revenues as earned. Grants and other advance
payments are recognized as revenue in accordance with the underlying agreement.

Student Fees

Student tuition, dining, residence and other fees are presented net of scholarships and fellowships applied to
students’ accounts. Certain other scholarship amounts that are paid directly to, or refunded to, the student are
generally reflected as expenses.

Tax Status

The university is an Agency of the Commonwealth of Massachusetts and is therefore generally exempt from
federal and state income taxes.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements, and the reported amounts of
revenues and expenses during the reporting period. Actual results could differ from those estimates. Significant
management estimates included in the financial statements relate to the allowances for accounts, loans
receivable, and useful lives of capital assets.

Recently Issued Governmental Accounting Pronouncements
GASB 74 and 75, Financial Reporting for Postemployment Benefit Plans Other Than Pensions, is required for
periods beginning after June 15, 2016. The statement requires measurement of obligations of benefit programs.

The university is evaluating these standards which could have a significant impact.

GASB 77, Tax Abatement Disclosures, is required for periods beginning after December 15, 2015. The statement
requires disclosures of tax abatements. Since the university does not have taxing powers, there will be no impact.
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BRIDGEWATER STATE UNIVERSITY

BRIDGEWATER STATE UNIVERSITY
(An Agency of the Commonwealth of Massachusetts)

Notes to Financial Statements

Note 1 - Summary of Significant Accounting Policies (Continued)
Recently Issued Governmental Accounting Pronouncements (Continued)

GASB 78, Pensions Provided through Certain Multiple-Employer Defined Benefit Pension Plans, is required
for periods beginning after December 15, 2015. The statement amends the scope and applicability of GASB
68 to exclude certain pensions. The university does not expect any material impact.

GASB 80, Blending Requirements for Certain Component Units, is required for periods beginning after June
15, 2016. The university does not expect any material impact.

GASB 81, Irrevocable Split Interest Agreements, is required for periods beginning after December 15, 2016.
The statement requires that a government that receives resources pursuant to an irrevocable split-interest
agreement recognize assets, liabilities, and deferred inflows of resources at the inception of the agreement. The
university does not expect any material impact.

GASB 82, Pension lIssues, is required for periods beginning after June 15, 2016. The statement addresses,
among other things: (a) presentation of payroll related measures in required supplementary information; (b)
selection of assumptions and the treatment of deviations from guidance in Actuarial Standards of Practice for
financial reporting purposes; and (c) classification of payments made by employers to satisfy plan member
contribution requirements. The university is currently evaluating the potential impact of this standard.

Reclassifications

Certain prior year amounts have been reclassified for consistency with the current year presentation. These
reclassifications had no effect on the reported change in net position for the year ended June 30, 2015.

Subsequent Events

For purposes of determining the effects on these financial statements, Management has evaluated events
subsequent to June 30, 2016 and through October 12, 2016, the date which the financial statements were
available to be issued and determined that there were no matters requiring recognition or disclosure to the
accompanying financial statements.

Note 2 - Cash and Cash Equivalents

Custodial credit risk is risk associated with the failure of a depository financial institution. At June 30, 2016 and
2015, the university’s deposits were collateralized up to the maximum of $81 million and $54 million, respectively,
by Santander Bank through pooled collateral being held at the Bank of New York in New York City. At June 30,
2016 and 2015, the carrying amount of the university’s deposits, net of deposits and disbursements in transit, was
$31,830,476 and $30,901,847, respectively. Of the carrying amount, $618,411 and $615,811 were held by
Massachusetts Municipal Depository Trust (MMDT) at June 30, 2016 and 2015, respectively.
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BRIDGEWATER STATE UNIVERSITY

BRIDGEWATER STATE UNIVERSITY
(An Agency of the Commonwealth of Massachusetts)

Notes to Financial Statements

Note 2 - Cash and Cash Equivalents (Continued)

The MMDT is an investment pool for political subdivisions in the Commonwealth that was designed as a legal
means to safely invest temporarily available cash. Its primary purpose is to provide a safe, liquid, high-yield
investment vehicle offering participation in a diversified portfolio of high quality money market instruments. The
MMDT, an instrumentality of the State Treasurer, is not a bank, savings institution or financial institution, and is
not subject to FDIC insurance.

Note 3 - Cash Held by State Treasurer

Accounts payable, accrued salaries and outlays for future capital projects to be funded from state-appropriated
funds totaled $1,122,926 and $496,644 at June 30, 2016 and 2015, respectively. The university has recorded a
comparable dollar amount of cash held by the State Treasurer for the benefit of the university, which will be
subsequently utilized to pay for such liabilities. The cash is held in the State Treasurer’s pooled cash account.

Note 4 - Restricted Cash and Cash Equivalents

Restricted cash and equivalents are as follows at June 30:

2016 2015
Construction $ 921,667 $ 1,435,840
Debt service funds 563,875 541,603
Federal Perkins Loan Fund 337,930 3,032,920
Other 538,850 476,591

$ 2,362,322 $ 5,486,954

Note 5 - Investments - Component Units

Investments of the combined component units are stated at fair value and consist of the following at June 30:

2016 2015
Equity mutual funds $ - $ 25,968,781
Bond mutual funds - 6,882,805
Corporate equity securities 20,360,691 -
Corporate bonds 892,171 -
Government bonds 1,523,333 -
Mutual funds 9,879,579 -
Total investments $___32.655.774 $__ 32,851,586
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BRIDGEWATER STATE UNIVERSITY

BRIDGEWATER STATE UNIVERSITY
(An Agency of the Commonwealth of Massachusetts)

Notes to Financial Statements

Note 5 - Investments - Component Units (Continued)

The following schedule summarizes the investment return of the combined component units for the years ended
June 30:

2016 2015
Interest income and dividends (net of investment fees) $ 623,656 $ 651,956
Net realized/unrealized losses (1,532,488) (1,715,109)
Total investment return $ (908,832) $ (1,063,153)

The following is a description of the valuation methodologies used for assets measured at fair value. There have
been no changes in the methodologies used at June 30, 2016.

Mutual Funds: Valued at the net asset value (“NAV”) of the shares held at fiscal year-end. Mutual funds
consist of open-ended mutual funds that “strike a NAV” at the close of every day that financial markets
are open and are available to purchase by the general public through brokerage houses.

Corporate Equity Securities: Valued at quoted market value of the shares held at fiscal year-end.

Corporate and Government Bonds: Valued at the closing price reported on the active market on which the
individual securities are traded.

The preceding methods described may produce a fair value calculation that may not be indicative of net realizable
value or reflective of future fair values. Although the Foundation and Alumni Association believes its valuation
methods are appropriate and consistent with other market participants, the use of different methodologies or
assumptions to determine the fair value of certain financial instruments could result in a different fair value
measurement at the reporting date.

28

APPENDIX: FINANCIAL STATEMENTS
84



BRIDGEWATER STATE UNIVERSITY

BRIDGEWATER STATE UNIVERSITY
(An Agency of the Commonwealth of Massachusetts)

Notes to Financial Statements

Note 6 - Fair Value Measurements - Component Units

The following tables set forth, by level, within the fair value hierarchy, the component unit’s investment assets
measured at fair value on a recurring basis as of June 30, 2016:

Level 1 Level 2 Level 3 Total
Marketable Securities:
Corporate equities $ 20,360,691 $ - $ - $ 20,360,691
Corporate bonds 892,171 - - 892,171
Government bonds 1,523,333 - - 1,523,333
Mutual funds 6,772,569 3,107,010 - 9,879,579
Annuities payable:
Annuities payable - - (178,331) (178,331)
Total assets and liabilities at fair value $ 29,548,764 $ 3,107,010 (178,331) $32,477,443

The following tables set forth, by level, within the fair value hierarchy, the component unit’s investment assets
measured at fair value on a recurring basis as of June 30, 2015:

Level 1 Level 2 Level 3 Total
Marketable Securities:
Equity mutual funds $ 25,968,781 $ - $ - $ 25,968,781
Bond mutual funds 6,882,805 - - 6,882,805
Annuities payable:
Annuities payable - - (190,209) (190,209)
Total assets and liabilities at fair value $ 32,851,586 $ - (190,209) $.32,661,377
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BRIDGEWATER STATE UNIVERSITY

BRIDGEWATER STATE UNIVERSITY

(An Agency of the Commonwealth of Massachusetts)

Notes to Financial Statements

Note 7 - Accounts Receivable, Net

Accounts receivable is comprised of the following at June 30:

Students

Grants

Other

Less: allowance for doubtful accounts
Net accounts receivable

Less current portion

Non-current net accounts receivable

Note 8 - Contributions Receivable - Component Units

2016 2015
10,765970 $ 10,781,719
270,617 329,035
303,533 805,018
11,340,120 11,915,772
(1,955,751) (2,169,375)
9,384,369 9,746,397
(6,463,894) (6,573,967)
2920475 $ 3,172,430

Contributions receivable consist of unconditional promises to give from individuals. Such promises are initially
recorded at fair value considering possible losses and a risk adjusted time value of money factor.

Contributions receivable are as follows as of June 30:

Amounts due in:
Less than one year
One to five years

Less: unamortized discounts
Less: allowance for uncollectible accounts

Net contributions receivable

Less: current portion

Noncurrent contributions
receivable

2016 2015

9,000 $ 350,150
620,047 512,500
629,047 862,650
(15,622) (18,116)
(50,000) (50,000)
563,425 794,534

3,970 344,555
559,455 $ 449,979
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BRIDGEWATER STATE UNIVERSITY

BRIDGEWATER STATE UNIVERSITY
(An Agency of the Commonwealth of Massachusetts)

Notes to Financial Statements

Note 9 - Loans Receivable - Perkins

Loans receivable consist of the Federal Perkins Loan Program. The university is no longer lending under this
program and is working to collect prior amounts when due and to effect the final wind down of this program.

Loans receivable - Perkins were as follows at June 30:

Perkins loans receivable $
Less: allowance for losses

2016 2015

2,787,983 $ 3,602,878
(1,555,133) (609,227)

Net loans receivable $

1232850 $ 2,993,651

Note 10 - Capital Assets

Capital asset activity for the year ended June 30, 2016 is as follows:

Estimated
Lives Beginning Ending
(in Years) Balance Additions Reductions Reclassifications Balance
Capital assets not depreciated:
Land $ 2,486,395 $ 174,645 $ -$ -$ 2,661,040
Artwork 530,573 74,217 604,790
Construction in progress 751,337 948,223 (121,250) (263,021) 1,315,289
Total not depreciated 3,768,305 1,197,085 (121,250) (263,021) 4,581,119
Capital assets depreciated:
Buildings, including improvements 11-40 249,202,085 1,659,884 (297,998) 198,021 250,761,992
(including cost of
capital leases)
Furnishings and equipment 3-10 14,279,668 300,778 (546,502) 65,000 14,098,944
Library materials 5 132,150 140,743 272,893
Total depreciated 263,613,903 2,101,405 (844,500) 263,021 265,133,829
Total capital assets 267,382,208 3,298,490 (965,750) - 269,714,948
Less accumulated depreciation:
Buildings, including improvements 81,033,141 10,509,669 (42,837) 91,499,973
Furnishings and equipment 5,097,711 1,453,837 (546,502) 6,005,046
Library materials 13,215 27,289 40,504
Total accumulated depreciation 86,144,067 11,990,795 (589,339) - 97,545,523
Capital assets, net $ 181,238,141 $ (8,692,305) $. (376,411) $ - $ 172,169,425
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Note 10 - Capital Assets (Continued)

Capital asset activity for the year ended June 30, 2015 is as follows:

Estimated
Lives Beginning Ending
(in Years) Balance Additions Reductions Reclassifications Balance

Capital assets not depreciated:

Land 2,486,395 -8 -3$ -3 2,486,395
Artwork 497,372 31,100 - 2,101 530,573
Construction in progress 97,367,674 542,225 (290,070) (96,868,492) 751,337
Total not depreciated 100,351,441 573,325 (290,070) (96,866,391) 3,768,305
Capital assets depreciated:
Buildings, including improvements 11-40 147,974,545 10,887,918 90,339,622 249,202,085
(including cost of
capital leases)
Furnishings and equipment 3-10 7,247,265 505,634 - 6,526,769 14,279,668
Library materials 5 787,962 132,150 (787,962) - 132,150
Total depreciated 156,009,772 11,525,702 (787,962) 96,866,391 263,613,903
Total capital assets 256,361,213 12,099,027 (1,078,032) 267,382,208
Less accumulated depreciation:
Buildings, including improvements 70,605,719 10,427,422 81,033,141
Furnishings and equipment 3,843,474 1,254,237 - 5,097,711
Library materials 787,962 13,215 (787,962) 13,215
Total accumulated depreciation 75,237,155 11,694,874 (787,962) 86,144,067
Capital assets, net 181,124,058 404,153 $ (290,070) $. - $ 181,238,141

At June 30, 2016 and 2015, capital assets included capital lease assets of $10,442,355 and $10,442,355,
respectively, net of accumulated depreciation on capital lease assets of $4,699,060 and $4,176,942, respectively.
Note 11 - Unearned Revenues

Unearned revenues include tuition received in advance from students for summer courses commencing after June
30, the subsequent fall semester, and capital grants received in advance.

Unearned revenues of the university are considered current liabilities and include the following at June 30:

2016 2015
Tuition and fees $ 5,034,704 $ 5,010,132
Deferred capital appropriation 804,790 1,274,311
Grants 163,026 237,034
Other 53,120 80,322
Total unearned revenues $ 6,055,640 $ 6,601,799

The unearned capital appropriation represents funding by the Commonwealth of Massachusetts relative to ongoing
construction of various projects. Unearned revenue from capital appropriations are recognized as revenue in the fiscal
year in which the related project funds are disbursed.
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Note 12 - Deferred Inflows of Resources — Service Concession Arrangement

A component of deferred inflows of resources at June 30, 2016 and 2015 in the amounts of $2,230,500 and

$1,640,500, respectively, consists of the unamortized balances of a food service agreement with an outside party.
The vendor has contributed a total of $6,250,000 over fiscal years 2008 through 2016, to upgrade the food service
facilities and for the installation of an air conditioning system in the food service facility. The contributions are
being amortized at a rate of $760,000 per year through fiscal year 2019, with final amortization of $270,000 in

fiscal year 2020.

Note 13 - Long-Term Liabilities

Long-term liabilities of the university at June 30, 2016 consist of:

Capital leases and bonds payable:
Bonds payable
Capital lease obligations

Other long-term liabilities:
Accrued worker's compensation
Accrued compensated absences
Government advances refundable
Net pension liability

Total other long-term liabilities

Total long-term liabilities

Beginning Ending Current
Balance Additions Reductions Balance Portion
$ 18,678,638 $ -$ 1,182,982 17,495,656 $ 1,161,675
5,371,934 - 340,333 5,031,601 359,695
24,050,572 - 1,523,315 22,527,257 1,521,370
1,262,438 1,269,185 1,262,438 1,269,185 267,798
9,992,973 10,126,754 9,992,973 10,126,754 6,785,926
4,090,767 2,674,089 1,416,678 -
25,037,497 52,075,634 25,037,497 52,075,634 -
40,383,675 63,471,573 38,966,997 64,888,251 7,053,724
$_ 64434247 $ 63,471,573 $__ 40,490,312 $_ 87,415,508 $ 8,575,094
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Note 13 - Long-Term Liabilities (Continued)

Long-term liabilities of the university at June 30, 2015 consist of:

Beginning Ending Current
Balance Additions Reductions Balance Portion
Capital leases and bonds payable:
Bonds payable $ 19,785,663 $ -3 1,107,025 $ 18,678,638 $ 1,126,131
Capital lease obligations 5,693,947 - 322,013 5,371,934 340,332
25,479,610 - 1,429,038 24,050,572 1,466,463
Other long-term liabilities:
Accrued worker's compensation 1,222,059 1,262,438 1,222,059 1,262,438 275,211
Accrued compensated absences 8,862,235 9,992,973 8,862,235 9,992,973 6,695,292
Government advances refundable 4,090,767 - - 4,090,767 -
Net pension liability 26,917,625 1,880,128 25,037,497 -
Total other long-term liabilities 41,092,686 11,255,411 11,964,422 40,383,675 6,970,503

Total long-term liabilities $ 66,572,296 $_ 11255411 $_ 13,393460 $__ 64,434247 $ 8,436,966

Bonds Payable
Bonds payable outstanding at June 30, 2016 and 2015, respectively, are as follows:

2016 2015

Tinsley Center

Bonds through MHEFA at variable interest of .96% and .50%,

maturing 1/15/2023 $ 3,846,640 $ 4,300,877
Parking lot

Bonds through MSCBA at average interest of 4.3%, maturing

5/1/2026 761,200 847,415
Athletic field

Bonds through MSCBA at average interest of 4.6%, maturing

5/1/2030 3,814,204 4,035,530
University Park

Bonds through MSCBA at average interest of 3.9%, maturing

5/1/2032 851,138 888,655
Campus center

Bonds through MSCBA at average interest of 3.6%, maturing

2/21/2032 4,568,114 4,779,472
Welcome Center

Bonds through MSCBA at average interest of 3.6%, maturing

5/1/2032 3,654,360 3,826,689

$ 17,495656 $ 18,678,638
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Note 13 - Long-Term Liabilities (Continued)
Bonds Payable (Continued)
Certain of these bonds rely on revenue streams such as student fees as their source of repayment. Certain of
these bonds also require the maintenance of debt service reserve funds as included in restricted cash and

equivalents.

Interest expense on bonds payable for the years ended June 30, 2016 and 2015 was $471,340 and $500,147,
respectively.

Maturities of the bonds payable subsequent to June 30, 2016 are as follows:

Fiscal Years
Ending June 30, Principal Interest Total
2017 $ 1,161,675 $ 482,093 $ 1,643,768
2018 1,210,497 453,298 1,663,795
2019 1,264,775 423,102 1,687,877
2020 1,329,048 387,236 1,716,284
2021 1,385,324 352,627 1,737,951
2022-2026 5,953,644 1,229,448 7,183,092
2027-2031 4,498,225 510,871 5,009,096
2032 692,468 19,948 712,416

$_ 17495656 $ 3,858,623 $__ 21,354,279

Operating and Capital Leases

The university leases certain premises under operating lease agreements for satellite locations in New Bedford,
Cape Cod, and Attleboro. Original lease terms range from 5 years to 20 years. The leases are set to expire in
fiscal years 2018, 2020, and 2028, respectively. The Attleboro premise lease contains a clause passing through
increases in operating costs. The university also leases certain other facilities from time to time on a short-term
basis.

The university also leases certain assets under capital lease arrangements including tax exempt financing
leases for various energy improvements.
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Note 13 - Long-Term Liabilities (Continued)
Operating and Capital Leases (Continued)

The following schedule summarizes future minimum payments under non-cancellable leases subsequent to
June 30, 2016:

Fiscal Years Capital Leases Operating
Ending June 30, Principal Interest Leases Total
2017 $ 359,695 $ 270,183 $ 226,589 $ 856,467
2018 380,160 249,718 221,589 851,467
2019 401,790 228,087 241,763 871,640
2020 424,652 205,225 136,522 766,399
2021 448,817 181,061 136,522 766,400
2022-2026 2,657,567 491,820 682,610 3,831,997
2027-2028 358,920 8,504 273,044 640,468

$ 5031601 $ 1634598 $ 1918639 $ 8,584,838

Interest expense on capital lease payable for the years ended June 30, 2016 and 2015 was $289,545 and
$307,864, respectively. Rental expense for operating leases was $603,867 and $634,870 for the years ended
June 30, 2016 and 2015, respectively.

Note 14 - Government Advances Refundable
The university participates in the Federal Perkins Loan Program. This program is funded through a combination

Federal and institutional resources. The portion of this program that has been funded with Federal funds
ultimately refundable to the U.S. government upon the termination of the university’s participation in the progra

of
is
m.

Government advances refundable total $1,416,678 and $4,090,767 for the years ended June 30, 2016 and 2015,

respectively.

Note 15 - Restricted Net Position

The university’s restricted net position at June 30 is as follows:

2016 2015
Restricted - nonexpendable:
Scholarships and fellowships $ 23000~ $ 23,000
Restricted - expendable:
Grants $ 132,364~ $ 120441
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Note 15 - Restricted Net Position (Continued)

The component units’ restricted-expendable net position consists of funds whose income is mainly used for
scholarships and grants. The component units’ restricted-nonexpendable net position consists of investments to be
held in perpetuity and the income is restricted for the purpose of providing scholarships and other activities that
benefit the university.

Note 16 - Contingencies

The university, in the normal course of business, is subject to various legal claims and related issues of which the
more significant items are as follows:

In 2014, the university identified certain issues in the administration of the Perkins loan program. As management
worked through the past issues, an additional potential at risk population was identified. The university has taken
charges to operations of $945,906 and $2,370,159 in the years ended June 30, 2016 and 2015, respectively. There
are still uncertainties relative to the ultimate wind down of this program, but management believes it has taken
needed reserves associated with these past issues and thus does not expect a significant impact of future financial
statements.

During the year ended June 30, 2016, the Department of Education performed a program review over the
administration of financial aid. A final report has not been issued but management believes no significant issues
came up during the site visit and accordingly expects this to close out in the ordinary course.

During 2015, certain allegations were made relative to abuse by a former employee associated with the university’s
day care center. This matter is currently ongoing and there could be further issues, litigation or other matters that
raise issue relative to these concerns. The impact of these matters, if any, cannot presently be determined.

The university receives significant financial assistance from federal and state agencies in the form of grants.
Expenditures of funds under these programs require compliance with the grant agreements and are subject to audit.
Any disallowed expenditures resulting from such audits becomes a liability of the university. In the opinion of
management, such adjustments, if any, are not expected to materially affect the financial condition of the university.

The university participates in the Massachusetts College Savings Prepaid Tuition Program, (the “Program™). This
Program allows individuals to pay in advance for future tuition at the cost of tuition at the time of election to
participate, increased by changes in the Consumer Price Index plus 2%. The university is obligated to accept as
payment of tuition the amount determined by this Program without regard to the standard tuition rate in effect at
the time of the individual’s enrollment at the university. The likely effect of the Program is that discounts will be
provided in the future to students if the cost of attendance increases by more than the bench mark.
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Note 17 - Operating Expenses

The university’s operating expenses, on a natural classification basis, are comprised of the following for the years
ended June 30:

2016 2015
Compensation and benefits $ 127,430,767 $ 116,177,960
Supplies and services 50,916,103 51,203,453
Depreciation and amortization 11,991,495 11,699,185
Scholarships and fellowships 10,491,502 9,885,013

$ 200,829,867 $ 188,965,611

Note 18 - Interest Expense

Interest expense for the years ended June 30, 2016 and 2015 is comprised of the following:

2016 2015
Interest on capital leases $ 289545 $ 307,864
Interest on bonds payable 471,340 500,147
Perkins interest - 1,760,932
$ 760,885 $ 2,568,943

Note 19 - Massachusetts Management Accounting and Reporting System

Section 15C of Chapter 15A of the Massachusetts General Laws requires Commonwealth Colleges and
Universities to report activity of campus based funds to the Comptroller of the Commonwealth on the
Commonwealth’s Statewide Accounting System, Massachusetts Management Accounting and Reporting System
(MMARS), using the statutory basis of accounting. The statutory basis of accounting is a modified accrual basis of
accounting and differs from the information included in these financial statements.

The amounts reported on MMARS agree to the university’s records at June 30, 2016 and 2015. Management

believes the amounts reported on MMARS meet the guidelines of the Comptroller’s Guide for Higher Education
Audited Financial Statements.
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Note 19 - Massachusetts Management Accounting and Reporting System (Continued)

The university’s state appropriations are composed of the following for the years ended June 30:

2016 2015
Direct unrestricted appropriations $ 43,592,004 $ 42,446,163
Add: Fringe benefits for benefited employees
on the state payroll 12,368,534 11,095,648
Less: Day school tuition remitted to the state
and included in tuition and fee revenue (674,348) (1,432,228)
Total unrestricted appropriations 55,286,190 52,109,583
Capital appropriations 1,419,509 90,229,323
Total appropriations $ 56,705,699 $ 142,338,906

Note 20 - State Controlled Accounts

Certain significant costs and benefits associated with the operations of the university are appropriated, expended,
controlled, and reported by the Commonwealth through non-university line items in the Commonwealth’s budget.
Under generally accepted accounting principles, such transactions must be recorded in the financial statements of
the university. These transactions include payments by the Commonwealth for the employer’s share of funding the
Massachusetts State Employees’ Retirement System and for the employer’s share of health care premiums.

The estimated amounts of funding attributable for the Commonwealth’s retirement system contribution and the

employer’s share of health care premiums for the years ended June 30, 2016 and 2015 were as follows (see State
appropriations under Note 19).

2016 2015
Commonwealth’s retirement system contributions $ 4,409,762 $ 4,601,825
Employer’s share of health care premium $ 7,958,772 $ 6,493,823
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Note 21 - Retirement Plan
Plan Description

Substantially all of the university’s non-student full-time employees are covered and must participate in the
Massachusetts State Employee’s Retirement System (MSERS). MSERS is administered by the Massachusetts
State Retirement Board, which is a public employee retirement system (PERS). Certain employees of the
university participate in MSERS, a cost-sharing multiple-employer defined benefit pension plan. Under the cost-
sharing plan, pension obligations for employees of all employers are pooled and plan assets are available to pay the
benefits through the plan, regardless of the status of the employers’ payment of its pension obligations to the plan.
The plan provides retirement, disability and death benefits to plan members and beneficiaries.

The Massachusetts State Employees’ Retirement System does not issue separately audited financial statements for
the plan. The financial position and results of operations of the plan are incorporated into the Commonwealth’s
financial statements, a copy of which may be obtained from the Office of the State Comptroller, Commonwealth of
Massachusetts, One Ashburton Place, Room 901, Boston, MA 02108.

Benefit Provisions

MSERS provides retirement, disability, survivor and death benefits to plan members and their beneficiaries.
Massachusetts General Laws (MGL) establishes uniform benefit and contribution requirements for all contributory
PERS. These requirements provide for superannuation retirement allowance benefits up to a maximum of 80% of
a member’s highest three-year average annual rate of regular compensation. For employees hired after April 1,
2012, retirement allowances are calculated on the basis of the last five years or any five consecutive years,
whichever is greater in terms of compensation. Benefit payments are based upon a member’s age, length of
creditable service, group creditable service and group classification. The authority for establishing and amending
these provisions rests with the Massachusetts Legislature, Chapter 32A of the General Laws of the Commonwealth
of Massachusetts.

Members become vested after ten years of creditable service. A superannuation retirement allowance may be
received upon the completion of twenty years of service or upon reaching the age of 55 with ten years of service.
Normal retirement for most employees occurs at age 65; for certain hazardous duty and public safety positions,
normal retirement is at age 55. Most employees who joined the system after April 1, 2012 are not eligible for
retirement prior to age 60.

Contributions

The MSER’S funding policies have been established by Chapter 32 of the MGL. The Legislature has the authority
to amend these policies. The annuity portion of the MSERS retirement allowance is funded by employees, who
contribute a percentage of their regular compensation. Costs of administering the plan are funded out of plan
assets. Member contributions for MSERS vary depending on the most recent date of membership:

Hire Date Percentage of Compensation

Prior to 1975 5% of regular compensation

1975 t0 1983 7% of regular compensation

1984 to June 30, 1996 8% of regular compensation

July 1, 1996 to present 9% of regular compensation
1979 to present An additional 2% of regular compensation in excess of $30,000
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Note 21 - Retirement Plan (Continued)

The university is not required to contribute from its appropriation allocation or other university funds to MSERS
for employees compensated from State appropriations. For university employees covered by MSERS but
compensated from a trust fund or other source, the university is required to contribute an amount determined as a
percentage of compensation in accordance with a fringe benefit rate determined by the State. The rate was 9.45%
and 10.39% of annual covered payroll for the fiscal years ended June 30, 2016 and 2015, respectively. The
university contributed $2,860,857 and $2,864,147 for the fiscal years ended June 30, 2016 and 2015, respectively,
equal to 100% of the required contributions for the year. Annual covered payroll was approximately 85% and 79%
of total related payroll for fiscal years ended 2016 and 2015, respectively.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of Resources

At June 30, 2016, the university reported a net pension liability of $52,075,634 for its proportionate share of the
net pension liability related to its participation in MSERS. At July 1, 2015, the university had a net pension liability
of $25,037,497 for its proportionate share of the net pension liability related to its participation in MSERS. The net
pension liability was measured as of June 30, 2015, the measurement date, and the total pension liability used to
calculate the net pension liability was determined by an actuarial valuation as of January 1, 2015 rolled forward to
June 30, 2015. The fiscal year ended June 30, 2015 net pension liability was measured as of June 30, 2014, the
measurement date, and the total pension liability used to calculate the net pension liability was determined by an
actuarial valuation as of January 1, 2014 rolled forward to June 30, 2014. The university’s proportion of the net
pension liability was based on its share of the Commonwealth of Massachusetts’ collective pension amounts
allocated on the basis of actual fringe benefit charges assessed the university for the fiscal year 2015. The
Commonwealth’s proportionate share was based on actual employer contributions to the MSERS for fiscal year
2015 and 2014 relative to total contributions of all participating employers for those fiscal years. At June 30, 2015
and 2014, the university’s proportion was .500% and .368%, respectively. For the years end June 2016 and 2015,
the university recognized pension expense of $5,463,053 and $2,418,580, respectively.

At June 30, 2016 and 2015, the university reported deferred outflows and deferred inflows of resources related to
pensions from the following sources:

Deferred Outflows of Resources 2016 2015
Change in plan actuarial assumptions $ 9,018,433 $ 281,449
Contributions subsequent to the measurement date 2,860,857 2,864,147
Difference between projected and actual experience 1,029,358 -
Change in proportion 10,752,053 2,551,191

Total deferred outflows of resources $ 23,660,701 $ 5,696,787

Deferred Inflows of Resources
Difference between projected and actual earnings

on plan investments $ 1,496,437 $ 5,138,917
Change in proportion 39,979 8,669
Total deferred inflows of resources $ 1536416 $ 5.147.586
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Note 21 - Retirement Plan (Continued)

Contributions of $2,860,857 and 2,864,147 reported as deferred outflows of resources related to pensions resulting
from the university contributions in fiscal years 2016 and 2015, respectively, subsequent to the measurement date
will be recognized as a reduction of the net pension liability for the year ended June 30, 2017 and 2016,
respectively. Other amounts reported as deferred outflows of resources and deferred inflows of resources related
to pensions will be recognized as a reduction in pension expense as follows:

Fiscal Years
Ending June 30,

2017 $ 4,086,060
2018 4,086,060
2019 4,086,060
2020 5,057,015
2021 1,948,233
Total $ 19,263,428

Actuarial Assumptions

The total pension liability was  determined using the following actuarial assumptions, applied to the periods
included in the measurement:

2015 2014
Cost of living increases 3.00% 3.00%
Salary increases 3.5%t09.0% 3.5% to 9.0%
Investment rate of return 7.50% 8.00%

Actuarial Assumptions Used in the January 1, 2015 Valuation were as follows:

Mortality rates were based on pre-retirement of RP-2000 Employees table projected generationally with
Scale BB and a base year of 2009 (gender distinct) and post-retirement of Healthy Annuitant table
projected generationally with Scale BB and a base year of 2009 (gender distinct). Mortality rates for
disability were assumed to be in accordance with the RP-2000 Healthy Annuitant table projected
generationally with Scale BB and a base year of 2015 (gender distinct).

The actuarial assumptions used in the January 1, 2015 valuation rolled forward to June 30, 2015 and the calculation

of the total pension liability at June 30, 2015 were consistent with the results of actuarial experience study
performed as of January 1, 2015.

42

APPENDIX: FINANCIAL STATEMENTS
98



BRIDGEWATER STATE UNIVERSITY

BRIDGEWATER STATE UNIVERSITY
(An Agency of the Commonwealth of Massachusetts)

Notes to Financial Statements

Note 21 - Retirement Plan (Continued)
Actuarial Assumptions Used in the January 1, 2014 Valuation were as follows:

Mortality rates were based on pre-retirement of RP-2000 Employees table projected 20 years with Scale
AA (gender distinct) and post-retirement of Healthy Annuitant table projected 15 years with Scale AA
(gender distinct). Mortality rates for disability were assumed to be in accordance with the RP-2000 table
projected 5 years with Scale AA (gender distinct) set forward 3 years for males.

Investment assets of MSERS are with the Pension Reserves Investment Trust (PRIT) Fund. The long-term expected
rate of return on pension plan investments was determined using a building-block method in which best- estimate
ranges of expected future rates of return are developed for each major asset class. These ranges are combined to
produce the long-term expected rate of return by weighting the expected future rates of return by the target asset
allocation percentage. Best estimates of geometric rates of return for each major asset class included in the PRIT
Fund’s target assets allocation as of June 30, 2016 and 2015 are summarized in the following table:

Long-term Expected Real Rate

of Return
Asset Class Target Allocation 2015 2014

Global Equity 40.00% 6.90% 7.20%
Core Fixed Income 13.00% 2.40% 2.50%
Hedge Funds 9.00% 5.80% 5.50%
Private Equity 10.00% 8.50% 8.80%
Real Estate 10.00% 6.50% 6.30%
Value Added Fixed Income 10.00% 5.80% 6.30%
Portfolio Completion Strategie 4.00% 5.50%

Timber/Natural Resources 4.00% 6.60% 5.00%

Total 100.00%

Discount Rate

The discount rate used to measure the total pension liability was 7.50% and 8.0% for the fiscal year ended June 30,
2016 and 2015, respectively. The projection of cash flows used to determine the discount rate assumed that plan
member contributions will be made at the current contribution rates and the Commonwealth’s contributions will be
made at rates equal to the difference between actuarially determined contribution rates and the member rates. Based
on those assumptions, the net position was projected to be available to make all projected future benefit payments
of current plan members. Therefore, the long-term expected rate of return on pension plan investments was applied
to all periods of projected benefit payments to determine the total pension liability.
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Note 21 - Retirement Plan (Continued)
Sensitivity of the Net Pension Liability to Changes in the Discount Rate
The following table illustrates the sensitivity of the net pension liability calculated using the discount rate of 7.5%,

as well as what the net pension liability would be if it were calculated using a discount rate that is one-percentage
point lower or one-percentage-point higher than the current rate.

Fiscal Year Ended 1% Decrease Current Discount 1% Increase
June 30, 10 6.5% Rate 7.5% to0 8.5%
2015 $ 70,787,946 $ 52,075,634 $ 35,936,103

The following table illustrates the sensitivity of the net pension liability calculated using the discount rate of 8.0%,
as well as what the net pension liability would be if it were calculated using a discount rate that is one-percentage
point lower or one-percentage-point higher than the current rate.

Fiscal Year Ended 1% Decrease Current Discount 1% Increase
June 30, to 7% Rate 8% to 9%
2014 $ 36,247,596 $ 25,037,497 $ 15,415,683

Note 22 - Fringe Benefits for Current Employees and Post Employment Obligations - Pension and Non-pension

The university participates in the Commonwealth’s Fringe Benefit programs, including active employee and post-
employment health insurance, unemployment, pension, and workers” compensation benefits. Health insurance and
pension costs for active employees and retirees are paid through a fringe benefit rate charged to the university by
the Commonwealth.

On-behalf of payments of fringe benefits for benefited employees on the Commonwealth’s payroll are recognized
as revenues and expenses in the university’s financial statements in each of the fiscal years presented.

Post Employment Other Than Pensions

In addition to providing pension benefits, under Chapter 32A of the Massachusetts General Laws, the
Commonwealth is required to provide certain health care and life insurance benefits for retired employees of the
Commonwealth, housing authorities, redevelopment authorities, and certain other governmental agencies.
Substantially all of the Commonwealth’s employees may become eligible for these benefits if they reach retirement
age while working for the Commonwealth. Eligible retirees are required to contribute a specified percentage of
the health care benefit costs which is comparable to contributions required from employees. The Commonwealth
is reimbursed for the cost of benefits to retirees of the eligible authorities and non-state agencies.
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BRIDGEWATER STATE UNIVERSITY
(An Agency of the Commonwealth of Massachusetts)

Notes to Financial Statements

Note 22 - Fringe Benefits for Current Employees and Post Employment Obligations - Pension and Non-pension
(Continued)

The Commonwealth’s Group Insurance Commission (GIC) was established by the Legislature in 1955 to provide and
administer health insurance and other benefits to the Commonwealth’s employees and retirees, and their dependents
and survivors. The GIC also covers housing and redevelopment authorities’ personnel, certain authorities and other
offline agencies, retired municipal teachers from certain cities and towns and a small amount of municipalities as an
agent multiple employer program, accounted for as an agency fund activity of the Commonwealth, not the university.

The GIC administers a plan included within the State Retire Benefits Trust Fund, an irrevocable trust. Any assets
accumulated in excess of liabilities to pay premiums of benefits or administrative expenses are retained in that fund.
The GIC’s administrative costs are financed through Commonwealth appropriations and employee investment
returns. The Legislature determines employees’ and retirees’ contribution ratios.

The GIC does not issue separately audited financial statements. The financial position and results of operations of the
plan are incorporated into the Commonwealth’s financial statements, a copy of which may be obtained from the
Office of the State Comptroller, Commonwealth of Massachusetts, One Ashburton Place, Room 901, Boston, MA
02108.

The GIC is a quasi-independent state agency governed by seventeen-member body (the “Commission”) appointed by
the Governor. The GIC is located administratively within the Executive Office of Administration and Finance, and is
responsible for providing health insurance and other benefits to the Commonwealth’s employees and retirees and
their survivors and dependents. During the fiscal year ended June 30, 2016, the GIC provided health insurance for its
members through indemnity, PPO-type, POS, EPO (HMO-type) and HMO plans. During the fiscal year ended June
30, 2015, the GIC provided health insurance for its members through indemnity, PPO, and HMO plans. The GIC also
administered carve-outs for the pharmacy benefit and mental health and substance  abuse benefits for certain of its
health plans for the years ended June 30, 2016 and 2015. In addition to health insurance, the GIC sponsors life
insurance, long-term disability insurance (for active employees only), dental and vision coverage for employees not
covered by collective bargaining, a retiree discount vision plan and retiree dental plan, and finally, a pre-tax health
care spending account and dependent care assistance program (for active employees only).

Note 23 - Pass-through Grants

The university distributed $53,626,260 and $54,714,299 for student loans through the U.S. Department of Education
Federal Direct Lending Program for the years ended June 30, 2016 and 2015, respectively. The university also
distributed private alternative loans of $3,639,479 and $3,524,465 through the Massachusetts Educational Financing
Authority and $9,515,517 and $8,523,870 through EIm Resources for the years ended June 30, 2016 and 2015,
respectively. These distributions and related funding sources that facilitate the payment of tuition and fees incurred
by students and thus are not included as expenses and revenues or as cash disbursements  or cash receipts in the
accompanying financial statements.

45

APPENDIX: FINANCIAL STATEMENTS
101



BRIDGEWATER STATE UNIVERSITY

BRIDGEWATER STATE UNIVERSITY
(An Agency of the Commonwealth of Massachusetts)

Notes to Financial Statements

Note 24 - Massachusetts State College Building Authority

The MSCBA was created pursuant to Chapter 703 of the Act of 1963 of the Commonwealth as a public
instrumentality for the general purpose of providing dormitories, dining commons and other facilities primarily for
use by students and staff of the nine state universities of the Commonwealth.

The university is charged a semi-annual revenue assessment that is based on a certified occupancy report, the
current rent schedule and the design capacity for each of the residence halls. This revenue assessment is used by
MSCBA to pay principal and interest due on its long-term debt obligation. These obligations may include the costs
of periodic renovations and improvements to the residence halls. The Commonwealth guarantees these obligations.

The Revenue Assessments for the residence halls for the years ended June 30, 2016 and 2015 were $14,912,441 and

$15,001,733, respectively. All facilities and obligations of MSCBA are included in the financial statements of
MSCBA.
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APPENDIX: FINANCIAL STATEMENTS
103



BRIDGEWATER STATE UNIVERSITY

BRIDGEWATER STATE UNIVERSITY
(An Agency of the Commonwealth of Massachusetts)

Required Supplementary Information

Schedule of the University’s Proportionate Share of the Net Pension Liability

June 30, 2016 and 2015

2016
University's proportionate share of the net pension liability (asset) $ 52075634 $
University's covered-employee payroll $ 62,138,172 $
University's proportionate share of the net pension liability (asset) as a 83.81%
percentage of its covered-employee payroll
Plan fiduciary net position as a percentage of the total pension liability 67.87%

Note: The amounts presented for each fiscal year determined as of 6/30. This schedule is intended to present 10 years

of data. Additional years will be presented when available.

See Independent Auditors’ Report.

2015

25,037,497

54,976,688

45.54%

76.32%
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Contractually required contribution

BRIDGEWATER STATE UNIVERSITY
(An Agency of the Commonwealth of Massachusetts)

Required Supplementary Information
Schedule of University Contributions

June 30, 2016 and 2015

Contributions in relation to the contractually required contribution

Contribution deficiency (excess)

University's covered-employee payroll

Contributions as a percentage of covered-employee payroll

2016 2015
6,874,047 $ 7,258,129
(6,874,047) (7,258,129)

$ -

62,138,172 $ 54,976,688

11.06% 13.20%

Note: This schedule is intended to present 10 years of data. Additional years will be presented when available.

See Independent Auditors' Report.
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BRIDGEWATER STATE UNIVERSITY
(An Agency of the Commonwealth of Massachusetts)

Required Supplementary Information
Notes to Schedule of the University's Proportionate Share of the
Net Pension Liability and Schedule of University Contributions

June 30, 2016 and 2015
Note 1 - Changes of Assumptions

Chapter 176 of the Acts of 2011, An Act Providing for Pension Reform and Benefit Modernization, among other
things, increased the normal retirement age by two years, increased the age (early retirement) reduction factor for
ages below the maximum age and increased the period for determining a member's average annual compensation
(from 3 years to 5 years) for all members hired after April 1, 2012.

The actuarial assumptions used in the January 1, 2015 valuation included a change in mortality rates. Mortality
rates were based on pre-retirement of RP-2000 Employees table projected generationally with Scale BB and a base
year of 2009 (gender district) and post-retirement of Healthy Annuitant table projected generationally with Scale
BB and a base year of 2009 (gender distinct.) Mortality rates for disability were assumed to be in accordance with
RP-2000 Healthy Annuitant table projected generationally with Scale BB and a base year of 2015 (gender distinct.)

Mortality rates included in the January 1, 2014 valuation were based on pre-retirement of RP-2000 Employees table
projected 20 years with Scale AA (gender district) and post-retirement of Healthy Annuitant table projected 15
years with Scale AA (gender distinct.) Mortality rates for disability were assumed to be in accordance with RP -
2000 Table projected 5 years with Scale AA (gender distinct) set forward 3 years for males.

The actuarial assumptions used in the January 1, 2015 valuation included a change in the investment rate of return
and discount rate from 8.0% to 7.5%. The projection of cash flows used to determine the investment rate of return
and discount rate assumed that plan member contributions will be made at the current contribution rates and the
member rates.

See Independent Auditors' Report. 49
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BRIDGEWATER STATE UNIVERSITY
(An Agency of the Commonwealth of Massachusetts)

Supplemental Schedules of Net Position - Dormitory Trust Fund Report

Assets
Current assets:
Cash and cash equivalents
Deposits at State Treasurer
Prepaid expenses
Accounts receivable, net
Total assets
Liabilities and Net Position
Current liabilities:
Accounts payable and accrued payroll
Accrued employee benefits
Total current liabilities

Net position

Total liabilities and net position

See Independent Auditors' Report.

June 30, 2016 and 2015

2016 2015
1,317,132 1,313,855
401,263 222,475
428
542,261 685,528
2,260,656 2,222,286
131,740 136,839
455,299 514,202
587,039 651,041
1,673,617 1,571,245
2,260,656 2,222,286
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BRIDGEWATER STATE UNIVERSITY
(An Agency of the Commonwealth of Massachusetts)

Supplemental Schedules of Revenues, Expenses and Changes in Net Position -

Dormitory Trust Fund Report

June 30, 2016 and 2015

2016 2015
Revenues:
Residence hall rents, building authority $ 23,138,284 23,148,522
Other 598,651 651,161
Total revenues 23,736,935 23,799,683
Expenses:
Regular employee compensation 3,788,337 3,549,803
Regular employee related 55,820 149,142
Special employee compensation 472,516 720,851
Pension and insurance related 1,179,470 1,059,245
Administrative 72,058 164,744
Facility operational 492,805 499,040
Energy cost and space rental 2,251,730 2,251,730
Equipment leases 10,620 9,490
Benefit program 398,766 406,062
Payments to the building authority 14,912,441 15,001,733
Total expenses 23,634,563 23,811,840
Total decrease in net position 102,372 (12,157)
Net position, beginning of year 1,571,245 1,583,402
Net position, end of year $ 1,673,617 1,571,245

See Independent Auditors' Report.
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BRIDGEWATER STATE UNIVERSITY

Supplemental Schedule of Combining Statements of Net Position - Component Units

Assets

Current assets:
Cash and cash equivalents
Deposits held by State Treasurer
Cash held by State Treasurer
Deposits held by MSCBA
Restricted cash and equivalents
Investments

Contributions receivable, net
Accounts receivable, net
Prepaid expenses and other assets

Total current assets

Non-current assets:
Contributions receivable, net
Loans receivable
Debt service reserve fund
Capital assets, net

Total non-current assets
Total assets
Deferred outflows of resources
Deferred outflows for pension
Total deferred outflows of resources
Liabilities
Current liabilities:
Accounts payable and accrued expenses
Accrued compensated absences
State funds payable
Deferred revenues

Current portion of capital lease obligations
Current portion of bonds payable

Total current liabilities
Non-current liabilities:
Accrued workers' compensation
Accrued compensated absences
Government advances refundable

Capital lease obligations
Deferred revenues

Bonds payable
Total non-current liabilities
Total liabilities

Deferred inflows of resources

Service concession arrangement
Deferred inflows from pension

Total deferred inflows of resources
Net position
Net investment in capital assets
Restricted:
Nonexpendable: scholarships and fellowships

Expendable: scholarships and grants
Unrestricted

Total net position

See Independent Auditors' Report.

BRIDGEWATER STATE UNIVERSITY
(An Agency of the Commonwealth of Massachusetts)

June 30, 2016
(With Comparative Totals at June 30, 2015)

2016
Alumni 2015
Foundation Association Combined Combined
3 2,340,153 $ 275133 $ 2,615286 $ 878,752
28,703,876 3,951,898 32,655,774 32,851,586
3970 3970 344,555
19,160 19,160 19,290
31,067,159 4,227,031 35,294,190 34,094,183
559,455 559,455 449,979
1,410,063 - 1,410,063 1,833,591
1969518 - 1969518 2,283,570
33,036,677 4,227,031 37,263,708 36,377,753
549,736 40,382 590,118 295,726
549,736 40,382 590,118 295,726
549,736 40,382 590,118 295,726
1,410,063 1,410,063 1,833,591
16,204,269 1,022,003 17,226,272 14,658,378
3,965,789 1,313,585 5,279,374 6,191,946
10,906,820 1,851,061 12,757,881 13,398,112
S 32,486,941 $ 4,186,649 $ 36,673,590 $___ 36,082,027
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BRIDGEWATER STATE UNIVERSITY
(An Agency of the Commonwealth of Massachusetts)

Supplemental Schedule of Combining Statements of Revenues, Expenses and Changes in Net Position - Component Units

Year Ended June 30, 2016
(With Comparative Totals for the Year Ended June 30, 2015)

2016
Alumni 2015
Foundation Association Combined Combined
Operating revenues:
Tuition and fees $ - -$ - -
Less: scholarships and fellowships - - - -
Net tuition and fees - - - -
Gifts and contributions 3,432,368 189,903 3,622,271 4,554,157
Federal, state and private grants and contracts - - - -
Auxiliary enterprises - - - -
Other operating revenues 967,243 807,177 1,774,420 2,010,292
Total operating revenues 4,399,611 997,080 5,396,691 6,564,449
Operating expenses:
Educational and general:
Instruction - - - -
Gifts and contributions 1,469,549 149,076 1,618,625 1,389,072
Public service - - - -
Academic support - - - -
Student services - - - -
Institutional support 1,158,870 824,816 1,983,686 2,209,531
Operation and maintenance of plant - - - -
Other - - - -
Scholarships and fellowships - - - -
Depreciation and amortization 32,979 - 32,979 32,979
Total operating expenses 2,661,398 973,892 3,635,290 3,631,582
Net operating income (loss) 1,738,213 23,188 1,761,401 2,932,867
Non-operating revenues (expenses):
State appropriations, net - - - -
Gifts - - - -
Investment income (loss) (814,558) (94,274) (908,832) (1,063,153)
Interest expense - - - _
Rental income 36,000 - 36,000 36,000
Loss on disposal of asset (261,508) - (261,508) -
Other non-operating revenues (expenses) (35,498) - (35,498) (26,177)
Net non-operating revenues (expenses) (1,075,564) (94,274) (1,169,838) (1,053,330)
Net income before capital appropriations 662,649 (71,086) 591,563 1,879,537
Capital appropriations - - - -
Total increase in net position 662,649 (71,086) 591,563 1,879,537
Net position, beginning of year 31,824,292 4,257,735 36,082,027 34,202,490
Net position, end of year $__ 32486941 $____ 4186649 $___ 36,673,590 $ 36,082,027

See Independent Auditors' Report.
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Ofl Engl

stk L bl 500 Boylston Street = Boston, MA 02116
An Independent CPA Firm Tel: 617.761.0600 = Fax: 617.761.0601 = www.chiztofias.com

Independent Auditors’ Report on Internal Control Over Financial Reporting and on Compliance
and Other Matters Based on an Audit of Financial Statements Performed
in Accordance With Government Auditing Standards

The Board of Trustees
Bridgewater State University
Bridgewater, Massachusetts

We have audited, in accordance with the auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the financial statements of the business type activities and the aggregate discretely
presented component units of Bridgewater State University (an Agency of the Commonwealth of Massachusetts)
(the “University”) as of and for the year ended June 30, 2016 and the related notes to the financial statements which
collectively comprise Bridgewater State University’s basic financial statements, and have issued our report thereon
dated October 12, 2016. Our report includes a reference to other auditors who audited the financial statements of the
University’s component units as described in our report on the University’s financial statements. This report does
not include the results of the other auditors’ testing of internal control over financial reporting or compliance and
other matters that are reported on separately by those auditors.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the University’s internal control
over financial reporting (internal control) to determine the audit procedures that are appropriate in the circumstances
for the purpose of expressing our opinion on the financial statements, but not for the purpose of expressing an opinion
on the effectiveness of the University’s internal control. Accordingly, we do not express an opinion on the
effectiveness of the University’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to
merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the University’s financial statements are free from material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of
our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the entity’s internal control and compliance. Accordingly, this communication is not suitable for any
other purpose.

W&%’""””ﬂm Aa.

October 12, 2016
Boston, Massachusetts
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AUDITOR’S MANAGEMENT LETTER

Bridgewater State University has not received an Auditor’s Management Letter, therefore nothing is provided.
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Commission on Institutions of Higher Education

|
|\ — \ New England Association of Schools and Colleges
~L_ 3 Burlington Woods Drive, Suite 100 e Burlington, MA 01803
5 C phone: (781)-425-7785 e fax: (781) 425-1001

https://cihe.neasc.org

INTERIM REPORT FORMS
Revised April 2016; Effective July 1, 2016

General instructions:

Data First forms provide evidence tosupport the institution's comprehensive self-study. Each of the 34 forms is on a separate
spreadsheet of this Excel workbook. Much of the information requested is readily available on audited financial statements
(e.g., 7.2-7.5), yearly IPEDS surveys (7.1, 8.1), College Scorecard (5.3), National Student Clearinghouse reports (8.2), and other
institutional reports and publications. Institutions that do not submit IPEDS or participate in the Clearinghouse should

contact Commission staff for guidance about how to complete these sections of the forms.

When entering financial data, please round to the nearest thousand. If your institution tabulates data in a different way from
what is requested on the form, cleatly explain your methodology on the form and report the data in the way that is consistent

with your institution's normal practices.

In the following forms, the column "Current Year" refers to the year in which the report is submitted to the Commission. On
the Revenues and Expenses form, please make sure the information is consistently presented from year to year, including the
"Cutrent Year" and the "Next Year Forward" columns. For example, if depreciation is allocated in the "Most Recently
Completed Yeatr" column, it should also be allocated in the "Current Year" column.

nn

Cells shaded green indicate where data should be entered. Cells with a dash ("-") or a zero ($0) indicate where figures will be

calculated automatically based on data entered in other cells.

Interim Report forms are protected to ensure that they are not inadvertently changed, and cells containing certain formulas
are locked. However, you are encouraged to add rows to insert additional information as needed or adjust column widths. To
do so, unprotect the spreadsheet by selecting the "Protection” option from the "Tools" menu. The required password is "ark"

(lower case, no quotation marks).

Instructions and definitions are embedded in each form. To see the instructions, move the mouse on top of red boxes
with a ?. This version of the Interim Report forms has been formatted to print the forms only. If you with to print the forms
with their accompanying instructions, you can find a specially formatted version of Interim Report forms on the Commission
website: https://cihe.neasc.org.

Additional guidance about completing the forms for Standard 8, Educational Effectiveness , can be found in the Statement on
Student Achievement and Success Data Forms, available on the CIHE website.

If you have questions about completing the Interim Report forms, please call a member of the Commission staff for

assistance.
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Institution Name:

OPE ID:

Financial Results for Year Ending:

Most Recent Year
1 Year Prior

2 Years Prior

Fiscal Year Ends on:

Budget / Plans
Current Year

Next Year

Contact Person:
Tite:
Telephone No:

E-mail address

Revised April 2016

INTERIM REPORT FORMS
GENERAL INFORMATION

IBridgewater State University

165024

Annual Audit
Certified: Qualified
Yes/No Unqualified
Yes Unqualified
2014 Yes Unqualified
2013 Yes Unqualified
I]unc 30 | (month/day)
2016
2017

Dr. Michael Young

Senior Associate Provost and Chief Data Officer

(508)-531-2380

myoung@bridgew.edu
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BRIDGEWATER STATE UNIVERSITY

Standard 1: Mission and Purposes

Attach a copy of the cutrent mission statement.

Document

Website Location Date Approved by the Governing Board

Institutional Mission Statement

PLANNING
Strategic Plans

Immediately prior Strategic Plan

Current Strategic Plan

Next Strategic Plan

Other institution-wide plans*
Master plan
Academic plan
Financial plan
Technology plan
Enrollment plan

Development plan

http:/ /www.bridgew.edu/the-
university/president-

leadership/mission-university April 21, 1998

Standard 2: Planning and Evaluation

Year

approved by

governing Effective
board Dates Website location
http://www.bridgew.edu/ the-university/strategic-
In process 2017-2027 plan
NA NA NA
Year Effective
completed Dates Website location

Plans for major units (e.g., departments, library)*

EVALUATION

Academic program review

| Website location

https:/ /my.bridgew.edu/departments/AcademicPl
anningand Administration/Shared%20Documents
/Academic%20Program%20Review%20Handboo
k%20September%205%202013.pdfH_ga=1.40071

Program review system (colleges and departments). System last updated: H| 333.643195458.1433266512

Program review schedule (e.g., every 5 years)

*Insert additional rows, as appropriate.

Please attach to this form:

| every 5 years

Standard 3: Organization and Governance

(Board and Internal Governance)

1) A copy of the institution's organization chart(s).

If there is a "'sponsoring entity," such as a church or religious congregation, a state system, or a corporation, describe and

document the relationship with the accredited institution.

Name of the sponsoring entity

Website location of documentation of relationship

Governing Board

By-laws

Board members' names and affiliations

Please enter any explanatory notes in the box below

Website location

https:/ /www.bridgew.edu/sites/default/files/relatedfiles /Board-of-
Trustees-Bylaws.Revised%202016.pdf

https://www.bridgew.edu/board-of-trustees/board-members

Revised April 2016
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BRIDGEWATER STATE UNIVERSITY

Campuses, Branches and Locations Currently in Operation (See definitions in comment boxes)

(Insert additional rows as appropriate.)

Bl Main campus
(| Other principal campuses
il Branch campuses (US)

Bl Other instructional locations (US)

il Branch campuses (overseas)

Other instructional locations (overseas)

Educational modalities

Distance Learning Programs
Programs 50-99% on-line
Programs 100% on-line
il Correspondence Education
Low-Residency Programs
Competency-based Programs
Dual Enrollment Programs
Contractual Arrangements involving the

award of credit

Standard 3: Organization and Governance

(Locations and Modalities)

Enrollment*
2 years lyear Current
Location (City, State/ Country) Date Initiated prior prior year
(FY2015) | (FY 2016) | (FY 2017)

Bridgewater, MA 1/1/1840 13,180 12,777 13,116
NA

NA

Cape Cod - Yarmouth, MA 1/1/2015 24 48 76
Attleboro, MA 9/1/2007 0 14 31
Brockton, MA 9/1/2003 26 11 10
Cohasset, MA 1/22/2014 0 0| 0
Marshfield, MA 9/1/2008 40 17 1
New Bedford, MA 9/1/2014 52 18 10|
Otleans, MA 9/1/2014 20 23 0
Randolph, MA 1/19/2011 58 31 1
Swansea, MA 1/22/2014 14 0 0
Taunton, MA 1/1/2017 NA NA 5
NA

Quito, Ecuador 9/1/07 52, 0 0
Guayaquil, Ecuador 9/1/14 NA 6 0

Enrollment*
Date First 2 years 1year Current
Number of programs Initiated prior prior year
(FY2015) | (FY 2016) | (FY 2017)

M.Ed. In Educational Leadership 63 42| 39

*Enter the annual unduplicated headcount for each of the years specified below.

Please enter any explanatory notes in the box below

Revised April 2016
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BRIDGEWATER STATE UNIVERSITY

Standard 4: The Academic Program

(Summary - Degree-Seeking Enrollment and Degrees)

Fall Enrollment* by location and modality, as of Census Date

Post- CAGS & Post- TotalD
Degree Level/ Location & Modality | Bachelot's Master's Baccalaureate Master's © .egree-
. o Seeking
Certificates Certificates

Main Campus FT 7,776 401 29 5 8,211
Main Campus PT 1,579 581 85 41 2,280
Other Principal Campus FT 0
Other Principal Campus PT 0
Branch campuses FT 0
Branch campuses PT 0
Other Locations FT 13 3 5 [U 21
Other Locations PT 19 23 8 5 55
Overseas Locations FT 0
Overseas Locations FT 0l
Distance education FT

0 0 0 0| 6
Distance education PT o » o o ”
Correspondence FT 0
Correspondence PT 0
Low-Residency FT 0
Low-Residency PT 0
Unduplicated Headcount Total 9,387 1,036 127 51 10,601
Total FTE 8,231.40 589.29 66.79 21.50 8,908.98

Undergraduate FTE=semester credit hours/15.

Enter FTE definition: Graduate FTE=semester credit hours/12.
Degrees Awarded, Most Recent
Year 2,004 463 47 17, 2,531
Notes:

1) Enrollment numbers should include all students in the named categories, including students in continuing education

and students enrolled through any contractual relationship.

2) Each student should be recorded in only one category, e.g., students enrolled in low-residency programs housed on

the main campus should be recorded only in the category "low-tesidency programs."”

3) Please refer to form 3.2, "Locations and Modalities," for definitions of locations and instructional modalities.

* For programs not taught in the fall, report an analogous term's enrollment as of its Census Date.

Please enter any explanatoty notes in the box below

Revised April 2016
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BRIDGEWATER STATE UNIVERSITY

Standard 4: The Academic Program

(Summary - Non-degree seeking Enrollment and Awards)

Fall Enrollment* by location and modality, as of Census Date

Title IV-Eligible

Total degree-

Degtee Level/ Location & Non-Matriculated Visiting Total Non-
i Certificates: Students i seeking (from Grand total
Modality . . Students Students degree-Seeking .
Seeking Certificates previous page)

Main Campus FT 0 22 22 44 8,211 8,255
Main Campus PT 19 318 16 353 2,280 2,639
Other Principal Campus FT 0] 0
Other Principal Campus PT 0] 0
Branch campuses FT 0] 0
Branch campuses PT 0] 0
Other Locations FT U 21 21
Other Locations PT 0] 55 55
Overseas Locations FT 0 0 0
Overseas Locations FT 0| 0| 0
Distance education FT

0 6 6
Distance education PT

U 22 22
Correspondence FT 0] 0
Correspondence PT 0] 0
Low-Residency FT 0] 0
Low-Residency PT 0] 0
Unduplicated Headcount Total 19 340 38 397 10,601 10,998
Total FTE 5.75 114.42 24.80 145 8,908.98 9,053.95

Undergraduate FTE=semester credit hours/15.

Enter FTE definition:

Graduate FTE=semester credit hours/12.

Certificates Awarded, Most
Recent Year

11

Notes:

1) Enrollment numbers should include all students in the named categories, including students in continuing education and students enrolled through any

contractual relationship.

2) Each student should be recorded in only one category, e.g., students enrolled in low-residency programs housed on the main campus should be recorded only

in the category "low-residency programs."

3) Please refer to form 3.2, "Locations and Modalities," for definitions of locations and instructional modalities.

* For programs not taught in the fall, report an analogous term's enrollment as of its Census Date.

Please enter any explanatory notes in the box below
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BRIDGEWATER STATE UNIVERSITY

(Headcount by UNDERGRADUATE Program Type)

For Fall Term, as of Census Date
Certificate

Associate

Baccalaureate

Total Undergraduate

For Fall Term, as of Census Date
Mastet's

Doctorate

First Professional

Other

Total Graduate

Undergraduate
Graduate
Total

Main campus
Sessions embedded in a class
Free-standing sessions
Branch/other locations
Sessions embedded in a class

Free-standing sessions

Standard 4: The Academic Program

3 Years 2 Years 1Year Current Next Year
Prior Prior Prior Year Forward (goal)
(Fall 2013) (Fall 2014) (Fall 2015) (Fall 2016) (Fall 2017 )
9489 9500 9497 9387 9868
9,489 9,500 9,497 9,387 9,868
Standard 4: The Academic Program
(Headcount by GRADUATE Program Type)
3 Years 2 Years 1Year Current Next Year
Prior Prior Prior Year Forward (goal)
(Fall 2013) (Fall 2014) (Fall 2015) (Fall 2016) (Fall 2017 )
1086 1051 1067 1036 1248
222 199 183 197 200
1,308 1,250 1,250 1,233 1,448
Standard 4: The Academic Program
Credit Hours Generated at the Undergraduate and Graduate Levels
g
3 Years 2 Years 1Year Current Next Year
Prior Prior Prior Year Forward (goal)
(FY 2014) (FY 2015) (FY 2016) (FY 2017) (FY 2018)
265,092 265,778 266,328 261,042 262,000
23,905 23,940 22,665 23,615 24,000
288,997 289,718 288,993 284,657 286,000
Standard 4: The Academic Program
(Information Literacy sessions)
0] 0] 0] 0f 5
28 304 263 251 325
N/A N/A N/A N/A 5
N/A N/A N/A N/A 5
N/A 0] 0] 0] 5

Online sessions

URL of Information Literacy Reports

Please enter any explanatory notes in the box below
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BRIDGEWATER STATE UNIVERSITY

Standard 5: Students

(Admissions, Fall Term)
Complete this form for each distinct student body identified by the institution (see Standard 5.1)

Credit Secking Students Only - Including Continuing Education

3 Years 2 Years 1 Year Current Goal
Prior Prior Prior Year (specify year)
(FY 2014) (FY 2015) (FY 2016) | (FY 2017) (FY 2018)
Freshmen - Undergraduate
Completed Applications 5,918 5,799 5,868 6,007 6,000
Applications Accepted 4,651 4,599 4,736 4,863 4,800
Applicants Enrolled 1,474 1,540 1,528 1,420 1,525
% Accepted of Applied 78.6% 79.3% 80.7% 81.0% 80.0%
% Enrolled of Accepted 31.7% 33.5% 32.3% 29.2% 31.8%
Percent Change Year over Year
Completed Applications na -2.0% 1.2% 2.4% -0.1%
Applications Accepted na -1.1% 3.0% 2.7% -1.3%
Applicants Enrolled na 4.5% -0.8% -7.1% 7.4%
Average of statistical indicator of aptitude
of enrollees: (define below) 5
SAT Verbal /Math 492/501 492/501]  494/497]  493/497| 495/500
Transfers - Undergraduate
Completed Applications 1,667 1,659 1,700 1,788 1,700
Applications Accepted 1,559 1,569 1,609 1,676 1,600
Applications Enrolled 1,019 996 1,041 1,130 1,025
% Accepted of Applied 93.5% 94.6% 94.6% 93.7% 94.1%
% Enrolled of Accepted 65.4% 63.5% 64.7% 67.4% 64.1%
Master's Degree
Completed Applications 501 591 517 559 660
Applications Accepted 356 410 381 425 525
Applications Enrolled 259 276 284 311 408
% Accepted of Applied 71.1% 69.4% 73.7% 76.0% 79.5%
% Enrolled of Accepted 72.8% 67.3% 74.5% 73.2% 77.7%

First Professional Degree

Completed Applications

Applications Accepted

Applications Enrolled

% Accepted of Applied
% Enrolled of Accepted
Doctoral Degree

Completed Applications

Applications Accepted

Applications Enrolled

% Accepted of Applied
% Enrolled of Accepted

Please enter any explanatory notes in the box below
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BRIDGEWATER STATE UNIVERSITY

Standard

(Enrollment, Fall Term)

5: Students

Complete this form for each distinct student body identified by the institution (see Standard 5.1)

Credit-Seeking Students Only - Including Continuing Education

3 Years 2 Years 1 Year Current Goal
Prior Prior Prior Year (specify year)
(FY 2014) (FY 2015) (FY 2016) (FY 2017) (FY 2018)
UNDERGRADUATE
First Year Full-Time Headcount 1,696 1,737 1,766 1,634 1,750
Part-Time Headcount 64 86 85 107 100
Total Headcount 1,760 1,823 1,851 1,741 1,850
Total FTE 1,665 1,730 1,767 1,647 1,783
Second Year Full-Time Headcount 1,915 1,886 1,824 1,924 1,900
Part-Time Headcount 173 161 148 184 185
Total Headcount 2,088 2,047 1,972 2,108 2,085
Total FTE 1,925 1,899 1,843 1,955 1,850
Third Year Full-Time Headcount 2,142 2,118 2,046 2,069 2,050
Part-Time Headcount 426 431 450 420 450
Total Headcount 2,568 2,549 2,496 2,489 2,500
Total FTE 2,248 2,235 2,177 2,175 2,200
Fourth Year  Full-Time Headcount 2,226, 2,221 2,266 2,162 2,200
Part-Time Headcount 847 863 912 887 900
Total Headcount 3,073 3,084 3,178 3,049 3,100
Total FTE 2,503 2,492 2,568 2,454 2,575
Unclassified Full-Time Headcount 55 57 31 37 40
Part-Time Headcount 71 68 80 138 150
Total Headcount 126 125 111 175 190
Total FTE 71 71 51 76 80
Total Undergraduate Students
Full-Time Headcount 8,034 8,019 7,933 7,826 7,940
Part-Time Headcount 1,581 1,609 1,675 1,736 1,785
Total Headcount 9,615 9,628 9,608 9,562 9,725
Total FTE 8,411 8,426 8,406 8,307 8,488
% Change FTE Undergraduate na 0.2% -0.2% -1.2% 2.2%
GRADUATE
Full-Time Headcount 439 433 457 456 470
Part-Time Headcount 1,213 1,126 1,024 980 1,011
Total Headcount 1,652 1,559 1,481 1,436 1,481
Total FTE 818 788 770 747 740
% Change FTE Graduate na -3.8% -2.2% -3.0% -0.9%
GRAND TOTAL
Grand Total Headcount 11,267 11,187 11,089 10,998 11,316
Grand Total FTE 9,230 9,214 9,176 9,054 9,228
% Change Grand Total FTE na -0.2% -0.4% -1.3% 1.9%
Please enter any explanatory notes in the box below
T
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BRIDGEWATER STATE UNIVERSITY

Standard 5: Students
(Financial Aid, Debt, Developmental Courses)

Complete this form for each distinct student body identified by the institution (see Standard 5.1)

B\X/here does the institution describe the students it seeks to serve?

http:/ /www.btidgew.cdu/the-university/president-leadership/mission-university

(FY 2011) (FY 2012) (FY 2013)
[l Three-year Cohort Default Rate 7.90% 5.10% 4.20%
[l Three-year Loan repayment rate not available not availablg 62%)
(from College Scorecard)
3 Years Prior | 2 Years Prior Most Current Year [ Goal (specify
Recently year)
Completed
Year
(FY 2014) (FY 2015) (FY 2016) (FY 2017) (FY 2018)
Student Financial Aid
Total Federal Aid $65,080,574 $65,806,621]  $63,982,491 $63,986,347 $64,185,001
Grants $13,446,653 s14145499  $13,771,75 $13,856,654 $13,995,001
Loans $50,981,969 $51,137,087 $49,654,114 $49,540,437 $49,600,00
Work Study $651,950 $614,041 $556,627, $589,251 $590,000
Total State Aid $6,446,083 6,554,523 $7,240,581 $7,680,983 $8,142,00(
Total Institutional Aid $4,388,449 $4,873,16 $4,966,05 $5,439,734 $5,900,00(
Grants $4,388,449 $4,873,16 $4,966,05 $5,439,734 $5,900,00
Loans $ $0 $ $ $0
Total Private Aid $6,013,62 $9,927,36]  $10,839,681 $11,251,77 $11,702,00
Grants $ $0 $ $ 30
Loans $6,013,62 $9,927,363 $10,839,681] $11,251,77 $11,702,00(
Student Debt
Percent of students graduating with debt (include all students who graduated in this calculation)
Undergraduates 53% 52% 59% 644 60%
Graduates 27% 20% 31% 34% 30%
First professional students
For students with debt:
Average amount of debt for students leaving the institution with a degree
Undergraduates $30,733] $31,144] $31,700] $32,300) $33,000]
Graduates $36,307, $25,837 $38,169) $37,500 $38,000
First professional students
Average amount of debt for students leaving the institution without a degree
Undergraduates $18,025) $18,052] $18,663] $18,250) $18,300]
Graduate Students $24,090) $20,3724 $27,000] $23,800) $24,000]
First professional students
Percent of First-year students in Developmental Courses (courses for which no credit toward a degree is granted)
English as a Second/Other Language 0% 0% 0% 0% 0%
English (reading, writing, communication skills) 14% 16% 8% 7% 7%
Math 20% 24% 28% 27% 25%
Other

Please enter any explanatory notes in the box below

Unable to locate historical three-year loan repayment rate from the College Scorecard. Only most recent percentage is available.

Revised April 2016
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BRIDGEWATER STATE UNIVERSITY

Number of Faculty by category

Full-time

Part-time

Adjunct

Clinical

Research

Visiting

Other; specify below:

Standard 6: Teaching, Learning, and Scholarship
(Faculty by Category and Rank; Academic Staff by Category, Fall Term

3 Years

Prior

2 Years

Prior

1Year

Prior

(FY 2014)

(FY 2015)

(FY 2016)

328

332

335

456

478

475

Total

784

Percentage of Courses taught by full-time faculty

810

810

55.00%

54.00%

56.00%

Number of Faculty by rank, if applicable

Professor
Associate

Assistant
Instructor

Other; specify below:

115

117

118

87

84

80

115

119

123

11

12

14

Total

Number of Academic Staff by category

Librarians

Advisors

Instructional Designers
Other; specify below:

328

332

335

Total

Please enter any explanatory notes in the box below

Revised April 2016 10
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BRIDGEWATER STATE UNIVERSITY

Standard 6: Teaching, Learning, and Scholarship

(Appointments, Tenure, Departures, Retirements, Teaching Load Full Academic Year)

3 Years
Prior

2 Years
Prior

1Year
Prior

Current Year

(FY 2014)

(FY 2015)

(FY 2016)

(FY 2017)

FT | PpT

FT

PT

FT | PT

FT | PpT

Number of Faculty Appointed
Professor

Associate

Assistant 20

20

16

Instructor 1

No rank

Other

Total 21
Number of Faculty in Tenured Positions
Professor 115

32
32

24

117

39
39

38
20 38

118

25

117

20
20

Associate 83

82

72

87

Assistant 12

14

12

13

Instructor

No rank

Other
Total 210
H Number of Faculty Departing

Professor

213

202 0

217

Associate

Assistant

Instructor

No rank

Other
Total 0
Number of Faculty Retiring
Professor

12 0

Associate

Assistant

Instructor

No rank

Other
Total 0

Please enter any explanatory notes in the box below

Revised April 2016
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BRIDGEWATER STATE UNIVERSITY

For each of the occupational categories below, enter the data reported on the IPEDS Human Resources Survey (Parts B and D1) for

each of the years listed.

Standard 7: Institutional Resources

(Headcount of Employees by Occupational Category)

If your institution does not submit IPEDS, visit this link for information about how to complete this form:
https://surveys.nces.ed.gov/IPEDS/Downloads/Forms/package_1_43.pdf

3 Years 2 Years 1Year
Prior Prior Prior Current Year
(FY 2014) (FY 2015) (FY 2016) (FY 2017)
FT PT Total FT PT Total FT PT Total FT PT Total
Instructional Staff 334 456 790 338 478 816 335 475 81 365 405 770
Research Staff 0 0 0 0
Public Service Staff 0 0 0 0
Librarians 8 8 7 7 8 8 8 8
Library Technicians 15 15 14 14 14 14 14 14
Archivists, Curators, Museum
staff 1 1 1 1 1 1 1 1
Student and Academic Affairs 0 0 0| 6 0
Management Occupations 29 29 32 32 32 32 31 31
Business and Financial
Operations 183 183 201 201 21 21 231] 231]
Computer, Engineering and
Science 54 54 54 54 54 54 52 52
Community, docial Service,
Legal, Arts, Design,
Entertainment, Sports, and
Media 31 31 29 29 28 28 24 24
Healthcare Practitioners and
Technical 13] 13] 11 11 9 9 11 11
Service Occupations 164 164 162 162 171 171 164 169
Sales and Related Occupations 0 0 0 0
Office and Administrative
Support 155 155 162 162 163 163 161 161
Natural Resources,
Construction, Maintenance 42 42 44] 44] 43 43 39 39
Production, Transportation,
Material Moving 4 4 5 5 5 5 5 5
Total 1033 4sd  1asd  1oed  a7d 153 wosf a7 1sed  1aid a0 1514

Please enter any explanatory notes in the box below

Revised April 2016
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BRIDGEWATER STATE UNIVERSITY

Standard 7: Institutional Resources

(Statement of Financial Position/Statement of Net Assets)

2 Years Prior 1 Year Prior Most Recent Year Percent Change
Fiscal Year ends - month & day: (06/30) (FY 2014) (FY 2015) 2016 2 yrs-1yr prior 1yr-most recent
ASSETS (in 000s)
Cash and Short Term Investments $43,595,363 $33,060,173 $35,055,808 -24.2% 6.0%)
? ‘ Cash held by State Treasurer $1,394,661 $496,644 $1,122,926 -64.4% 126.1%)
? ‘ Deposits held by State Treasurer $4,878,737 $2,859,923 $2,933,323 -41.4% 2.6%)|
(| /\ccounts Receivable, Net $10,845,981 $9,746,397 $9,384,369 -10.1% -3.7%)
? ‘ Contributions Receivable, Net $693,292 $794,534 $563,425 14.6% -29.1%
? ‘ Inventory and Prepaid Expenses $295,663 $674,113 $878,867 128.0% 30.4%
? ‘ Long-Term Investments $30,476,757 $32,851,586 $32,655,774 7.8%) -0.6%|
‘ Loans to Students $3,425,109 $2,993,651 $1,232,850 -12.6% -58.8%)
‘ Funds held under bond agreement $592,315 $558,486 $524,452 -5.7% -6.1%)
‘ Property, plants, and equipment, net $182,729,288 $183,071,732 $173,579,488 0.2%) -5.2%
‘ Other Assets $2,066,143 $5,719,879 $23,681,372 176.8% 314.0%
Total Assets $280,993,309 $272,827,118 $281,612,654 -2.9% 3.2%
LIABILITIES (in 000s)
‘ Accounts payable and accrued liabilities $26,016,593 $24,794,456 $23,612,401 -4.7% -4.8%
‘ Deferred revenue & refundable advances $94,949,052 $6,601,799 $6,055,640 -93.0% -8.3%
? ‘ Due to state $753,242 $690,248 $562,871 -8.4%) -18.5%)
? ‘ Due to affiliates - -
? ‘ Annuity and life income obligations - -
? ‘ Amounts held on behalf of others
(| L.ong-term investments $25,479,610 $24,050,572 $22,527,257 -5.6%) -6.3%)
? ‘ Refundable government advances $4,090,767 $4,090,767 $1,416,678 0.0%| -65.4%
? ‘ Other long-term liabilities $29,048,125 $31,825,583 $55,842,550 9.6%) 75.5%
Total Liabilities $180,337,389 $92,053,425 $110,017,397 -49.0% 19.5%
NET ASSETS (in 000s)
Unrestricted net assets
Institutional ($12,767,782) ($13,662,152) ($14,779,863) 7.0% 8.2%
Foundation $14,264,410 $13,398,112 $12,757,881 -6.1% -4.8%
Total $1,496,628 ($264,040) ($2,021,982) -117.6% 665.8%
Temporarily restricted net assets
Institutional $79,198,212 $158,330,818 $149,678,530 99.9%) -5.5%
Foundation $8,632,638 $8,025,537 $6,689,437 -7.0% -16.6%
Total $87,830,850 $166,356,355 $156,367,967 89.4%) -6.0%
Permanently restricted net assets
Institutional $23,000 $23,000 $23,000 0.0% 0.0%)
ul Foundation $11,305,442 $14,658,378 $17,226,272 29.7% 17.5%)
Total $11,328,442 $14,681,378 $17,249,272 29.6%) 17.5%
Total Net Assets $100,655,920 $180,773,693 $171,595,257 79.6%) -5.1%
TOTAL LIABILITIES and NET ASSETS $280,993,309 $272,827,118 $281,612,654 -2.9% 3.2%
Please enter any explanatory notes in the box below
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BRIDGEWATER STATE UNIVERSITY

Standard 7: Institutional Resources

(Statement of Revenues and Expenses)

Most Recently Next Year
3 Years Prior 2 Years Prior Completed Year Current Year Forward
Fiscal Year ends - month& day: (06/30) (FY2014) (FY2015) (FY 2016) (FY 2017) (FY 2018)
OPERATING REVENUES (in 000s)
Tuition and fees $87,326,130 $89,665,488 $96,402,691 $102,119,654 $104,162,047
Room and board
Less: Financial aid -$12,058,651 -$12,950,680 -$13,431,243 -$14,198,326 -$14,686,089
Net student fees $75,267,479 $76,714,808 $82,971,448 $87,921,328 $89,475,958
Government grants and contracts $18,954,811 $20,144,741 $19,733,694, $18,904,352 $19,376,961
Private gifts, grants and contracts $465,811 $260,817 $233,109 $250,000 $250,000
Other auxiliary enterprises $24,623,224 $26,147,322 $26,814,973 $27,705,292 $28,259,397
Endowment income used in operations $2,767,806 $5,396,637 $4,673,377 $4,083,177 $4,491,494
Other revenue (specify): $1,203,573 $3,083,621 $3,975,520 $3,411,659 $3,028,072
Other revenue (specify):
Net assets released from restrictions -$796,716 -$842,48( -$1,051,100] -$896,767 -$896,767|
Total Operating Revenues $122,485,988 $130,905,466, $137,351,015 $141,379,041 $143,985,115
OPERATING EXPENSES (in 000s)
Instruction $58,453,791 $61,139,211 $64,991,488 $67,903,107 $69,526,263
Research
Public Service $1,846,410 $2,187,039 $2,775,815 $3,053,397 $3,291,561
Academic Support $20,693,405 $22,674,733 $23,796,119 $25,921,112 $27,671,150
Student Services $21,561,475 $22,360,467 $23,769,685 $25,119,803 $26,015,676
Institutional Support $17,179,138 $19,246,278 $24,374,132 $26,706,736 $28,677,320
Fundraising and alumni relations $1,112,245 $1,389,072, $1,618,625 $1,780,488 $1,919,366
Operation, maintenance of plant (if not allocated) $13,955,958 $18,203,719 $16,479,057 $15,246,424 $14,605,991
Scholarships and fellowships (cash refunded by public
institution) $8,942,083 $9,885,013 $10,491,502 $10,040,520 $10,241,330
Auxiliary enterprises $23,324,968 $23,779,497 $24,144,260 $24,443,649 $24,251,815
Depteciation (if not allocated) $6,106,113 $11,732,164 $12,024,474 $12,325,086 $12,633,213
\;? Other expenses (specify):
Other expenses (specify):
Total operating expenditures $173,175,586 $192,597,193 $204,465,157 $212,540,322 $218,833,685
Change in net assets from operations -$50,689,598 -$61,691,727 -$67,114,142 -$71,161,281, -$74,848,570
NON OPERATING REVENUES (in 000s)
‘ ? ‘ State appropriations (net) $49,493,966 $52,109,583 $55,286,190| $57,224,998 $58,618,250|
‘ ? ‘ Investment return $4,853,944] -$1,038,207 -$854,128| -$657,648 -$822,060
‘ ? ‘ Interest expense (public institutions) -$844,091 -$2,568,943 -$760,885 -$800,338 -$703,016
Gifts, bequests and contributions not used in operations $899,221 $1,252,301 $1,326,816 $1,459,498 $1,605,448,
‘ ? ‘ Other (specify): $36,000] $36,000] $36,000 $36,000] $36,000f
Other (specify): $0 $0 -$342,023 $0 $0
Other (specify): $2,401,509 $1,789,443 $1,824,227 $1,530,060 $1,688,393
Net non-operating revenues $56,840,549 $51,580,177 $56,516,197 $58,792,570 $60,423,015
Income before other revenues, expenses, gains, or losses $6,150,951 -$10,111,550) -$10,597,945 -$12,368,711 -$14,425,555
Capital appropriations (public institutions) $532,100 $90,229,323 $1,419,509 $965,430 $965,430
Other (specify):
TOTAL INCREASE /DECREASE IN NET ASSETS $6,683,051 $80,117,773 -$9,178,436 -$11,403,281 -$13,460,125
RS t
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BRIDGEWATER STATE UNIVERSITY

Standard 7: Institutional Resources

(Statement of Debt)

Most Recently Next Year
3 Years Prior 2 Years Prior Completed Year Current Year Forward
FISCAL YEAR ENDS month & day (06/30) (FY2014) (FY2015) (FY 2016) (FY 2017) (FY 2018)
Debt
Beginning balance $26,736,341 $25,479,610 $24,050,572 $22,527,257 $21,005,887
Additions
Reductions ($1,256,731) (§1,429,038) ($1,523,315 (§1,521,370 ($1,590,657)
Ending balance $25,479,610 $24,050,572 $22,527,257 $21,005,887 $19,415,230
Interest paid during fiscal year $844,091 $808,011 $760,885 $752,276 $703,016
Current Portion $1,395,212 $1,466,463 $1,521,370 $1,590,657 $1,666,565
Bond Rating AA/A22 AA/A22 AA/Aa2 AA/A22 AA/A22

Debt Covenants: (1) Describe interest rate, schedule, and structure of payments; and (2) indicate whether the debt covenants are being met.

Interest rates for MSCBA debt range from 3.6% to 4.6%, while MHEFA debt is a variable interest rate of .96% a of June 30, 2016. MSCBA payments are
due twice a year in October and January. MHEFA payments are due once a year in January. Capital lease payments for energy improvements are due on a
monthly basis. Certain MSCBA bonds require debt service reserves. Covenants for HEFA include that the University will maintain its existence as a State
Institution, authorized to exist and operate in the Commonwealth of Massachusetts as a public institution for higher education and shall not, without
approval, merge, consolidate or transfer assets to another entity. Collateral pledged for MSCBA debt include: Pledged funds and Pledged appropriations.
As additional security for MSCBA bonds, other than guaranteed bonds, the Massachusetts Board of Higher Education (BHE) under the contracts pledges
a portion of the University's non-approptiated funds or othet revenues legally available to the University, including without limitation, tuition, fees and
other charges in an amount equal to 25% of the average annual aggregate debt service costs allocable to the State University projects. The BHE also

pledges the entirety of the annual appropriation made by the Legislature on behalf of the University to secure bonds other than guaranteed bonds.

Line(s) of Credit: List the institutions line(s) of credit and their uses.

No line of credit currently utilized by the University.

Future borrowing plans (please describe)

None currently planned.

Please enter any explanatory notes in the box below

Debt service schedule above represents both Bonds and Capital Leases payable. The most recent debt issued by the MSCBA was assigned an AA bond

rating by Standard and Poors and an Aa2 rating by Moody's.
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BRIDGEWATER STATE UNIVERSITY

Standard 7: Institutional Resources

(Supplemental Data)
Most Recently Next Year
3 Years Prior 2 Years Prior Completed Year Current Year Forward
FISCAL YEAR ENDS month & day (06/30) (FY2014) (FY2015) (FY 2016) (FY 2017) (FY 2018)
NET ASSETS
Net assets beginning of year $93,972,869 $100,655,920 $180,773,693 $171,595,257 $160,191,976
Total increase/decrease in net assets $6,683,051 $80,117,773 (89,178,430), ($11,403,281) ($13,460,125
Net assets end of year $100,655,920 $180,773,693 $171,595,257 $160,191,976 $146,731,851
FINANCIAL AID
Source of funds
Unrestricted institutional $5,069,601 $5,931,186 $6,047,389 $6,168,337 $6,291,704
Federal, state and private grants $18,140,322 $18,979,003 $19,042,467 $19,423,316 $19,811,783
Restricted funds $121,000 $126,810 $155,698 $179,053 $205,911
Total $23,330,923 $25,036,999 $25,245,554 $25,770,706 $26,309,397
% Discount of tuition and fees 26.7% 27.9% 26.2% 25.2% 25.3%
% Unrestricted discount 5.8% 6.8% 6.9% 7.1%| 7.2
FEDERAL FINANCIAL
RESPONSIBILITY COMPOSITE
SCORE N/A| N// N/ 4 N/A N/!

Please indicate your institution's endowment spending policy:

Massachusetts law requires non-for-profit organizations that receive donor contributions to operate in conformity with Uniform Prudent Management

of Institutional Funds Act (UPMIFA.) In the absence of overriding explicit donor stipulations, UPMIFA prescribes guidelines for expenditures of

donor restricted funds and focuses on the prudent spending of the entire donor restricted fund, including accumulated earnings, rather than the

historical dollar concept. UPMIFA's requirement that amounts may be appropriated for expenditure only after careful consideration of the seven

factors outlined in its spending guidelines is bolstered by its intent to have the governing board of the organization make its decisions in light of the

donor's intended purposes of the endowment fund, stipulated or otherwise. The Foundation and Alumni Association's board classifies donor

restricted funds and earnings thereon in accordance with applicable state law as interpreted by the Attorney General. Endowment fund assets are

appropriated for expenditure in accordance with the directions and/or intent of the donor. Unrealized losses that reduce fair value to an amount

below the donated value are charged to unrestricted net assets. Unrealized gains will be classified as unrestricted net assets to the extent fair value

equals donated cost, at which time unrealized gains will be classified in accordance with the Foundation's spending policy. T he Foundation's

investment policy for endowment funds is intended to preserve capital to the extent possible and provide a reasonable predictable stream of revenue to

provide additinoal funding to the programs supported by endowment funds.

Please enter any explanatory notes in the box below

Significant increase in net assets in 2015 due to $90 million capital appropriation recognized for construction of Conant Science Center. Decrease of

net assets in 2016 due to the following: $12.0 million in depreciation expense, $5.4 million increase in pension expense due to continued

implementation of GASB 68 and increases in student fees, as well as savings from operating results.

Financial Aid Sources of Funds noted above does not include pass-through awards such as direct lending and alternative loans in the amounts of $66.8
million for FY16, $66.8 million for FY15 and $65.9 million for FY14. Per NACUBO Advisory Report 98-1 public insitutions are not evaluated using

the ratio methodology requiring composite scores, therefore the composite scoring is N/A for BSU.

The
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BRIDGEWATER STATE UNIVERSITY

Standard 8: Educational Effectiveness

(Undergraduate Retention and Graduation Rates)

Next Year
Student Success Measures/ 3 Years 2 Years 1Year Forward
Prior Petformance and Goals Prior Prior Prior Current Year (goal)
(FY 2014) (FY 2015) (FY 2016) (FY 2017) (FY 2018)
IPEDS Retention Data
Associate degree students
Bachelors degree students 81% 81% 79% 80%) 807
PEDS Graduation Data (150% of time)
Associate degree students
Bachelors degree students 58% 59% 58% 59% 59%
PEDS Outcomes Measures Data
First-time, full time students
Awarded a degree within six years 52% 54%) 58% 59% 59%
Awarded a degree within eight years 55% 57% 60% 62% 62%
Not awarded within eight years but still enrolled 2% 1% 1% 1% 1%
First-time, part-time students
Awarded a degree within six years 7Y% 10% 15% 26% 26%
Awarded a degree within eight years 21% 10% 15% 29% 29%
Not awarded within eight years but still enrolled 7Y% 3% 6% 3%) 3%
Non-first-time, full-time students
Awarded a degree within six years 62% 63% 64% 67% 67%
Awarded a degree within eight years 63% 64% 66% 70% 70%
Not awarded within eight years but still enrolled 1% 1% 1% 1% 1%
Non-first-time, part-time students
Awarded a degree within six years 39% 36% 40% 39% 39%
Awarded a degree within eight years 43% 38% 45% 44% 44
Not awarded within eight years but still enrolled 1% 3% 4% 3% 3%
Other Undergraduate Retention/Persistence Rates (Add definitions /methodology in #1 below)
First Time Full Time Students of Color 81% 78% 74% T7% 77%
2| First Time Full Time First Generation Students 82% 80% 80% 83% 83%
3| First Time Full Time Low Income Students 80% 78% 76% 79% 79%
4|First Time Full Time Male Students 80% 79% 78% 75% 75%
5|First Time Full Time Female Students 83% 83% 81% 83% 83%
6| Full Time Transfer Students 82% 82% 81% 80% 80%
Other Undergraduate Graduation Rates (Add definitions/methodology in # 2 below)
1| First Time Full Time Students of Color 48% 54% 52% 53% 53%
2| First Time Full Time First Generation Students nal 55% 55% 57% 57%
3|First Time Full Time Low Income Students 51% 57% 53% 55% 55%
4] First Time Full Time Male Students 49% 54% 56% 55% 55%
5| First Time Full Time Female Students 63% 62% 59% 61% 61%
6| Full Time Transfer Students 64% 68% 65% 66% 66%

Definition and Methodology Explanations

1] students who are Pell eligible.

First to second year retention rates. Students of color include all students except those who identify as white, non-resident alien, or unknown. First

Generation students are defined as students for whom both parents did not receive a 4-year college degree. Low income students are defined as

2|students are defined as students who are Pell eligible.

6-year graduation rates. Students of color include all students except those who identify as white, non-resident alien, or unknown. First Generation

students are defined as students for whom both parents did not receive a 4-year college degree (data not available prior to 2008 cohort). Low income

Note: complete this form for each distinct student body identified by the institution (See Standard 8.1)
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BRIDGEWATER STATE UNIVERSITY

Standard 8: Educational Effectiveness

(Student Success and Progress Rates and Other Measures of Student Success)

Bachelor Cohort Entering Associate Cohort Entering
? Category of Student/Outcome Measure 6 years ago I 4 years ago 6 years ago 4 years ago
First-time, Full-time Students 2010 2012
Degree from original institution 59%)| 36%)
Not graduated, still enrolled at original institution 3% 27%)
Degtree from a different institution 9% 4%
Transferred to a different institution 12%) 15%
Not graduated, never transferred, no longer enrolled 17% 18%)
u First-time, Part-time Students
Degree from original institution 14% 4%
Not graduated, still enrolled at original institution 7% 10%)
Degree from a different institution 10% 10%
Transferred to a different institution 24% 38%
Not graduated, never transferred, no longer enrolled 45% 38%
Non-ﬁrst-time, Full-time Students
Degree from original institution 65% 59%
Not graduated, still enrolled at original institution 2% 8%
Degree from a different institution 6% 3%
Transferred to a different institution 9% 11%
Not graduated, never transferred, no longer enrolled 18% 19%
Non-ﬁtst-time, Part-time Students
Degree from original institution 35% 31%
Not graduated, still enrolled at original institution 4% 17%
Degree from a different institution 7% 3%
Transferred to a different institution 19% 15%
Not graduated, never transferred, no longer enrolled 35% 35%
Measures of Student Achievement and Success/Institutional Performance and Goals
Next Year
Bachelor's Degree Recipients Forward (goal)
201213 | 201314 | 201415 | 2015-16 2016-17
Success of students pursuing higher degrees (add more rows as needed; add definitions/methodology in #1 below)
Bachelor's degree recipients who have enrolled in
1 |graduate programs 23% 229 19% 13% 15%
Bachelor's degree recipients who have completed
2 |graduate programs 14%| 12%) 6% 2% 3%

Other measures of student success and achievement, including success of graduates in pursuing mission-related paths (e.g., Peace Corps,

public service, global citizenship, leadership, spiritual formation) and success of graduates in fields for which they were not explicitly prepared
(add more rows as needed; add definitions/methodology in #2 below]

AL N

Definition and Methodology Explanations

BSU Bachelor's degree recipients who enrolled in and graduated from any graduate program, either at BSU or another institution, by July 2017. Graduate

programs include Doctorate, Mastet's, Post-Baccalaureate Certificate, Postdoctorate, First Professional Gradwate and Unspecified Graduate/Professional.

2
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BRIDGEWATER STATE UNIVERSITY

Standard 8: Educational Effectiveness

(Licensure Passage and Job Placement Rates and

Completion and Placement Rates for Short-Term Vocational Training Programs)

Most Recent
3-Years Prior 2 Years Prior 1 Year Prior Year
(FY 2013) (FY 2014) (FY 2015) (FY 2016)
n State Licensure Examination Passage Rates
# who took # who took # who took # who took|  # who
Name of exam exam # who passed exam # who passed exam # who passed exam passed
1 [Massachusetts Tests for Educator Licensure 2,495 2,094 2,489 2,095 2,502 2,093 2,836 2,148
2
3
4
5
g National Licensure Passage Rates
# who took # who took # who took # who took|  # who
Name of exam exam # who passed exam # who passed exam # who passed exam passed
1|Association for Social Work Boards (Bachelors) 17 14 32 24 63 45 not avail. not avail.
2 [Association for Social Work Boards (Masters) 43 36 60 45 67 54 not avail| not avail.
3 [Association for Social Work Boards (Clinical) 39 30 39 27 32 22 not avail| not avail.
4|Federal Aviation Administration Practical Tests 46 38 53 48 41 38 42 48
5 |Certified Public Accountant not avail, 64% not avail| 42% not avail| 40%, not avail| not avail.
Job Placement Rates
g;l:rt\(l)ey # of Respondents geil:rt\:)ey égsfpondents zeilirt\cl)ey ggsfpondents
1898 325 1979 637 1963 846
Major/time period * # of grads # with jobs # of grads | # with jobs | # of grads | # with jobs | # of grads | # with jobs
1| College of Humanities & S S 194 160] 349 281 445 371 not avail. not avail.
2| College of Education & A S 51] <14 109 95 156 131 not avail, not avail.
3| College of Business 40 41 110] 103 152 137 not avail| not avail.
4] College of Math & Science 34 29 69 58 93 71 not avail| not avail.
5
* Check this box if the program reported is subject to "gainful employment" requitements.
Web location of gainful employment report (if applicable)
Completion and Placement Rates for Short-Term Vocational Training Programs for which students are eligible for Federal Financial Aid
Next Year
3 Years 2 Years 1Year Current Forward
Prior Prior Prior Year (goal)
(FY 2) (FY2) (FY 2) (FY 2) (FY 2)

B 0 N —

Completion Rates

Placement Rates

(S S N

Please enter any explanatory notes in the box below
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BRIDGEWATER STATE UNIVERSITY

Standard 8: Educational Effectiveness

(Graduate Programs, Distance Education, Off-Campus Locations)

Next Year
Student Success Measures/ 3 Years 2 Years 1Year Forward
Prior Performance and Goals Prior Prior Prior Current Year (goal)
| (FY 2014) (FY 2015) (FY 2016) (FY 2017) (FY 2018)
Master's Programs (Add definitions /methodology in #1 below)
Retention rates first-to-second year 81% 75% 78% 74% 78%
Graduation rates @ 150% time 60% 69% 63% 63% 65%
Average time to degree 2.06 2.39 2.24 2.06 2.06
Other measures, specify:
Doctoral Programs (Add definitions/methodology in #2 below)
Retention rates first-to-second year
Graduation rates @ 150% time
Average time to degree
Other measures, specify:
First Professional Programs (Add definitions/methodology in #3 below)
Retention rates first-to-second year
Graduation rates @ 150% time
Average time to degtee
Other measures, specify:
Distance Education (Add definitions /methodology in #4 below)
Course completion rates 85% 86% 86% 86% 86%
Retention rates NA NA NA NA NA
Graduation rates NA NA NA NA NA
Other measures, specify:
Branch Campus and Instructional Locations (Add definitions /methodology in #5 below)
Course completion rates NA NA 95% 95% 95%
Retention rates NA NA NA NA NA
Graduation rates NA NA NA NA NA
Other measures, specify:

Definition and Methodology Explanations

First to second year retention and 3-year graduation rates for new mastet's seeking students.

Enrollment in all web, web-hybrid and web-based with lecture courses; reflects the percentage of students who earned a passing grade.

_[available prior to Fall 2015.
5

Enrollment in all courses that took place at instructional locations; reflects the percentage of students who earned a passing grade. Data not
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BRIDGEWATER STATE UNIVERSITY

I Policies

Academic honesty

Intellectual property rights

Conflict of interest

Privacy rights
Fairness for students
Fairness for faculty

Fairness for faculty
Fairness for staff
Fairness for staff

Academic freedom

Research

Title IX

Standard 9: Integrity, Transpatency, and Public Disclosure

(Integrity)

Website location where policy is posted

Last Updated Responsible Office or Committee
Undergraduate:
http://catalog bridgew.edu/content. php?catoid=98&navoid=718# Acad
emic_Integrity_and_Classroom_Conduct Graduate:
http://catalog.bridgew.edu/content.php?catoid=10&navoid=858#aca
demic-integrity Academic Policy Committee and Graduate Education Council
http://microsites.bridgew.edu/library/ipr-bscpolicies Intellectual Property Rights Advisory Board
http:/ /www.mass.gov/ cthics/ Human Resources/State Ethics Commission
https:/ /my.bridgew.edu/departments/Registrar/SitePages/ FERPA.asp

7/2016 x#_ga=1.86667679.643195458.1433266512 Academic Affairs/Registrar

8/2016 http://handbook.bridgew.edu/Code.cfm Student Affairs
http://mscaunion.org/wp-content/uploads/2015/03/MSCA-Day-

9/8/14 CBA-2014-2017-final-revised.pdf Academic Affairs/MSCA
http://mscaunion.org/wp-content/uploads/2016/05/DGCE-2015-

9/8/14 2017-Revised-Final-Agreement-with-TOC.pdf Academic Affairs/DGCE

7/2014 http:/ /www afscmel067.org/contract/ Human Resources/ AFSCME

1/2014 http:/ /www.maapa.org/images/apa-agreement-1416.pdf Human Resources/ APA

4/25/2011 http://microsites.bridgew.edu/library/intellectual-freedom Academic Affairs/Library

https://my.bridgew.edu/departments/irb/SitePages/Federal/%620Agen
cies%20and%20Policies.aspx#_ga=1.41750949.643195458.1433266512

Academic Affairs/IRB

March 15, 2015

https://my.bridgew.edu/departments/affirmativeaction/Sexual %20Mi
sconduct’20and%20Relationship%20Violence/Policies%20and%20G

rievance% 20Procedures. pdf

Equal Opportunity Office

| Other, specify:

Non-discrimination policies
Recruitment and admissions

Employment
Evaluation
Disciplinary action

Advancement

Other; specify

http:/ /www.mass.edu/forinstitutions /admissions /admissionsstandards.

Student Affairs/Admissions/Department of Higher
Education

March 2016

https://my.bridgew.cdu/departments/HR /SitePages/Home.aspx

Human Resources

http:/ /catalog bridgew.cdu/content.php?catoid=10&navoid=900#Poli

cy_on_Nondiscrimination_and_Affirmative_Action

Equal Opportunity Office

March 2016 https://my.bridgew.edu/departments/HR /SitePages/Home.aspx Human Resources

7/2014 http:/ /www.afscmel1067.0rg/ contract/ Human Resources/ AFSCME
1/2014 http://www.maapa.org/images/apa-agreement-1416.pd f Human Resources/APA
9/8/14 Tittp://mscaunion.org/wp-content/uploads/2015/03/MSCA Day- Academic Affairs/MSCA
9/8/14 Tittp://mscaunion.org/wp-content/uploads/2016/05/DGCI-20 15- Academic Affairs/DGCE
March 2016 https:/ /my.bridgew.edu/departments/HR /SitePages/Home.aspx Human Resources

7/2014 http://www.atscme1067.org/ contract, Human Resources/AFSCME
1/2014 http://www.maapa.org/images/apa-agreement-1416.pdf Human Resources/APA
9/8/14 Tittp://mscaunion.org/wp-content/uploads/2015/03/MSCA Day- Acadcmic Affairs/MSCA
9/8/14 http://mscaunion.org/wp-content/uploads/2016/05/DGCE-2015- Academic Affairs/DCGE
March 2016 https://my.bridgew.edu/departments/HR /SitePages/Home.aspx Human Resources

7/2014 http://www.afscme1067.org/contract, Human Resources/AFSCME
1/2014 http://www.maapa.org/images/apa-agreement-1416.pdf Human Resources/APA
9/8/14 http://mscaunion.org/wp-content/uploads/2015/03/MSCA-Day- Academic Affairs/MSCA

http:/ /mscaunion.otg/wp-content/uploads/2016/05/DGCE-2015-
9/8/14 2017-Revised-Final- Agreement-with-TOC.pdf Academic Affairs/DGCE

Recruitment and admissions - Undergraduate

AY 2016-2017

0&navoid

hitp://catalog.bridgew.edu/content.php?catol 14

Student Affairs/Admissions

Recruitment and admissions - Graduate

AY 2016-2017

http:// catalog.bridgew.edu/content.php?catoid=10&navoid=905

Student Affairs/ Admissions

Resolution of grievances
Students

Faculty - Full Time/Day Unit
Faculty - DGCE

Staff - Professional

Staff - Classified

Other; specify

hep:/ /www.bridgew.edu/maxient-reporting-forms

Student Affairs/Academic Affairs/Title IX/Care Team/

9/8/14 http://mscaunion.org/wp-content/uploads/2015/03/MSCA-Day- Academic Affairs/MSCA
9/8/14 http://mscaunion.org/wp-content/uploads/2016/05/DGCE-2015- Academic Affairs/DGCE
1/2014 Www.maapa.org/images/apa-agreement-1416.pdf Human Resources/APA
7/2014 www.afsemel067.org/contract, Human Resources/ AFSCME

Other

Last Updated

Website location or Publication

R bl
P

Office or C

Please enter any explanatory notes in the box below
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http://catalog.bridgew.edu/content.php?catoid=9&navoid=718&Acad
http://catalog.bridgew.edu/content.php?catoid=10&navoid=858&aca
http://microsites.bridgew.edu/library/ipr-bscpolicies
http://www.mass.gov/ethics/
http://handbook.bridgew.edu/Code.cfm
http://mscaunion.org/wp-content/uploads/2015/03/MSCA-Day-
http://mscaunion.org/wp-content/uploads/2016/05/DGCE-2015-
http://www.afscme1067.org/contract/
http://www.maapa.org/images/apa-agreement-1416.pdf
http://microsites.bridgew.edu/library/intellectual-freedom
http://www.bridgew.edu/maxient-reporting-forms
http://mscaunion.org/wp-content/uploads/2015/03/MSCA-Day-
http://mscaunion.org/wp-content/uploads/2016/05/DGCE-2015-
http://www.maapa.org/images/apa-agreement-1416.pdf
http://www.afscme1067.org/contract/
http://www.mass.edu/forinstitutions/admissions/admissionsstandards
http://catalog.bridgew.edu/content.php?catoid=10&navoid=900&Poli
http://www.afscme1067.org/contract/
http://www.maapa.org/images/apa-agreement-1416.pdf
http://mscaunion.org/wp-content/uploads/2015/03/MSCA-Day-
http://mscaunion.org/wp-content/uploads/2016/05/DGCE-2015-
http://www.afscme1067.org/contract/
http://www.maapa.org/images/apa-agreement-1416.pdf
http://mscaunion.org/wp-content/uploads/2015/03/MSCA-Day-
http://mscaunion.org/wp-content/uploads/2016/05/DGCE-2015-
http://www.afscme1067.org/contract/
http://www.maapa.org/images/apa-agreement-1416.pdf
http://mscaunion.org/wp-content/uploads/2015/03/MSCA-Day-
http://mscaunion.org/wp-content/uploads/2016/05/DGCE-2015-
http://catalog.bridgew.edu/content.php?catoid=10&navoid=914
http://catalog.bridgew.edu/content.php?catoid=10&navoid=905

BRIDGEWATER STATE UNIVERSITY

Standard 9: Integrity, Transparency, and Public Disclosure

(Transparency)

Information

Website location and/or Relevant Publication(s)

How can inquities be made about the institution? Where can

questions be addressed?

http:/ /www.bridgew.edu/admissions-aid

Notice of availability of publications and of audited financial

statement or fair summary

https:/ /www.bridgew.edu/sites/default/ files/relatedfiles/ BSUAnnualFinancialReport1516.pdf

Processes for admissions

http:/ /www.bridgew.edu/admissions-aid

Processes for employment

https:/ /www.bridgew.edu/human-resources-and-talent-management

Processes for grading

Undergraduate:
http:/ /catalog.bridgew.edu/content.php?catoid=10&navoid=851#Credit_Hour

Graduate: http://catalog.bridgew.edu/ content.php?catoid=10&navoid=858#grades-grading-

system

Processes for assessment

https:/ /my.bridgew.edu/departments /IAssessment/SitePages/Home.aspx

http:/ /catalog.bridgew.edu/content.php?catoid=10&navoid=851#Institutional Y020 Learning%o2

0Outcomes

Processes for student discipline

http:/ /handbook.bridgew.edu/Code.cfm

http:/ /catalog.bridgew.edu/content.php?catoid=10&navoid=851

http:/ /catalog.bridgew.edu/ content.php?catoid=10&navoid=858

Processes for consideration of complaints and appeals

http:/ /www.bridgew.edu/maxient-reporting-forms

List below the statements or promises made regarding program excellence, learning outcomes, success in placement, and achievements of

graduates or faculty and indicate where valid documentation can be found.

Statement/Promise

Website location and/or publication where valid documentation can be found

Drawing on the talent and commitment of a highly credentialed
faculty, the college offers a wide range of opportunities for graduate
study designed to broaden perspectives, advance careers, increase

carning potential and transform lives.

http:/ /www.bridgew.edu/academics/colleges-departments /college-graduate-studies

We are committed to providing excellence in academic and clinical
education to prepare students to meet the challenges of the 21st
centuty.

https:/ /my.bridgew.edu/departments /CommunicationSciencesandDisorders/SitePages/ Vision

All programs in the college are devoted to developing professionals
who are committed to excellence, understand best practices and

research and work collaboratively in their chosen areas.

http:/ /catalog.bridgew.edu/ preview_entity.php?catoid=10&ent_oid=456

Graduates of programs leading to initial licensure are ready to enter

the profession of teaching,

http:/ /catalog.bridgew.edu/ preview_entity.php?catoid=10&ent_oid=456

Philosophy Department Program Goals/Student Learning Outcomes

https:/ /my.bridgew.edu/departments /Philosophy/ SitePages/outcomes.aspx

Institutional Learning Outcomes Assessment Statement

http:/ /catalog.bridgew.edu/ content.php?catoid=10&navoid=851#Institutional %020 Learning%o2
0Outcomes

BSU Political Science Department Learning Outcomes

https:/ /my.bridgew.edu/departments /PoliSci/ SitePages / Learning%200utcomes.aspx

English Department Program Learning Outcomes

https:/ /my.bridgew.edu/departments /English/SitePages / GradMissionStatement.aspx

School of Social Work Learning Contracts: BSW Senior and MSW
Generalist Year, MSW Specialization Year

https:/ /my.bridgew.edu/departments /Social Work/SitePages /BSW%20Program.aspx

Learning Outcomes for HIST396: Proseminar in History

https:/ /my.bridgew.edu/departments /History / SitePages / HIST%20396.aspx

Communication Studies Department Learning Outcomes

https:/ /my.bridgew.edu/departments /Comm/SitePages /Home.aspx

The Global Religious Studies program is designed to ensure that
students completing the minor achieve the following learning

outcomes:

http:/ /catalog.bridgew.edu/ preview_program.php?catoid=10&poid=3257&returnto=920

FYS courses address learning outcomes designed to prepare and
orient students toward productive and fulfilling college cateers. These
outcomes include the development of written fluency, the ability to
read texts purposefully, and the capacity to gather topic-appropriate

research materials.

https:/ /my.btidgew.edu/departments /Registration/SitePages /FYSeminar.aspx
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http://www.bridgew.edu/admissions-aid
http://www.bridgew.edu/sites/default/files/relatedfiles/BSUAnnualFinancialReport1516.pdf
http://www.bridgew.edu/sites/default/files/relatedfiles/BSUAnnualFinancialReport1516.pdf
http://www.bridgew.edu/sites/default/files/relatedfiles/BSUAnnualFinancialReport1516.pdf
http://www.bridgew.edu/admissions-aid
http://www.bridgew.edu/human-resources-and-talent-management
http://www.bridgew.edu/human-resources-and-talent-management
http://www.bridgew.edu/human-resources-and-talent-management
http://catalog.bridgew.edu/content.php?catoid=10&navoid=851&Credit_Hour
http://catalog.bridgew.edu/content.php?catoid=10&navoid=858&grades-grading-
http://catalog.bridgew.edu/content.php?catoid=10&navoid=851&Institutional%20Learning%252
http://handbook.bridgew.edu/Code.cfm
http://catalog.bridgew.edu/content.php?catoid=10&navoid=851
http://catalog.bridgew.edu/content.php?catoid=10&navoid=858
http://www.bridgew.edu/maxient-reporting-forms
http://www.bridgew.edu/academics/colleges-departments/college-graduate-studies
http://catalog.bridgew.edu/preview_entity.php?catoid=10&ent_oid=456
http://catalog.bridgew.edu/preview_entity.php?catoid=10&ent_oid=456
http://catalog.bridgew.edu/content.php?catoid=10&navoid=851&Institutional%20Learning%252
http://catalog.bridgew.edu/preview_program.php?catoid=10&poid=3257&returnto=920

BRIDGEWATER STATE UNIVERSITY

Our undergraduates learn current social work methods, skills,
theories, values and ethics for practice with various communities — in
particular, our region’s diverse and vulnerable populations. Our
graduates prepare for an advanced level of practice. The programs
build on a liberal arts perspective and foster critical thinking, effective

communication and ethical behavior.

http:/ /www.bridgew.edu/academics/colleges-departments /school-social-work

Our graduates are eligible to sit for the LSW exam and have been

placed in more than 200 agencies throughout New England.

http:/ /www.bridgew.edu/academics /colleges-departments /school-social-work

Learning Outcomes for 2017 Mandela Washington Fellows

http:/ /www.bridgew.edu/sites /default/files /2017%20Academic%20Program%20revision_IRE
X_DS%20edits.pdf

Department of Computer Science MS program Learning Outcomes

https://my.bridgew.cdu/departments/ComputerScience/ SiteAssets /SitePages/Home/NEASC -
LearningOutcomes-2015-2016.pdf

Georgia Travel Course learning outcomes

https:/ /my.bridgew.edu/departments /Study Abroad /Shared%20Documents /Study%20Tours /
Georgia%20Spring%202017.pdf

Israel Travel Course learning outcomes

https://my.bridgew.edu/departments/StudyAbroad/Shared%20Documents/Study%20Tours /1
srael%20Summer%202017.pdf

Communication Sciences and Disorders undergraduate Program Data

Review Report

https://my.bridgew.edu/departments / CommunicationSciencesandDisorders /Shared%20Docu
ments/2016%20COMD%20Assessment%20CEASY20Program%20Data%20Review%20Form
.pdf

Athletic Training Program Clinical Outcomes

https://my.bridgew.edu/departments/TransferCentral/ Documents/Athletic%20Training2015b
su%20atp.pdf

Bridgewater State University’s College of Education and Allied
Studies offers a rich partnership with schools, institutions and
agencies across the state, providing internship opportunities within
preschools, elementary schools, middle schools, high schools and
special education programs. Administrators and field coordinators
work closely with you to identify placements that best meet your

particular learning needs and professional interests.

http:/ /www.bridgew.edu/academics /graduate-studies/ postbaccalaureate-licensure-programs

The mission of the Department of Psychology is to provide our
majors with an understanding of psychology and what psychologists
do, to provide our majors with a background in psychology that will
help them do their jobs better, to provide our majors with sufficient
training to enhance their opportunities for vocational placement in
psychology-related occupations, and to provide our majors who
intend to become professional psychologists with sufficient
preparation to permit them to be competitive in achieving admission

to and success in graduate schools.

http:/ /www.bridgew.edu/academics/colleges-departments /department-psychology

The Field Placement Office in the College of Education and Allied
Studies at BSU places over 500 students in quality clinical placements

throughout the academic year.

http:/ /www.bridgew.edu/academics /colleges-departments /college-education-allied-studies

The MSW program offers you a wide range of placement
opportunities in Southeastern Massachusetts and the Greater Boston

area.

http:/ /www.bridgew.edu/msw

The Bridgewater State University College of Education and Allied
Studies offers a rich partnership with schools, institutions and
agencies across the state, providing internship opportunities within
special education programs for students with disabilities that may
include traumatic brain injury, combined deafness and blindness,
autism, visual impairments, orthopedic impairments, multiple
disabilities, hearing impairments, emotional disturbance, intellectual
disabilities, speech or language impairments, specific learning
disabilities and other health impairments. Administrators and field
coordinators will work closely with you to identify placements that

best meet your particular learning needs and professional interests.

http:/ /www.bridgew.edu/academics /graduate-studies/master-education-special-education

The university’s growing number of innovative academic programs
helps to ensure that Bridgewater State University students are
prepared to think critically, communicate effectively and act

responsibly within a context of personal and professional ethics.

http:/ /www.bridgew.edu/the-university / president-leadership/mission-university

Bridgewater’s challenging, research-based graduate programs are
designed to advance your career and transform your life. We offer 35
graduate degree programs and 32 licensure programs, in full-time or
part-time formats, all designed to increase your earning potential and

give you a competitive edge.

http:/ /www.bridgew.edu/admissions-aid /graduate
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BRIDGEWATER STATE UNIVERSITY

Through BSU’s internship program, you will gain work experience,
build your resume, and expand your network of professional

contacts.

http:/ /www.bridgew.edu/internships/students

Bridgewater State University has established a solid reputation for
preparing its graduates to meet the needs of today's

workplace...Academically, Bridgewater State University prepares

students to enter the work force as well as to become leaders in their
field.

http:/ /microsites.bridgew.edu/careetservices /employer-services

Class of 2015 Employer List

https:/ /microsites.bridgew.edu/sites /default/ files /u92/Classof2015EmployerList.pdf

94% Full-time faculty holding doctorates or other terminal degrees

https:/ /www.bridgew.edu/the-university

Our rigorous and dynamic academic environment encourages
students and faculty to develop their strengths and become leaders in
their fields.

https:/ /www.bridgew.edu/the-university

With a broad range of high-caliber undergraduate and graduate
programs, Bridgewater offers outstanding educational opportunities
and tremendous flexibility for all of its students — day, evening,
residents and commuters — full time or part time. As a state-
supported university, we maintain a firm commitment to providing
greater access to higher education in the region. Our faculty and

facilities are second to none.

https:/ /www.bridgew.edu/admissions-aid

Whether you want to get ahead in your current profession, switch
careers or simply fulfill the dream of getting your undergraduate

degree, we have a program that will work for you.

https:/ /www.bridgew.edu/ccs

Bridgewater State University offers tremendous value — a first-rate
education, an exceptional faculty and a dynamic college community,

made more accessible through state-supported tuition rates.

https:/ /www.bridgew.edu/admissions-aid /cost-attending

Bridgewater’s Undergraduate Research program provides
extraordinary support for student research and creative work in all
majors—advancing the university’s culture of scholarly excellence and

helping students realize their professional goals.

https:/ /www.bridgew.edu/undergraduate-research

Bridgewater’s professors — many of them scholar-practitioners — are
resolutely down-to-earth and known for their commitment to their
students. For all their accomplishments, they will listen to your ideas
with respect and genuine interest. They’ll make a point of knowing
your name. At every turn, they are ready to serve as mentors, guides

and the guardians of your greatest aspirations.

https:/ /www.bridgew.edu/academics /meet-our-faculty

Innovation, creativity, and commitment are hallmarks of the faculty
of Bridgewater State University...Another outcome of our faculty’s
commitment to excellence is a variety of centers and institutes, special

programs, and two academic journals.

https:/ /www.bridgew.edu/leadership-and-service

Global Village Learning Outcomes

https:/ /my.bridgew.edu/departments /RILH /SitePages / Global Village.aspx

List below the statements or promises made regarding program

excellence, learning outcomes, success in placement, and achievements of

graduates or faculty and indicate where valid documentation can be found.

Statement/Promise

Website location and/or publication where valid documentation can be found

... its programs and initiatives have drawn state and national recognition and

acclaim

University Profile (UP): p. 2

Highest first-time CPA pass rate (88.2%) of any university in MA

University Profile (UP): p. 2

Top 57 undergraduate research programs in the US by Council on
Undergraduate Research

University Profile (UP): p. 2

... traditionally underserved and at-risk populations of students (low-income,
first generation, students of color) at Bridgewater are achieving at levels that
are increasingly on par with the student body as a whole

University Profile (UP): p. 7

92 percent of the Class of 2014 report that they are either working in a career
related to their field of study or are attending graduate school

University Profile (UP): p. 8

BSU graduates earn above average salaries

University Profile (UP): p. 8

Enhanced opportunities for mentoring while keeping classes small improves
the likelihood of student success

University Profile (UP): p. 9

The undergraduate program at Bridgewater State University is designed with
one primary goal in mind: student success, which we deliver through an
abundance of bachelor’s degree programs, small class sizes taught by
professors (not teaching assistants) and by providing academic advising and
support.

Majors & Minors: p. 1
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BRIDGEWATER STATE UNIVERSITY

These degree programs combine rigorous and relevant curricula with
accomplished and supportive faculty. They are enhanced by numerous X X
. T . Majors & Minors: p. 1
opportunities to put classroom learning into practice through undergraduate

research projects, internships and service learning opportunities.

Our faculty are committed to their students” success. That means they are
more than teachers: they also serve as mentors, advisers and sources of X §
K M k ) . Majors & Minors: p. 3
networking contacts. They are available and accessible, in or out of the class

or lab

Learning at Bridgewater is a transformative experience Majors & Minors: p. 3

The Dana Mohler-Faria Science and Mathematics Center, a stunning 211,000
square-foot facility with 78 labs and equipment that is commonly only Majors & Minors: p. 5
available in graduate schools

Employers commonly seek our graduates because they find them capable,

dedicated, very well educated and loyal. Do G lnarkg s
Intensive research experiences make our graduates highly competitive for

technical positions and to consistently place into outstanding graduate Majors & Minors: p. 6
programs in the biological sciences.

Graduates have gone on to both graduate school programs and software

groups at companies of all sorts, such as startups, defense contractors, Majors & Minors: p. 8

medical data companies, financial corporations and more.

These opportunities help to propel our students into rewarding careers and . .
5 S 1] R Majors & Minors: p. 9
excellent graduate programs. (Geological Sciences)

A BS in physics from Bridgewater provides students with the necessary skills
and knowledge to pursue successful careers in research, teaching, graduate Majors & Minors: p. 11
and professional programs, industry, engineering and many other fields.

Bridgewater prepares more teachers than any other university — public or X .
. . Majors & Minors: p. 12
private — in Massachusetts.

The College of Education & Allied Studies produces more teachers than any
other institution in the commonwealth; additionally, Bridgewater State . §
B g 5 5 . Majors & Minors: p. 17
University is the most prolific generator of science and mathematics teachers

in Massachusetts.

The College of Humanities and Social Sciences ... build critical thinking,

speaking and writing skills, as well as to prepare students for success in a wide . .
Boar p ] . Majors & Minors: p. 19
range of fields and disciplines, from business to social services and nonprofit

agencies

Students completing the cultural anthropology concentration are well
positioned to enter a profession requiring global understanding and graduate ~ |Majors & Minors: p. 20
study in anthropology or related fields

Students are well prepared to bring anthropological skills to the workplace or . .
. y Majors & Minors: p. 20
to enter a broad-based graduate program in anthropology

Criminal justice programs at Bridgewater are designed to provide students
with excellent preparation for further study in graduate or professional Majors & Minors: p. 22
schools, as well as for careers in the broad criminal justice field.

Many of our alumni have entered graduate programs and/or become career X .
L Majors & Minors: p. 22
artists (Dance)

...our students develop strong critical analysis and writing skills, as well as an X §
o . - .. Majors & Minors: p. 23
appreciation and knowledge of literature and the writing process

Our graduates have gone on to careers in performance, administration and . .
. . . Majors & Minors: p. 24
education; others have pursued graduate studies in a variety of fields

Students in our philosophy programs develop heightened reasoning and
analytical abilities, creative problem-solving skills, improved writing skills and ~ [Majors & Minors: p. 25

greater confidence in spoken argument and discussion.

Students ... will be qualified to enter the fields of journalism, business, social
welfare, teaching and law, as well as public service at the federal, state and Majors & Minors: p. 25
local levels (political science)

Our graduates are eligible to sit for the Massachusetts LSW exam and are
employed in human service agencies and businesses throughout New N tases e R B
England. They also are well prepared for graduate study and may be eligible Hajors & Ainors: p- 26

for advanced standing at select graduate schools of social work.

Many of our alumni have entered graduate programs and/or become career

artists (theatre) Majors & Minors: p. 27

The accounting profession prepares students for a variety of positions leading
to management-level careers in corporate and public accounting, auditing and  [Majors & Minors: p. 30
taxation

The aviation management concentration is designed to prepare graduates for
managerial and supervisory positions throughout the air transportation Majors & Minors: p. 30

industry

Graduate students of the Ricciardi College of Business have the highest first-

time CPA pass rate (88.2%) of any university in Massachusetts Majors & Minors: p. 31

These concentrations (management) ... develop the skills and knowledge that

will enable students to assume management responsibilities competently and ~ |Majors & Minors: p. 31

confidently after they graduate
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BRIDGEWATER STATE UNIVERSITY

More than 125 prominent employers attend our job fairs ready to hire

Bridgewater graduates Lzalclimo
7 b | i i
We rank 9 in the .natlon for su.pportmg tl?c success of all of our students and Look-book
are broadly recognized for closing the achievement gap
Our al i h de thei ks in fields ing from busines liti
ur alumni have made theit matks in fields ranging from business to politis f "\ "
to education to entertainment
Bridgewater offers a robust liberal arts education that provides students with
the essential critical thinking skills to excel in the workplace or in further Look-book

academic pursuits

...you will form meaningful relationships with our world-class faculty.
Bridgewater professors are more than teachers. They act as mentors, advisers,
cheerleaders and colleagues to their students, supporting their academic and  [Look-book
personal needs to ensure that every Bridgewater student has the opportunity
to succeed.

The initiative and dedication required to complete these projects

(undergraduate research) ensure these students are well positioned for success

. . .. Look-book
after graduation — whether in the workplace or at a competitive graduate
program
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BRIDGEWATER STATE UNIVERSITY

Standard 9: Integrity, Transparency, and Public Disclosure

(Public Disclosure)

Information

Website location

Institutional catalog

http:/ /catalog.bridgew.edu/#_ga=1.40614053.643195458.1433266512

Obligations and responsibilities of students and the institution

http://catalog.bridgew.edu/#_ga=1.40614053.643195458.1433266512

http:/ /handbook. bridgew.edu/index.cfm

Information on admission and attendance

http:/ /catalog.bridgew.edu/#_ga=1.40614053.643195458.1433266512

hetp:/ /handbook.bridgew.edu /index.cfm

Institutional mission and objectives

http:/ /www.bridgew.edu/the-university/president-leadership/mission-university

Expected educational outcomes

https://my.bridgew.cdu/departments/TAssessment/SitePages/ Learning%200utcomes% 20 Archive.aspx

Status as public or independent institution; status as not-for-profit or for-

profit; religious affiliation

hitps:/ /www.bridgew.edu/sites/default/files / relatedfiles / Factbook_2015-2016.pdf

Requirements, procedures and policies re: admissions

hetp:/ /www.btidgew.edu/admissions/undergraduate/apply

http:/ /www.mass.edu/ forinstitutions /admissions /admissionss tandards.asp

Requirements, procedures and policies re: transfer credit

http:/ /www.bridgew.edu/admissions-aid/ transfer-central

A list of institutions with which the institution has an articulation agreement

hetp://catalog bridgew.edu/content. php?eatoid=9&navoid=763#Articulation%20Agreements

Student fees, charges and refund policies

https:/ /www.bridgew.edu/sites/default/files / Financial AidRefund% 20Policy2016.pdf

hetp:/ /www.btidgew.cdu/admissions-aid/ cost-attending

https:/ /my.bridgew.edu/departments/StudentAccounts/SitePages/Home.aspx#_ga=1.149771569.643195458.1433266512

Rules and regulations for student conduct

http:/ /handbook.bridgew.edu/Code.cfm

Procedures for student appeals and complaints

http:/ /www.bridgew.edu/maxient-reporting-forms

http:/ /handbook.bridgew.edu/CodeofConduct/ CommunityStandardsProcedures.cfm#_ga=2.251343745.681915939.1496674280-
1266987491.1496156628

http:/ /www.bridgew.edu/academic-integrity/hearing-and-appeal-undergraduate

Other information re: attending or withdrawing from the institution

https://my.bridgew.cdu/departments/Registrar/SitePages/ Home.aspx#_ga=1.83054737.643195458.1433266512

Academic programs

http://catalog.bridgew.edu/index.php?catoid=10

http:/ /www.bridgew.edu/academics

Courses currently offered

http://catalog.bridgew.edu/index.php?catoid=10

Other available educational opportunities

http:/ /www.bridgew.edu/academics

Other academic policies and procedures

http:/ / catalog,bridgew.edu/ content.php?catoid=10&navoid=918

Requirements for degrees and other forms of academic recognition

http://catalog.bridgew.edu/content.php?catoid=9&navoid=718#Awarding_of_Undergraduate_Degrees

http:// catalog bridgew.edu/ content.php?catoid=9&navoid=725#Graduation

List of continuing faculty, indicating department or program affiliation, degrees

held, and institutions granting them

http://catalog.bridgew.edu/ content.php?catoid=10&navoid=886

Names and positions of administrative officers

https:/ /www.bridgew.edu/sites/default/files/ related files /Factbook_2015-2016.pdf

Names, principal affiliations of governing board members

https:/ /www.bridgew.edu/board-of-trustees/board-members

Locations and programs available at branch campuses, other instructional
locations, and overseas operations at which students can enroll for a degree,

along with a description of programs and services available at each location

hep:/ /www.bidgew.edu/ccs

https:/ /my.bridgew.cdu/departments/StudyAbroad/ SitcPages/ Programs.aspx

Programs, courses, services, and personnel not available in any given academic

year.

http:/ /catalog.bridgew.edu/

Size and characteristics of the student body

http:/ /www.bridgew.edu/ the-university/bsu-facts

https:/ /www.bridgew.edu/sites/default/files/ relatedfiles /Factbook_2015-2016.pdf

Description of the campus setting

http:/ /www.bridgew.edu/ the-university/bsu-facts

Availability of academic and other support services

https:/ /www.bridgew.edu/academics/academic-achievement

hetps:/ /www.bridgew.cdu/student-life /wellness

Range of co-curricular and non-academic opportunities available to students

https:/ /www.bridgew.edu/student-life/living-the-bsulife

Institutional learning and physical resources from which a student can

reasonably be expected to benefit

http:/ /www.bridgew.edu/academics

http:/ /www.bridgew.edu/student-life/living-the-bsulife

hetp:/ /www.bridgew.cdu/academics /academic-achievement

http://microsites.bridgew.edu/library

Institutional goals for students' education

http:/ /www.bridgew.edu/academics

http:/ /www.bridgew.edu/student-life/living-the-bsulife

http:/ /www.bridgew.edu/the-university/president-leadership/mission-university

Success of students in achieving institutional goals including rates of retention
and graduation and other measure of student success appropriate to

institutional mission. Passage rates for licensure exams, as appropriate

https:/ /www.bridgew.edu/sites/default/files/ related files /Factbook_2015-2016.pdf

Total cost of education and net price, including availability of financial aid and

typical length of study

http:/ /www.bridgew.edu/admissions-aid/ cost-attending

http://microsites. bridgew.edu/ financialaid/net-price-calculator#_ga=1.145971635.643195458.1433266512

Expected amount of student debt upon graduation and loan payment rates

https:/ /my.bridgew.edu/departments/IR /Shared%20D ocuments/CDS /CDS%202016-2017/CDS_Section_H.pdf

Statement about accreditation

https:/ /www.bridgew.edu/sites/default/files/ relatedfiles/Factbook_2015-2016.pdf
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E1 PART A -- INVENTORY OF EDUCATIONAL EFFECTIVENESS INDICATORS

INSTITUTIONAL LEVEL

ASSESSMENT OF THE CORE CURRICULUM

@

@)

@)

@

)

Category | Where are the learning outcomes for this | Other than GPA, what data/evidence is used to determine that | Who interprets the evidence? What is. What changes have been made as a result of using the data/evidence? Date of most
level/program published? (please specify)| graduates have achieved the stated outcomes for the degree? | the process? (e.g. annually by the recent program
(At the Include URLs where appropriate. (e.g.capstone course, portfolio review, licensure examination) curriculum committee?) review
Institutional
Level)
BSU Core The outcomes are published in the | Since 2012, the assessment of the Core Curriculum « The Core Curriculum Steering |+ Inresponse to the Writing Designated in the Major Core Assessment Project,| Ongoing
Curriculum | original Core Curriculum docment | has focused the following areas: Committee is generally the group| five transdisciplinary faculty/librarian work groups (Critical Thinking,

(ACC 03/04-184). See

https://my.bridgew.edu/departments
ICoreCurriculum/Shared%20Docum
ents/Original%20Core%20Curriculu
m%20Document%200304-183.pdf

for the current document (including
updates) and

https://my.bridgew.edu/departments
I/CoreCurriculum/SitePages/Core_C

urriculum_Proposal.aspx

for updates on the revision process.

+ The Core Assessment Project (CAP), was
undertaken in 2015 which involved selection of papers
written for Writing Designated in the Major courses to
assess writing, critical thinking, quantitative reasoning,
and information literacy. A stratified random sample of
student papers (n=276) was collected from the Writing
Designated in the Major (CWRM) spring 2015 courses
(n=34) from a total population of n=1,145 possible
students. All Studio Arts (ARTS404) sections with six
or fewer students were combined and treated as one
section for sampling purposes. Spanish Composition
(LASP300) and Seminar in Dance Education
(DANC494) were excluded along with group papers for
total of 174 usable samples. Course assignments
(n=50) were also collected and scrubbed of all
identifying components. Team leaders reviewed
assignments for the explicit call for the use of the skill
areain the paper and noted any model assignments. A
Core Assessment Project brief outlining the results of
the project was widely distributed to all program chairs,
faculty advisory leaders, and upper level administrator.
The brief can be found here:

https://my.bridgew.edu/departments/IAssessment/Shar
ed%20Documents/Core%20Curriculum/Core%20Curri

culum/Core%20Curriculum%20Results%202015.pdf

« The Philosophy Department continues to assess and
reflect on the data collected from the Foundations of
Logical Reasoning course (PHIL 111). Dr. James
Pearson, an assistant professor in the Philosophy
Department is leading the work and is also heading the
Critical Thinking Working Group and part of the Core
Assessment Project for 2016-2017.

responsible for designing
assessments and determining
which areas of the Core
Curriculum should be assessed.
Once they determine that an area,
should be assessed, the project
is assigned to the appropriate
person(s) or office. Other
assessments would be
determined by Rita Miller,
Associate Dean of the College of
Humanities and Social Sciences
or the Office of Assessment.

« Cross-disciplinary
faculty/librarian teams bothscore
and analyze the results.

* A 2-page Core Assessment
Brief was distributed to the
campus at-large on the results of
the Core Assessment Project.
The Office of Assessment
presented the results to the
Academic Affairs Assessment
Council, the Writing Across the
Curriculum Advisory Board, the
Quantity Across the Curriculum
Advisory Board, and faculty
participating in the 2015 Summer
Institute Curriculum Track hosted
by the Office of Teaching and
Learning.

« Administration of Core
Curriculum assessment (i.e.,
sample collection, preparation of
samples, and running scoring
sessions) and summarization of
the results (i.e., statistical
analysis and data presentation)
are prepared by the Office of
Assessment. The final resultsare
presented to the Core Curriculum
Steering Committee for review.

Information Literacy, Oral Communication/Speaking, Quantitative Reasoning,
and Written Communication), are in the process of refining learning outcomes
and assessment instruments for these Core skills areas. Each group is led by
a full-time faculty member. Based the CAP results and faculty/librarian
recommendations, the teams are also developing resource guides for each
skill to be used in future assessment projects.

+In 2017-2018, the rubrics will be pilot tested against student papers.

«+ Also as a result of the CAP assessment project, the CCSC is moving toward
changing the concept of a logical reasoning to a critical thinking requirement;
efforts are underway to create a quantitative reasoning course option for
certain groups students and to explore placement testing options; the Writing
Across the Curriculum coordinators are working on developing tools to help
faculty design better assignments and to place more importance defining a
target audience for student writing; the OTL did a full day conference in
December 2016 on teaching skills; the Quantity Across the Curriculum
(QUAC) and Writing Across the Curriculum (WAC) are working together to
offer workshops.

« Information literacy is now more widely recognized as a key outcome for
each program. In fall 2014, a rubric was developed and piloted for the 2015
Core Assessment Project by a cross-disciplinary faculty/librarian group. In fall
20186, the Information Literacy Working Group examined all undergraduate
program outcomes (n=237) to see where alignment occurs with the
information literacy learning outcomes. Given that discipline naturally vary in
their use of information literacy and the result of the CAP 2015, the team is
revising the rubric to better reflect campus practice.

« Finally, the CCSC, in its design of models for the new Core Curriculum, have
focused on skills development at various levels of each student’s education
and will require that each major map the Core skill areas to those in its major.
« Speaking Skills remains a difficult assessment challenge. However, as a
result of the 2010 pilot, the learning outcomes and courses offered for
speaking skills were significantly revised. In Fall 2016 a draft rubric was
created by the Oral Communication/Speaking Working Group and a plan is to
pilot test assessment of speaking skills at the upper level, ideally in each
major.

« Due in part to the results of the CAP writing assessment, we are piloting
placement of some incoming students into a higher level of writing course. In
addition, we are piloting allowing incoming students to register themselves for
a writing course and to select, with a recommendation, which writing course
they will take.

+ While institutional assessment of mathematical reasoning has been slow
moving since its inception, a rich campus conversation has ensued on the
value of quantitative reasoning compared to mathematical reasoning in part
due to the Core Assessment results and the Core revision process. This
conversation aligns with national discussion on the topic and remains an
unresolved campus issue for the new Core to resolve. Quantitative Reasoning
was the lowest performing mean of all four core skills in the CAP.

« Since 2014, faculty/librarian involvement in assessment has become more
inclusive with increased interdisciplinary participation. Faculty/librarians are
working across disciplines to assess student samples, develop learning
outcomes, rubric development and serving as campus leaders in the work.
Faculty heavily involved in assessment are also sitting on the Core Curriculum
Steering Committee, the Academic Affairs Assessment Council, the Honors
Program, Center for Academic Scholarship, the Office of Teaching and
Learning, Writing Across the Curriculum, Quantity Across the Curriculum, and
the Provost Council.
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(5)
Date of most
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Concentration:
1. Aviation Management

* Results from Post-Testin ACFI 100

* Results from Post-Testin MGMT 130

« Results from Analysis of Writing Project in
Capstone Course

* Results from Alumni Survey

+ Assessment Coordinator
« Associate Dean/Dean
« Flight Training Center

(Degree Programs By (please specify) Include URLs the stated outcomes for the degree? (e.g., annually by the curriculum review
Department) where appropriate. All learning capstone course, portfolio review, licensure committee?)
outcomes and NEASC E-Series examination)
forms are on the BSU Office of
Assessment intranet site:
https://tinyurl.com/BSUL Os
https://tinyurl.com/BSUE Series
College of Business
Accounting and Finance, BS * The results from the CPA examination are used | The ACFI curriculum committee | ACFI has changed (1) the delivery of ACFI 100 2012-2013
Concentrations: to determine that the outcomes have been interprets the evidence on a Fundamentals of Financial Reporting and ACFI 101 Fin.
1. Accounting achieved. regular (at least annual) basis Reporting Lab, 2) has added ACFI Personal Finance 150
2. Finance « Surveys & Focus Groups (data analysis is still into the curriculum and (3) has adjusted the Actuarial
in progress) Minor based on past data/evidence.
« Data retrieval from Career Services - BSU
graduates have achieved excellent scores on the
CPA exam. Also, our placement numbers for
ACFI graduates provides further evidence of our
success in meeting stated outcomes. In recent
years ACFI graduates have been placed with the
top regional and international CPA firms.
Our graduates also work in the corporate
accounting and finance positions.
Accounting and Finance, MSA Program learning outcomes are in « Assessment of professional ethics « Department Chair This is a new program. The first program review is in 2016- N/A
Program Application submitted and « Surveys of graduating students « ACFI Graduate Coordinator 2017.
accepted by BHE in May 2011. * ACFI Graduate Curriculum
Committee
« Program faculty
Aviation, BS « Faculty members Adoption of a new writing program 2008-2009

2. Flight Training

The outcomes were approved by the
department when the Flight training
Concentration earmned AABI
Accreditation and have now been
published on the departmental
website. We are reviewing and
updating syllabi to include outcomes.

http://www.bridgew.edu/academics/coll
eges-departments/department-aviation.

science

* Results from Post-Testin MGMT 130

« Results from Analysis of Writing Project in
Capstone Course

* Results from Alumni Survey

+ FAA exams

« Faculty members

« Assessment Coordinator
* Associate Dean/Dean

« Flight Training Center

* New Registration Process

* New SchedulingProcess

« Aviation Workshop

* New Hierarchy at the Flight Training Center

« Ricciardi College of Business Assessment Team

» Summer Start Program

« Program enrollment has been capped

« The Flight Training Center has initiated a student tracking program

2013-2014 AABI
Accreditation

BSU Office of Assessment_E1 Part A
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(€}

Where are the learning outcomes
for this level/program published?
(please specify) Include URLs
where appropriate. All learning
outcomes and NEASC E-Series
forms are on the BSU Office of
Assessment intranet site:

@)

Other than GPA, what data/evidence is used
to determine that graduates have achieved
the stated outcomes for the degree? (e.g.,

capstone course, portfolio review, licensure

examination)

3)

Who interprets the evidence?
What is the process? (e.g.,
annually by the curriculum

committee?)

)
What changes have been made as a result of using the
data/evidence?

®)
Date of most
recent program
review

Management, BS

Files maintained by the Assessment
Coordinator

Assessment of writing intensive, capstone
writing assignment

Assessment Committee to present
findings to Management faculty

* Goal 2 — Professional Communication - for the first time, we offered the
services of a Graduate Writing Tutor to students. There are plans to
improve marketing of this service to increase student participation.
Another tool, the Undergraduate Writing Toolkit, was developed and will
be deployed during fall, 2016.

» Goal 3 — Teamwork and Leadership - we made some good initial steps
towards developing assessment instruments to measure leadership and
teamwork. We will discuss as a department and implement during fall,
2016.

« Goal 5 - Ethical Decision Making and Social Justice. To address this
goal, a new class MGMT 317, was jointly taught with Philosophy
Department with successful outcomes at a national competition.
Continuation of this program is contingent on faculty availability.

« Goal 7 — Content Knowledge — created a 10-item multiple-choice
instrument which was administered to all MGMT 130 students, across
five different instructors, at the end of the spring, 2016 semester. Final
sample size was N = 153; Data will be analyzed and used to inform
future decisions. A goal for the coming year is be to learn to employ the
new university resource, Datastream, for departmental analytics.

« The Assessment Committee and the Management faculty have
accepted this first year as a pilot and are committed to working with the
Department of Assessment to improve the assessment process and
outcomes

May 2013

Management, MBA

BSU Office of Assessment_E1 Part A

« Program Application submitted to
BHE May 2011

« Program Approved by BHE Fall 2011
« Outcomes published in internal
document

« Plans to post learning outcomes on
department website:

« Focus groups of graduating students

« Interviews of program faculty

Proposed:

« Direct measures of at least 2 of the MBA
learning goals should be conducted in AY
2016-17. One of the following sets should be
introduced:

1. Students in MGMT 595 (Strategic

« Department chair

« Faculty

* MBA Coordinator

« Graduate Curriculum Committee

Page 2 of 18

Major curriculum revisions proposed for both structural and content
changes
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where appropriate. All learning
outcomes and NEASC E-Series
forms are on the BSU Office of
Assessment intranet site:

() (©)]

Other than GPA, what data/evidence is used | Who interprets the evidence?
to determine that graduates have achieved What is the process? (e.g.,
the stated outcomes for the degree? (e.g., annually by the curriculum

capstone course, portfolio review, licensure committee?)

examination)

http://www.bridgew.edu/mba

4
What changes have been made as a result of using the
data/evidence?

(5)
Date of most
recent program
review

anagement - Capstone course) should take the
ETS Major Field Exam in Business (see
description, p.8) to assess Learning

Objective #1: Knowledge. Learning Objective #5
can be assessed using the CATME tools (p. 10)
in a course where the instructor has builtin a
team-based project.

i. Budget Requirement = ETS-MFAT 15students
@ $30 =$450

ii. Time Requirement = one class sessionin
MGMT 595

2. Learning Objectives 4 (Communication) and 6
(Integration) can be assessed using a
course-embedded case analysis in MGMT 595
(Strategic Management - Capstone).

i. Budget Requirement = none (possible stipend
for assessors)

ii. Time Requirement = none; embedded in
MGMT 595

3. Learning Objectives 1 (Knowledge) and 6
(Integration) can be assessed by having
students complete the CAPSIM simulation (p. 9).
4. Budget Requirement = TBD

5. Time Requirement = TBD

College of Education and Allied Studies

Communication Sciences &
Disorders, BS

ASHA website for ASHA-CFCC
Standards:

http://www.asha.org/Certification/2014-|

Speechlanguage-Pathology-
Certification-Standards/

« Lab reports

« Portfolios

« Presentations

* Outcomes from Clinical Practicum
« Other in development

Annually by

« DepartmentChair
« Full-Time Faculty
« Director of Clinic

* Hiring new faculty

« Addition of High Impact Practices: Undergraduate Research, Peer
Learning, Service Learning, Capstone Projects

* Beginning in AY 2016-2017, the Communication Disorders degree
within the Department of Special Education and Communication
Disorders will no longer exist. The Department of Communication
Sciences and Disorders will begin September 1, 2016. A graduate
program in Speech-Language Pathology is in its initial certification
candidacy and is scheduled to enroll our first graduate students
9/1/2017. Secondly, we will use the clinical data to improve
undergraduate clinical outcomes and incorporate academic outcomes
into next year's program assessment report.

2013-2014

BSU Office of Assessment_E1 Part A
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Education: 5 MEd Programs:
«ECE prof licensure

BSU Office of Assessment_E1 Part A

al%20an

« Portfolios
« Presentations

« Graduate Committee for
ELED/ECE Professional Licensure

Page 4 of 18

modification of the capstone seminar course to help students
better accomplish their Action Research Projects

Last updated 06/08/17: jbb

(Degree Programs By (please specify) Include URLs the stated outcomes for the degree? (e.g., annually by the curriculum review
Department) where appropriate. All learning capstone course, portfolio review, licensure committee?)
outcomes and NEASC E-Series examination)
forms are on the BSU Office of
Assessment intranet site:
Counselor Education, MEd « Course-embedded exams, tests, & quizzes « Department Chair « Revision of courses 2014-2015
5 concentrations: «Term or capstone papers « Full-Time Faculty « Hiring new faculty
Mental Health Counseling « Portfolios « Director of Field Work
Mental Health Counseling - « Presentations
International (non-licensure) * Research projects Discussions in faculty meetings
Mental Health Counseling (dual « Comprehensive exams occur throughout the academic
license) « Standardized tests year.
Student Affairs Counseling « Licensure examinations
School Counseling (PreK-8, 5-12) « Alumni & employer surveys
« Internship evaluations
Elementary & Early Childhood http://www.naeyc.org/files/ncate/file/N |+ Portfolios Annually by the Early Childhood [+ The year's assessment will be used to help us in two main ways. 1. 2013-2014
Education: Early Childhood AEYC%20Initial%20and%20%Advanc |+ Lesson plans Full-Time Faculty Practicum: In Fall 2016 we will be officially retiring the PPA and adopting
Education, BSE ed%20Standards%203_2011.pdf « Faculty surveys the new Massachusetts State Assessment "Candidate Assessment of
Performance” (CAP). This will prompt an examination of our measures
in the program including an examination of our students' performance to
hiip:/fwww.doe.mass. edu/edeval/mode date on the remaining two instruments (CEAS Dispositions and STA
UPartill_AppxC.pdf Packet). We will need to align the NAEYC Professional Program
standards with our state CAP to ensure that we are still meeting all of
our national requirements. Our yearly student assessment data will help
us to make a thorough review and also to identify points of weakness
that we can focus on in the previous semester (Pre-Practicum) to better
prepare our students for their Practicum experiences (connecting
community to the classroom, effective uses of technology, making
responsive adaptations to curriculum to meet the diverse needs of
learner). 2. The year's assessment will also help our Pre-Practicum
program review process. We have see several years now of the same
NAEYC learning outcomes appearing at the bottom of the measures.
This will make for a great opportunity to start building towards a formal
curriculum map and assessment plan across the Pre-Practicum
semester
« More service learning
« More reflection on practice
Elementary & Early Childhood http://www.acei.org/sites/default/files/a |+ Course-embedded exams, tests, & quizzes « Department Chair « Revision of courses 2013-2014
Education: Elementary ceielementarystandardssupportingexpl |+ Portfolios « Full-Time Faculty « Hiring new faculty
Education, BSE anation.5.07.pdf « Presentations « Part-Time Faculty « Addition of High Impact Practices: first/second year seminars,
|+ Research projects « Committeefor scheduling, undergraduate research, honors courses, service learninginternships
Elementary & Early Childhood http://www.doe.mass.edu/edprep/advis |. | jcensure examinations diversity, program planning « Creating a new major - the ECPK concentration will become a major in
Education: Elementary ories/TeachersGuidelines.pdf Fall 2016
Education, dual licensure The department examines
BSE/MEd in Special Education assessment evidence through an
assessment cycle. This consists of
revisiting our evidence throughout
the semester as adepartment.
Elementary & Early Childhood http://www.naeyc.org/files/ecada/file/N |+ Course-embedded exams, tests, & quizzes « Full-Time Faculty « Revision of courses —the Graduate Committee recommended 2013-2014
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(Degree Programs By (please specify) Include URLs the stated outcomes for the degree? (e.g., annually by the curriculum review
Department) where appropriate. All learning capstone course, portfolio review, licensure committee?)
outcomes and NEASC E-Series examination)
forms are on the BSU Office of
Assessment intranet site:
<ELED prof ncensure hito://www.acei.org/acei-standards for- |* 1€7M OF Capsione papers ~Graduate coordmator for |+ Addition of High Impact Practces: encouraging more gropal
ELED |n|tn§| licensure elementary-level-teacher-preparation Research projegts ] ELED/ECE Professional Licensure| learning experiences
«ECE non-licensure « Licensure examinations
«ELED non-licensure « Disposition survey Through an end of semester
http://www.doe.mass.edu/edprep/advis meeting of the Graduate
ories/TeachersGuidelines.pdf Committee
Elementary & Early Childhood http://www.literacyworldwide.org/get- The M.Ed.in Reading candidates need to « The Reading Specialist MTEL « The data from the program evaluation are reviewed by the graduate March 2013

Education: Reading, MEd

resources/standards/standards-for-
reading-professionals

demonstrate a passing score on the Reading
Specialists MTEL (Test 08) in order to begin
theiryear-long practicuminreading. Additionally,
the M.Ed. in Reading candidates must receive a
passing score on a Comprehensive Examination
that they write during the second half of their
practicum in reading. This comprehensive
examination reflects all of the 2010 International
Reading Association Standards. Finally, the
portfolio that M.Ed. in Reading Candidates
complete during their year-long practicum in
reading reflects all of the standards of the
International Reading Association.

results are reviewed by the
Coordinator of the Graduate
Programs in Reading.

« The Comprehensive Exam is
read and scored by three graduate
reading faculty, including the
Coordinator of the Graduate
Programs in Reading.

« The Licensure Portfoliois read
and scored by a practicum
supervisor

from Bridgewater State University,
Graduate Programs inReading.

reading faculty and the Coordinator of the Graduate Program in Reading
on a regular basis.

«In AY 2012-2013, the department conducted a program review. From
the data collected from this program review, it was observed that a
stronger theoretical and research base concerning literacy education
needed to be added to all the coursesin the M.Ed. in Reading Program.
The Graduate Reading faculty met and discussed the results of this self-
study. It was agreed to add specific readings and discussion regarding
literacy theory and research as this theory and research connects to the
course content to each course in the M.Ed. in Reading Program.

« Asecondidentified need found in the 2012-2013 program review was
the M.Ed. in Reading candidates’ ability to articulate a strong connection
between assessment andinstruction. The Graduate Reading faculty met
and discussed the results of this self-study. It was agreed to add a more
explicit focus regarding assessment and instruction to the assignments
associated with the two assessment courses (READ 551 and READ
552) found in the M.Ed. Program in Reading.

« Afinal identified need found in the 2012-2013 program review is an
emphasis of the diverse learner who is found in classrooms today. Data
from this program review reveal that M.Ed. in Reading candidates are
aware of the changing demographics in school today regarding the
diverse learner. However, varied courses in the M.Ed. in Reading
program need to include a more in-depth discussion and course
activities regarding various ways to plan curriculum and instruction in
order for all students to be successful. The Graduate Reading faculty
met and discussed the results of this self-study. It was agreed that direct
readings, discussions, and class activities will be added to each of the
coursesinthe M.Ed. in Reading program to address the varied diversity
found in classrooms.

« Since this self-study in 2012-2013, data have continued to be
collected regarding the inclusion of specific research and theory, the
connection between assessment and instruction, and an
understanding of the diverse learner being evidenced in varied
courses in the M.Ed. Program in Reading.

« Data collected during the 2015-2016 academic year do reveal that
M.Ed. in Reading candidates are knowledgeable of each of these
specific topics as evidenced in different program assessments.

BSU Office of Assessment_E1 Part A
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Professional Programs:
Educational Leadership, MEd
(licensure & non-licensure)

BSU Office of Assessment_E1 Part A

eticket=zRZI73RONOQ=

« Portfolios
« GPA analysis
« Research projects

Leadership Full-Time Faculty

Page 6 of 18

« Revision of courses
« Removal of courses
« Restructuring of program

Last updated 06/08/17:jbb

(Degree Programs By (please specify) Include URLs the stated outcomes for the degree? (e.g., annually by the curriculum review
Department) where appropriate. All learning capstone course, portfolio review, licensure committee?)
outcomes and NEASC E-Series examination)
forms are on the BSU Office of
Assessment intranet site:
Movement Arts, Health « Department extranet page « Course-embedded exams, tests, & quizzes « Full-Time Faculty « Restructuring of program: we split out all lab-based courses to have no 2011-2012,
Promotion, and Leisure Studies: « Term or capstone papers « Program Coordinator more than 10 students per section; addition of EMT course as a required | annual report to
Athletic Training, BS « Comprehensive examinations « Clinical Education Coordinator course to replace Sports First Aid; utilized new reflection tool in clinicals CAATE
« Internship evaluations where students are journaling their experience in a document we call a
Movement Arts, Health http://www.bsuatp.com/ . E.xil surveys from gr.aduating class 'MOJO"; we decreased the ratio of Preceptor to student in many cases to
Promotion, and Leisure Studies: « Licensure examination 1:20r1:1.
Athletic Training, MS
Movement Arts, Health National Commission for Health New program assessments/assignments in Full-Time faculty review data from |+ Transitioning to a Public Health major 2011-2012
Promotion, and Leisure Studies: Education Credentialing (NCHEC) development as program transitions to Public the Health Studies Seminar (HEAL
Health Studies, BS webpage Health major 490) and CHES competency
http://www.nchec.org/responsibilities- exam.
and-competencies
Movement Arts, Health https://www.nchec.org/assets/2251/he | http://www.bridgew.edu/NCATE/Assessment%2 |+ Coordinators of each program Changes to Strength & Conditioning. The following new courses were 2013-2014
Promotion, and Leisure Studies: spa_competen 0Systems/ « Faculty added: (NCATE)
Health Promotion, MEd « Unit-wide assessment committee | 1. PHED 555 and PHED 588 and PHED 547 as suggested electives
Note: only 1 student is currently 2. PHED 572 -- Psychology of Sport and Physical Activity
enrolled and the program is not 3. PHED 588 -- Competitive Weight Lifting
accepting any new students. 4. PHED 555 -- Strength and Conditioning Practicum
Movement Arts, Health http://www.americankinesiology.org/th |+ Portfolio assessment in progress « Department Chair « Revision of courses 2015-2016
Promotion, and Leisure Studies: e-undergraduate-core-in- * Major surveys « Full-Time Faculty (each « Removal of a concentration (coaching)
Physical Education BA & BS (non- | kinesiology/the-undergraduate-core-in- |+ Outside program reviewer semester) « Addition of High Impact Practices: capstone courses and culminating
licensure) kinesiology/section-two-learning- « Annually by a departmental projects to be added to the BA
outcomes subcommittee to analyze student |+ Implementation of e-portfolio assessment across several courses
learning outcome assessment
data
Movement Arts, Health http://ncate.org/LinkClick.aspx?fileticke |+ Term or capstone papers « Department Chair Revision of courses 2013-2014
Promotion, and Leisure Studies: t=9ipRd%2b5aH84%3d&tabid=676 « Lesson plans, unit plans, teaching impact « Full-Time Faculty (each
Physical Education BS (licensure « Licensure examinations semester)
only) « Teacher Education Committee
(annually)
« Part-Time Faculty who supervise
student teachers
Movement Arts, Health « Department intranet page « Comprehensive exams « Graduate Coordinator each Better alignment of outcomes, learning activities, 2014-2015
Promotion, and Leisure Studies: « Blackboard site for graduate students | Faculty surveys semester and assessments for the culminating experiences in
Physical Education MS « Graduate thesis « Department Graduate program (thesis, project, or comprehensive
« Research projects Committee discussion examination)
« All faculty discussion
Secondary Education & http:/iwww.ncate.org/LinkClick.aspx?fil |+ Term or capstone papers Annually by Educational « Addition of courses 2013-2014
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(Degree Programs By (please specify) Include URLs the stated outcomes for the degree? (e.g., annually by the curriculum review
Department) where appropriate. All learning capstone course, portfolio review, licensure committee?)
outcomes and NEASC E-Series examination)
forms are on the BSU Office of
Assessment intranet site:
http://www.doe.mass.edu/edprep/advis |+ Comprehensive exams
ories/LeadershipGuidelines.pdf « Internship evaluations
Secondary Education & Since the 2000 inception of the « Research projects « Full-Time faculty None at this time; in the process of program review, which is likely to 2013-2014
Professional Programs: Instructional Technology program, the |* Comprehensive exams « Done annually by program result in revision of courses, addition of new courses. NCATE/CAEP
Instructional Technology, MEd International Society for Technology in |+ Assessments based on CAEP/ISTE standards | coordinator/SPA coordinator ISTE
(non-licensure) Education (ISTE) standards have been |+ Dispositions survey upon acceptance to
used as the program learning program
outcomes:
https://www.iste.org/docs/pdfs/ncate-
tech-coaches-standards.pdf?sfvrsn=4
Secondary Education & Department intranet site « Term or capstone papers + Department Chair Revision of courses 2013-2014
Professional Programs: MAT + Portfolios + Graduate Coordinators NCATE/CAEP
Core: https://my.bridgew.edu/departments/S |, GPA analysis
1. Biology econdEd/SitePages/Home.aspx Graduate Coordinators and
2. Creative Arts instructors collect data in
3. English Taskstream at the end of each
4. History semester in three EDMC
5. Mathematics courses (531/533/538).
6. Music
7. Physical Science
8. Physics
9. Teachers of Speakers of Other
Languages (TESOL)
Secondary Education & http://www.doe.mass.edu/edprep/advis |+ Course-embedded exams, tests, & quizzes « Department Chair None 2015-2016
Professional Programs: PreK-12 ories/TeachersGuidelines.pdf « Term or capstone papers « Graduate Coordinators
International Education, MEd « Portfolios
(non-licensure) + Presentations The data from EDMC 531/533/538
« Feedback from email to former program is collected every semester
graduates (fall/spring/summer) by the
Graduate Coordinator and
Department Chair.
Special Education, BSE http://www.cec.sped.org/~/media/Files/ |+ Course-embedded exams, tests, & quizzes + Department Chair « Hiring new faculty 2014-2015
(Moderate & Severe Disabilities) Standards/Professional%20Preparatio |+ Term or capstone papers « Full-Time Faculty « Providing more professional development for existing faculty and
n%?20Standards/Initial%20Preparation |+ Portfolios including student teacher supervisors
%20Standards%20with%20Elaboratio |+ Presentations Two day-long program faculty
ns.pdf * GPA analysis retreats in which the department
« Research projects examines the evidence gathered
« Standardized tests via the 8 course and practicum
http://www.doe.mass.edu/edprep/advis |- Licensure examinations embedded program assessments.
ories/TeachersGuidelines.pdf « Faculty & majors surveys
« Internship evaluations
Special Education, MEd Course syllabi + Course-embedded exams, tests, & quizzes + Department Chair « Addition of courses 2013-2014
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(©)

4

(©)

Category Where are the learning outcomes | Other than GPA, what data/evidence is used | Who interprets the evidence? What changes have been made as aresult of using the Date of most
for this level/program published? to determine that graduates have achieved What is the process? (e.g., data/evidence? recentprogram
(Degree Programs By (please specify) Include URLs the stated outcomes for the degree? (e.g., annually by the curriculum review
Department) where appropriate. All learning capstone course, portfolio review, licensure committee?)
outcomes and NEASC E-Series examination)
forms are on the BSU Office of
Assessment intranet site:
oderate evere DisapIlities) https//www.cec.sped.org/~/media/File | Term or capstone papers < Ful-TTme Faculy < Revision of COUrses
including: o s/Standards/Professional%20Preparati |* POr‘thlIOS. « Coordinator for Graduate Studies|* R§§tructurlng of program
-»Moderate PK-8, 5-12 |n|.t|al on%20Standards/Initial%20Preparatio |- Presentatlons. ) ) ) « Hiring new faculty
licensure and partial fulfillment of n%20Standards%20with%20Explanati | Research prgects Data is reviewed blanqgally and
professional licensure » Comprehensive exams assessments are modified based
N on.pdf : L :
+Severe all levelsiinitial licensure « Licensure examinations on FT faculty recommendations.
i i . « Field-based project assessments Program and course reviews are
::;‘fzsasr::)ar:;Iullif::lzlenr:::rtem hupincate.org/Standards/untStandar || Employer su?\/ejys conZUCIed via a governance
; ds/UnitStandardsinEffect2008/tabid/47 ; - .
*Non-licensure « Faculty assessment review and collaboration | committee that makes
6/Default.aspx#stnd1 X
of courses and program sequences ecommendations for changes to
existing courses, changes to
existing programs, and adding
new courses. Monthly faculty
meetings are used to assess
changes throughout the academic
year as well.
College of Graduate Studies
Teachers of Speakers of Other In the process of developing a web site |« Presentations « Full-Time Faculty « Addition of courses N/A - new Fall
Languages (TESOL), MAT for the program. Learning outcomes |+ Research projects « Revision of courses 2013
are on the TESOL International » Comprehensive exams Data is collected from the « Hiring new faculty
Association website: « Licensure examinations assessments, instructors review |+ Addition of High Impact Practices of Second Year Seminar and Service
« Course embedded performance assessments |their courses, and then faculty Learning
http://www.tesol.org/advance-the- discuss the implications of the « Revision of culminating research project
field/standards data and reports for change.
College of Humanities and Social Sciences
Anthropology, BA « In program review documents. Completion of core curriculum, course Department Chair in conjunction | The Anthropology Department at Bridgewater State University has 2015-2016

*In ANTH 400, Seminar:
Anthropological Theory capstone

BSU Office of Assessment_E1 Part A

assignments and referencing the degree audit.
In our 2015 assessment we examined how well

with members of the Department
Assessment Committee.

Page 8 of 18

experienced phenomenal growth since the last Self-Study in the

following areas:
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Category

(1)
Where are the learning outcomes
for this level/program published?

()
Other than GPA, what data/evidence is used
to determine that graduates have achieved

(©)]
Who interprets the evidence?
What is the process? (e.g.,

(4)
What changes have been made as a result of using the
data/evidence?

(5)
Date of most
recentprogram

(Degree Programs By (please specify) Include URLs the stated outcomes for the degree? (e.g., annually by the curriculum review
Department) where appropriate. All learning capstone course, portfolio review, licensure committee?)
outcomes and NEASC E-Series examination)
forms are on the BSU Office of
Assessment intranet site:
Anthropology, BS syllabus the learning outcomes identified in the ANTH « the hiring of two new full-time faculty (FTF) members
400 syllabus were addressed by students in their « the creation of a third Concentration
final paper. All FTF Dept members except Dr. « anincreased focus on student research and applied anthropology
Fox who teaches the course and had previously « dramatic increases in course offerings, including core curriculum
graded the papers participated in blind « We are in the process of creating an additional assessment tool; we
evaluation. Dr. Fox then analyzed the results learned that the one paper is not adequate and that too many skills are
and compiled them into the assessment. measured in one tool. In addition, the ANTH 400
syllabus includes readings and presentations in Biological Anthropology
and Archaeology to offer students the opportunity to think about the
relationship of the subfields in one course—a need identified by the
assessment.
« The Deptis currently creating a new Graduate Certificate
Program in Applied Anthropology with input from the FTF.
* We are inthe process of hiring a new FTF member in Linguistic
Anthropology with Global Languages; we will be working on
changing our requirements to include Intro to Linguistic
Anthropology.
« As the result of our assessment and Program review we are using the
curriculum map we created to develop scaffolded skills and concepts
across our courses, consistent in each syllabus.
Art & Art History Accreditation-related documents. « Portfolios « Department Chair The portfolio review has been implemented this year. Prior 2011-2012
*BAin Art « We have nothing that does this for the degree |+ Full-Time Faculty we piloted the program with volunteer students. It is too early
*BA in Art History,Global with respect to direct evidence. We have « Foundations Committee to make changes to the program because we have not had a
Perspectives formalized and have implemented one on the + NASAD accreditation wide pool to assess from.
foundations program.
« Alumni surveys Foundations committee and
« Internship evaluations department members review and
critique student work for those
who have finished the foundations
program prior to entering 300 level
course work
Art & Art History, MAT in Creative|Expectations can be seenin the The MAT in Creative Arts has two parts: 15 Annually by the Graduate The Art Department has raised the application requirements; made May 2015
Arts Graduate Thesis Paper Guide credits within the College of Education and 18 |Committee, which includes both | program changes regarding requirements; created a thesis paper guide;
credits within the art department. Within the studio art faculty and art history | established mid-progress reviews of students.
education coursework the capstone class is: The [faculty.
Professional Teacher. Within the Art Department
(beginning in Fall 2016) the capstone course is
ARTS 501 - Art Studio Graduate Seminar. In
addition, each student must successfully
complete a comprehensive exam, which
includes: a thesis paper, an exhibition of a
cohesive body of artwork, and an oral defense.
Communication Studies, BA Department intranet page (department|+ Alumni surveys + Department Chair « As aresult of last year's program review we are undergoing a 2015-2016

BSU Office of Assessment_E1 Part A

goals only, not learning outcomes):

« Major surveys

+ Ad Hoc Committee

Page 9 of 18

curriculum revision that will be outcome-based. We'll use this to develop
and implement an assessment plan going forward.
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« Alumni, Faculty, and Major surveys

« Graduate Committee
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« Revision ofcourses
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(Degree Programs By (please specify) Include URLs the stated outcomes for the degree? (e.g., annually by the curriculum review
Department) where appropriate. All learning capstone course, portfolio review, licensure committee?)
outcomes and NEASC E-Series examination)
forms are on the BSU Office of
Assessment intranet site:
https://my.bridgew.edu/departments/C +Restructunng of program
omm/SitePages/Home.aspx
Criminal Justice, BS In department self-study documents |+ Course-embedded exams, tests, and quizzes |+ Department Chair « Hiring new faculty 2015-2016
« Term or capstone papers « Assessment Committee « We are concluding a Program Review which is centrally dependent on
Criminal Justice, MS * Research projects the External Reviewer's report, which will occur in the Fall of 2016, and
« Comprehensive exams further changes will be determined at thattime.
« Alumni, Faculty, and Major surveys
Dance, BA Presentations « Department Chair This year has been one of adjustment to the expansion of our faculty 2010-2011
« Committee from two to four. We have been trying to find where the strengths of our
new people are and fit them into classes and opportunities where their
expertise could be used best. This year we have also put our energies
into the establishment of an official major in dance, nurturing the
program through the process of examination with the Board of Higher
Education. We have also put our energies into the establishment of a
department of Dance, separating our two distinct curricula into two
administrative units. This will allow us to develop our program and
curriculum independent of theater input and political influence. The
assessment results of last year and this year will be used in our
examination of the curriculum and of our assessment package next year
to help shape the decisions that we make in the improvement of our
program and the adjustment from a concentration managed by two
faculty members to a major served by four faculty members.
Economics, BS Department intranet site: We are in the process of revising the economics [N/A - in process of revising the N/A -in process of revising the Economics program 2016-2017
program. There is a strong inclination to develop | Economics program
https://my bridgew.edu/departments/E |5 capstone course as part of this revision.
conomics/SitePages/Mission%20State
ment.aspx
English, BA Department intranet site: Term or capstone papers « Full-Time Faculty Development of new student learning outcomes 2013-2014
« Four faculty readers from the
https://my.bridgew.edu/departments/E department scored capstone
nglish/Shared%20Documents/Enalish (senior seminar) papers according
%20Program%200utcomes 2015.pdf to a rubric. The assessment
committee, two other members of
the full-time faculty, were
responsible for gathering papers,
designing the rubric, facilitating the
reading day, and gathering and
consolidating data from the
reading day.
English, MA Department intranet site: « Comprehensive Exams « Full-Time Faculty « Addition of courses 2014-2015
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(1)
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data/evidence?

(5)
Date of most
recent program

« Comprehensive Exam Objectives:
Distributed to M.A.T. candidates during
initial advising and again prior to exam.

« Conducted research to discern how best to grow our program including
comparisons to peer-institutions and holding a focus group of our recent
alumni (April “16)

» From this data and feedback we developed a strategic plan which we
plan to begin implementing in AY16-17

(Degree Programs By (please specify) Include URLs the stated outcomes for the degree? (e.g., annually by the curriculum review
Department) where appropriate. All learning capstone course, portfolio review, licensure committee?)
outcomes and NEASC E-Series examination)
forms are on the BSU Office of
Assessment intranet site:

English, MAT https://my.bridgew.edu/departments/E After reading all the * Restructuring of program
nglish/SitePages/GradMissionStateme Comprehensive exams in fall and |+ Creation of a new concentration
nt.aspx spring, the Graduate committee « Revising learning outcomes and mission statement - added five new

members discussed strengths and |faculty members to the graduate faculty (recruited from the
weaknesses that we saw in the undergraduate faculty)
exams.

Global Languages & Literatures, |Departmentintranet site: 1. All students take LASP 200 (Intermediate « Department Chair 1. A new faculty member was hired. 2010-2011

BA in Spanish Spanish 1) and are tested again in a 400 level « Faculty 2. Results of assessment have continuously been used to make

course using a test adapted from DELE. adjustments in the curriculum and to improve student learning.
https://my .bridgew.edu/departments/F |2 A Simulated Oral Proficiency Interview (OPI) 3. The department created an e-portfolio requirement for all students.
oreignLanguage/SitePages/Outcomes. | of all seniors. 4. The department has students perform a simulated oral proficiency
aspx 3. Final projectin LASP 391 and 392 (Spanish interview and requires them to reach the Intermediate-High or Advanced-

Civilization and Spanish American Civilization). Low level of proficiency (as based on the ACTFLguidelines.)

4. Final composition in LASP 300 (required 5. The department decided to adapt the DELE after using for many

course) toillustrate writing skills and ability to years the WebCAPE test. This test will boost students' Spanish

edit. grammar.

5. Transcript Analysis is conducted for all

graduating seniors to determine students'

performance in the defined learning outcomes.

6. Interview of a native Spanish speaker by

seniors.

7. E-portfolios with a student reflection on

meeting the department learning outcomes.

8. The Spanish Program Current Student Survey

was conducted in 2011 to seek students'

opinions on improving the quality of the program.

History, BA Department intranet site: Capstone course and review of student papers |+ Ad hoc assessment committee | A proseminar requirement was recently adopted by the department. The 2013-2014
hitbs//mv bridaew eduldepartments/Hi as part of the annual assessment procedure first stgdems to Pass lhr.oug.h.the course took itin Spring 2916; e
S_D_\%Q /SitePages/Home. aspx accordingly, the impact is difficult to measure, although we’re optimistic.

History, MAT « Overall Internal to department Course work and comprehensive exams Assessment Committee « Clarified our overall program objectives 2013-2014

BSU Office of Assessment_E1 Part A
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(1)
Where are the learning outcomes
for this level/program published?

()
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to determine that graduates have achieved

(3
Who interprets the evidence?
What is the process? (e.g.,

(4)
What changes have been made as a result of using the
data/evidence?

(5)
Date of most
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articles of evidence are documented and gathered to support each of the
Learning Outcomes. Although the matrix will be completed by next year,
the gathering of student work to be used as evidence will be a slow

(Degree Programs By (please specify) Include URLs the stated outcomes for the degree? (e.g., annually by the curriculum review
Department) where appropriate. All learning capstone course, portfolio review, licensure committee?)
outcomes and NEASC E-Series examination)
forms are on the BSU Office of
Assessment intranet site:

Music, BA Juried performances scored quantitatively with * Department Chair Developing learning outcomes and assessment plan 2011-2012
rubric and qualitatively with written comments, or |+ Full-Time Faculty (NASM)
solo recital

Informal discussions
Music, MAT None to date N/A Our next step as a department is to create a matrix in which specific None except for

review done as
a part of overall
CEAS

https://my.bridgew.edu/departments/P
oliSci/SitePages/Mission%20Statemen
t.aspx

« Alumni survey

The process of interpreting the
evidence is undertaken by
graduate faculty who assess the
results of the comprehensive
exams in the Fall and Spring
semesters. Portfolio assessments
are conducted by the faculty
instructor in POLI 591 Capstone
Seminar in Public Administration.

« Hiring new faculty

process due to the fact that for the most part our courses are offered on |NCATE/CAEP
a two-year rotation. review
Philosophy, BA https://my.bridgew.edu/departments/ph|+ PHIL 111, Foundations of Logical Reasoning, |+ All full time members of the « A specialist in the history of 20th century philosophy was hired to fill a 2011-2012
ilosophy/sitepages/outcomes.aspx pre-and post-test department work as a team to lacuna in students’ grasp of philosophy and its history
« All majors are required to take the philosophy |complete an annual ssessment « Majors are now required to take Ancient Philosophy (PHIL 301) and
capstone course (PHIL 450), in which they activity. The final portfolios created|Modern Philosophy (PHIL 303)
create a portfolio of work completed in other by students in the capstone « Four philosophy concentrations were designed to provide students with
courses, and reflect upon what they have course are reviewed to assess a | more structure in negotiating which electives to choose
learned as a student learning outcome. The
philosophy major department focuses upon one
« Graduates are invited to take an exit survey in |outcome each year
which they assess their own progress toward » The departmental assessment
meeting our student learning outcomes chair writes a report of this activity,
informed by salient results of the
exit survey
Political Science, BA Department intranet page: « Term or capstone papers Undergraduate Curriculum « Addition of courses 2016-2017
hitps.//my bridaew. edu/departmentse | Major surveys Committee « Restructuring of program
oliSci/SitePages/Home.aspx
Political Science, MPA Department intranet site: « Portfolios Department Graduate Curriculum |+ Addition of courses 2008-2009
« Comprehensive exams Committee * Revision of courses (NASPAA)

BSU Office of Assessment_E1 Part A
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Category

(1)
Where are the learning outcomes
for this level/program published?

(@)
Other than GPA, what data/evidence is used
to determine that graduates have achieved

(3)
Who interprets the evidence?
What is the process? (e.g.,

(4)
What changes have been made as a result of using the
data/evidence?

(5)
Date of most
recentprogram

(Degree Programs By (please specify) Include URLs the stated outcomes for the degree? (e.g., annually by the curriculum review
Department) where appropriate. All learning capstone course, portfolio review, licensure committee?)
outcomes and NEASC E-Series examination)
forms are on the BSU Office of
Assessment intranet site:
Psychology, BS Revision in progress. Will be published|+ Course-embedded exams, tests, andquizzes |+ DepartmentChair « Restructuring of program 2014-2015
when revised. « Surveys « Full-Time Faculty « Hiring new faculty
+ Assessment Committee
Per the program review consultant, the
department is reconstructing an entirely new The evidence is interpreted
curriculum following APA guidelines. The annually by the Curriculum and
department will build an assessment plan and Assessment Committees.
measures after the new curriculum is developed.
Psychology, MA * MPCAC standards « Internships & internship evaluations « Graduate Program Coordinator |+ Addition of courses 2014-2015
* MPCAC BSU Accreditation Report |+ Presentations « Graduate Program Committee « Revision of courses
« Course-embedded exams, tests, andquizzes + Removal of courses
hitp//mpcacaccreditation.ord/wo. * GPA analysis. The graduate program <.:ommittee « Hiring new faCL'Jlty ) y
—p—p—g—gcomem/u l0ads/2016/11/MPCAC- « Research projects meets monthly, and reviews the |+ The expanded internship opportunities. Each of our graduate students
—‘)7, « Comprehensive exams program's progress for continuing |is required to have 700 hours of field experience.
2017-Standards-FINAL-for-posting-on- . .
website.pdf . S.tandardlzed te§ts ) education.
wensite.pd « Licensure examinations
https://drive.google.com/file/d/0ByPBx |* Alumni, faculty, majors, and employer surveys
kB9cMFUOHFpbIQ3NFpzRXc/view
Social Work, BS http://www.cswe.org/Accreditation.asp [1. CSWE accreditation outcomes 1. Department Chair 1. Significant changes in the program curriculum due to a shift in the 2013-2014

X

2. Junior Year Field Practice

3. Senior Year Field Practice

4. Student self-assessment

5. Evaluation from faculty Internship instructors
using a rubric

Senior capstone paper

Senior capstone oral presentation

Alumni Survey

Employers Survey

o

© ® N

2. Undergraduate Assessment
Committee

3. Faculty (during faculty
meetings)

4. Field Committee

5. BSW Coordinator

standards by the Council of Social Work Education. Changes include
focus on performance-based assessment.

2. Material has been inserted into relevant courses orremoved.
Curriculum has been adjusted to address weakness in

student learning identified in assessment.

3. Pre-requisites have been modified, for example, SCWK380
(Research Methods) is now a pre-requisite for SCWK498
(senior field).

4. Peer Assisted Learning (PALS) have been hired for
SCWK320 (human behavior).

5. New activities have been added such as field orientation and
writing workshops.

Social Work, MSW

http://www.cswe.org/Accreditation.asp
X

1. Course-based assessments

2. Alumni Survey

3. Employer Survey

4. Field Evaluations conducted by field
supervisors

5. Licensing Exam results

Assessment Committee
Annual Department Retreat
Sequence Committee

Field Supervisors

MSW Coordinator
Department Faculty Meetings

o0k wWN P

1. Expanded new student orientation and orientation to field
education

2. All required courses were moved into fall and spring
semesters

3. Significant changes in the program curriculum due to a shift
in the standards by the Council of Social Work Education.
Changes include focus on performance-based assessment

4. Material has been inserted into relevant courses orremoved.
Curriculum has been adjusted to address weakness in
student learning identified in assessment.

5. New activities have been added such as field orientation and
writing workshops.

January 2010

BSU Office of Assessment_E1 Part A
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Whereare the learning outcomes
for this level/program published?

Category

(@)
Other than GPA, what data/evidence is used
to determine that graduates have achieved
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Who interprets the evidence?
What is the process? (e.g.,

4
What changes have been made as a result of using the
data/evidence?

(5)
Date of most
recent program

(Degree Programs By (please specify) Include URLs the stated outcomes for the degree? (e.g., annually by the curriculum review
Department) where appropriate. All learning capstone course, portfolio review, licensure committee?)
outcomes and NEASC E-Series examination)
forms are on the BSU Office of
Assessment intranet site:
Sociology, BA In department assessment report * Alumni, Faculty, & Major Survey Assessment Committee Curriculum will be reviewed at retreat. Changes will be made concerning 2015-2016
* Review of capstone papers by assessment GPA, prerequisites for Social Theory, addition of Proseminar.
committee
Communication Studies, BA In upcoming program review 2015-2016: « Assessment Committee * Revised learning outcomes Spring 2015 2015-2016
(Concentration: Theatre) documents. « Student performance in the spring production |+ Department Chair « Plan to revised assessment plan
(for students who completed THEA 242: Acting |+ Faculty « Include techniques to scaffold assignments, increase peer feedback,
1) develop clear processes for faculty feedback, devote more time to
2014-2015: develop students’ ability to display a clear sense of individual tactics in
+ Sample papers from THEA 115: Play the creation of a character through exercises and written work
Production, 211: Voice Production, 242: Acting
1, and 495: Senior Seminar to assess Goal #4.
Utilize Analytical Thinking
College of Science and Mathematics
Biology, BS In department's self study « Course exams and quizzes - — question set « Chair of department Several seminar courses on writing and speaking intensive have been 2010-2011
used in finals for BIOL428 ('14) and BIOL395 « Faculty implemented to support critical thinking skills within the Core Curriculum
('15). Question set for BIOL121 & during First Year and Second Year Seminar series. We plan for a retreat
Biology, BA 321 (1st & last courses in core biology for Fall 2017.
sequence) as part of exam but not counted
toward grade
« Lab reports and skill assessment
« Term papers, presentations
« Practical exams in the lab
* GPA analysis
«,Performance in undergraduate research
« Performance in internships
Biology, MAT + Comprehensive Exams + Graduate Coordinator Process is underway and still under review by the department. 2010-2011
« Alumni Surveys « Full-Time Faculty
Chemistry, BA In program review documents. « Assessment of the core courses in both BA and|+ Department Chair In order to maintain accreditation from the American Chemical Society 2015-2016

(Learning outcomes are the same
as the B.S. - there are very few
students in the BA program.)

Chemistry, BS

BS in Chemistry programs

« CHEM 351 (Writing-Intensive course) is
required for all majors and used as the main
avenue of assessing students' technical writing
skills in the BA and BS programs

« Alumni survey as part of the program review

pragram Fach ofthe 11 student outcomesthat

« Faculty assessmentcoordinator

(ACS) and improve student learning, the following changes were made:
« Adjustments in the math prerequisites for CHEM 141/142 to
require Pre-Calculus (MATH 140 or 150) forboth

« Creation of a new course, Modern Quantitative Analysis,

CHEM 351, a 4 credit writing intensive course with 4 hrs of
laboratory. CHEM 351 is required for both BA and BS

majors.

+ Addition of CHEM 351 to the annual assessment

« Renaming of Intermediate Inorganic Chemistry (CHEM 242)

to Inorganic Chemistry (CHEM 340). The course serves as

the foundation course in Inorganic Chemistry as required by
ACS and is required for both the BA and BS degrees.

« Discussion of lab notebook formats with changing field practices

rlogkingtousethelastfourvears(ourfirst-two complets.

review in-2012

Computer Science, BS On Department extranet site

BSU Office of Assessment_E1 Part A
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ASSESSMENT OF DEGREE PROGRAMS BY COLLEGE

Category

(Degree Programs By
Department)

(6]

Where are the learning outcomes
for this level/program published?
(please specify) Include URLs
where appropriate. All learning
outcomes and NEASC E-Series
forms are on the BSU Office of
Assessment intranet site:

@

Other than GPA, what data/evidence is used
to determine that graduates have achieved
the stated outcomes for the degree? (e.g.,

capstone course, portfolio review, licensure

examination)

(©)

Who interprets the evidence?
What is the process? (e.g.,
annually by the curriculum

committee?)

@)
What changes have been made as aresult of using the
data/evidence?

(5)
Date of most
recent program
review

http://www.bridgew.edu/academics/coll
eges-departments/department-

progrant. EaCiT Or e LI STUUETT OUtcomes iat
ABET requires is assessed using at least two

TOURTY O USE e TasT ToUr years {Our rSTTtwo COMPIETe
cycles) data to do our first full evaluation of our program in 12 years.

TEVIEW T ZU T

(full) and 2013

Geography, BS

both BA and BS degrees based on various
products of student learning (e.g., projects, class
papers, presentations, and undergraduate
research projects, etc). These are assessed
using rubrics. Standards for geographic
education that were put out by The National
Geographic Society are being used to create the
assessment rubrics.

2. Alumni Nights - informal events hosted for
alumni where discussions regarding the
department take place.

3. Department Alumni Survey

4. Seminar in Geography (GEO 490)- this is the
department's Capstone course. Note: the
capstone course has been revised based on the
most current program review in order to make
assessment more consistent year-to-year and
for different instructors. We are also looking at
whether or not we will have different capstone
courses for the BA and the BS as we move
forward with revisions to the current programs
(these will be submitted to governance in the
2016-2017 academic year).

« Department Evaluation
Committee

designed for education majors and a BS degree for all other majors. An
additional BA track is under consideration for non-education majors
based in part on student feedback; this would be targeted at students
who are looking for a less technical program (for example, in policy
work).

2. Seven courses were designated as core for the two degree programs.

There will be minor changes to the major core plan along with
suggested concentrations in the revised program to go before
governance in the 2016-2017 academic year. We have also put into
place a new Geographic Information Sciences minor

3. Increase of course offerings and teaching and research projects in
GIS.

4. Department faculty are discussing the possibility of using portfolio as
a form of program assessment.

5. As a means of enhancing students research, the department
purchased the Sanborn Maps, a database of detailed insurance-based
maps used to examine changes in land use and population distributions
throughout the US.

« We have also seen an increase in the number of students who are
applying for and accepting internship positions in local companies and
agencies, even in cases where these internships are unpaid (but set up
for course credit).

computer-science performance indicators in a two year cycle. (expedited)
Computer Science, MS Department intranet site All students must complete a final research The graduate faculty (currently 6) | The computer science department completed the first full assessment 2015-2016

= b Tud v project or thesis to earn the MS degree. review all projects. cycle in the 2015-2016 academic year. We found that all of the

ps://my.bridgew. D: - .
tipsfim " . e_w cdude .artments €0 outcomes and objectives were met. We conducted our first internal

Anelhasn eheL Rl e Il L [ ;.lterSC|e|nce/§|teasselsl5|te ages/ho program review, invited external reviewers and received an external

é—zmglgeﬁ; Zegrnln oulcomes-2015- review report in May 2016. We plan to update our programs after

£020.001A0 discussing external reviewers’ recommendations, if we agree changes

are necessary.

Geography, BA In program review documents. 1. Assessment of the common core courses for |+ Department Chair 1. Restructuring of the department led to implementation of a BA degree 2014-2015

BSU Office of Assessment_E1 Part A
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Category

(€}
Whereare thelearning outcomes
for this level/program published?

()
Other than GPA, what data/evidence is used
to determine that graduates have achieved

(3)
Who interprets the evidence?
What is the process? (e.g.,

(4)
What changes have been made as a result of using the
data/evidence?

(5)
Date of most
recent program

Geological Sciences, BS
< Earth Science
*Geological Sciences
*Environmental Sciences

learning outcomes as a consequence
of the most recent program review
completed in the Spring 2014
semester. A comprehensive set of
learning outcomes has been
developed for each of the seven
required courses common to the four
undergraduate degree programs.
These learning outcomes are kept on
the department’s drive to allow for
access by all faculty.

the core requirements of the department’s
programs, resulting in the development of a
seven-course requirement common to all of our
major programs. In Spring 2015, an assessment
was initiated of the quantitative skills of the
students enrolled in the entry course to the
major, GEOL-225 Geodynamics. This
quantitative assessmentwill be repeated for this
group of students in Spring 2017 in GEOL-470
Earth Systems History which is the capstone
course in the major. This will serve to gauge the
effectiveness of recent program changes to
improve the quantitative skills of the students.

« Additional assessment tools have been
developed and are being piloted this Fall 2016
semester for the Earth materials sequence of
courses (GEOL-260 Mineralogy, GEOL-360
Igneous and Metamorphic Petrology, and GEOL-
370 Sedimentary Geology). These courses are
taken in successive semesters by the students.
The assessment is conducted at the beginning
of the mineralogy course to evaluate the
knowledge base of the students with respect to
Earth materials, and will then be repeated at the
end of each

of the three courses in the sequence to assess
student progress and to identify any
weaknesses in the assessment scheme.

« A similar assessment scheme has been
developed for the Earth structure component of
the learning outcomes and will be implemented
in the structural geology course (GEOL- 350
Structural Geology) beginning in the Spring 2017
semester.

« Additionally, evaluations are conducted within
each course using the following:

1. Course examinations andlaboratory exercises
2. Written reports

3. Field reports from relevantlaboratory
exercises

4. Studentoral presentations, both aton-campus
sessions and off campus at

professional society meetings.

5. Alumni surveys

interpreted at the end of the
academic year by all

five full-time faculty members of
the department.

result of the last departmental program review. As a result of this review,
additional quantitative content has been added to the program, both with
the addition of the new entry course to the major programs and also
within each of the other courses, both required and elective. The
assessment of other areas in the program is ongoing and results will be
forthcoming at the end of the academic year.

(Degree Programs By (please specify) Include URLs the stated outcomes for the degree? (e.g., annually by the curriculum review
Department) where appropriate. All learning capstone course, portfolio review, licensure committee?)
outcomes and NEASC E-Series examination)
forms are on the BSU Office of
Assessment intranet site:
Geological Sciences, BA The department has developed these |+ This program review resulted in a revision of |The data are analyzed and The major changes involved the development of a new curriculum as a 2013-2014

BSU Office of Assessment_E1 Part A
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Category

(6}
Where are the learning outcomes
for this level/program published?

()
Other than GPA, what data/evidence is used
to determine that graduates have achieved

(3)
Who interprets the evidence?
What is the process? (e.g.,

(4)
What changes have been made as a result of using the
data/evidence?

(5)
Date of most
recentprogram

(Degree Programs By (please specify) Include URLs the stated outcomes for the degree? (e.g., annually by the curriculum review
Department) where appropriate. All learning capstone course, portfolio review, licensure committee?)
outcomes and NEASC E-Series examination)
forms are on the BSU Office of
Assessment intranet site:
Mathematics, BS The most recent learning outcomes Direct measures: The Mathematics Assessment | The Mathematics Assessment The Mathematics Assessment Committee continued to work to establish 2015-2016
can be found on the mathematics Committee has begun creating rubrics that will |Committee scores assessments |a culture of assessment in the Mathematics Department during the 2015
department G: drive and in the most | be used to assess individual program goals and |and reports results to the — 2016 academic year. The 2014 — 2015 assessment report was
recent program review. They were also|student learning outcomes. Student work department. discussed at a department meeting in early Fall 2015. Results of the
published in the most recent assessed includes class tests and other retention survey administered the previous spring were discussed. This
departmental newsletter which was assignments, course papers, and research discussion included possible revisions and additions to the retention
distributed to part time and full time posters. assessment tool for the next time it is administered as well as possible
faculty as well as mathematics majors curriculum and pedagogical changes resulting from the assessment.
and can be found online at Indirect measures: A survey is administered to Suggestions for further discussion leading to programmatic change due
graduating mathematics majors every spring. to this ssessment include the following:
« Integrating skills from early courses into work in subsequent courses
« Pursuing consistency in multi-section courses, including consistency in
http://ve.bridgew.edu/math_news/10/ technology requirements, outcomes, final exams.
« Pursuing consistency from semester to semester, particularly among
courses without a coordinator.
« Considering the relative merits of technology training vs. skills
development.
« Considering types of questions asked on final exams; both conceptual
and skill based problems.
The Assessment Committee also spent a large portion of time
researching, creating, and revising a rubric for evaluating proof writing. It
is the intention of the committee that this rubric will be available to
faculty for use in the classroom once some revisions are made after this
initial use of the rubric. This should improve the communication of
student learning outcomes to our students and help unify faculty pursuit
of those outcomes.
Mathematics, MAT « Comprehensive Examination or Capstone « Faculty who have taughtthe Governance approval process on updating the course As part of
Project content courses descriptions and admission requirements NCATE/CAEP
« Professional Licensure in the Commonwealth |+ Project supervisor and the Program Review
of Massachusetts Committee in May 2014
« Graduate Coordinator
Physical Sciences, MAT The Physical Sciences MAT requires a Members of the curriculum In the past we have asked the Graduate School administration to Spring 2016
capstone course. In this course, we ask for committee which, because of our |visit courses and perform questionnaires that asses many things
evidence of content knowledge from each of the |department’s small size, includes |including expectations and outcomes. We will try to continue this
MAT content courses, connections to the EDU  |all 5 tenure track faculty so in the |practice.
part of the program and general impressions of |pasttwo have read the data and
the program and outcomes expected and actual.|reported to entire committee.
The entire faculty reads, reviews and makes final
recommendations. In addition, the graduate
school does surveys to understand the needs of
MAT students.
Physics, BA The Physics department uses port-folio reviews. [Members of the curriculum « We are considering easing some of the advanced course offerings for Spring 2016

BSU Office of Assessment_E1 Part A
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(1) () (©) (4) (5)
Category Where are the learningoutcomes | Other than GPA, what data/evidence is used | Who interprets the evidence? What changes have been made as a result of using the Date of most
for this level/program published? to determine that graduates have achieved What is the process? (e.g., data/evidence? recent program
(Degree Programs By (please specify) Include URLs the stated outcomes for the degree? (e.g., annually by the curriculum review
Department) where appropriate. All learning capstone course, portfolio review, licensure committee?)
outcomes and NEASC E-Series examination)
forms are on the BSU Office of
Assessment intranet site:
Physics, BS Teport be added {0 each student pori-follo. __[department’s small size, Includes | parallel the BS and as such does not, perhaps, meet the needs of the
all 5 tenure track faculty soin the |BA.
past two have read the data and |+ Physics learning outcomes require students to have experience in
reported to entire committee. computational physics, but few student portfolios contained strong
computational examples. The department has added computational
methods into the teaching of PHYS 439 (required of all majors) to
remedy this problem.
* We also look at the fact that we really don't have a way to guarantee
everyone does some sort of oral communication? We have used oral
exams and research presentations in the past, and those have shown up
in the portfolios, but have been thinking about ways to include it more
rigorously in our classes. One means instituted spring 2015 was a rating
system developed and used by faculty to judge the oral and presentation
strengths/weaknesses of BSU research students presenting at our
annual campus-wide research symposium. We awarded top prizes in the
fields of best experimental and theoretical work and added feedback to
each presenter.
Physics, MAT The Physics MAT requires a final exam. The Members of the curriculum In the past we have asked the Graduate School administration to Spring 2016
final exam is taken from each of the MAT committee which, because of our |visit courses and perform questionnaires that asses many things
content courses and the entire faculty reads, department’s small size, includes [including expectations and outcomes. We will try to continue this
reviews and makes final recommendations. In all 5 tenure track faculty so in the |practice.
addition, the graduate school does surveys to past two have read the data and
understand the needs of MAT students. reported to entire committee.

BSU Office of Assessment_E1 Part A
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(@)
Professional, specialized, State, or
programmatic accreditations currently

2
Date of most recent
accreditation action by each

®)
List key issues for continuing
accreditationidentifiedin accreditation

4
Key performanceindicators as required by
agency or selected by program (licensure,

(5)

Date and nature
of next scheduled

held by the institution (by agency or listed agency. action letter or report. board, or bar pass rates: employment rates, review.
program name). etc.).
National Council for the Accreditation of Programs were re-accredited in | Continuous Improvement MTEL (when appropriate), assessments related to
Teacher Education (NCATE) 2014. standards
Council for the Accreditation of Counseling |Programs were re-accredited in | Placement and Supervision Licensure Examination.
and Related Programs (CACREP) 2015.
PCIPP Criminal Justice and Law Submitted application for re- Reaccreditation material submitted in 2009 | Certification with PCIPP Criminal Justice and Law
Enforcement Academic Program (Bachelors|certification on 6/20/11. but BOHE was short staffed and unable to [Enforcement Academic Programs.
Program) Certification with PCIPP Criminal |review. Asked to resubmit application http:/iwww.mass.edu/forinstitutions/academic/pcipp.
Justice and Law Enforcement 6/2011. Have not addressed any recent asp
PCIPP Criminal Justice and Law Academic Programs granted in areas of concern.
Enforcement Academic Program (Masters |2012.
Program)
National Association of Schools of Music NASM http://nasm.arts- Last review in 2005. Pre-accreditation http://nasm.arts-ccredit.org/
accredit.org/. AY 2011-2012. conducted in the Fall 2011.
Council of Social Work Education (Bachelors | 2012 - 2013 http://www.cswe.org/Accreditation.aspx Restructuring course objectives.
Program) http://www.cswe.org/Accreditation.
aspx
Council of Social Work Education (Masters |Re-accredited in June 2011 http://www.cswe.org/Accreditation.aspx Advisory board was disbanded and had to work on [2018

Program)

guidelines for the board. There will be a continual
assessment of courses.

National Association of Schools of Public
Affairs and Administration (Masters
programs - primarily MPA and MPP)

Initial accreditation notification in
August 2009. Re-accreditation self{
study AY 2014-2015, site visit
winter 2016, re-accreditation
decision summer 2016.

http://www.naspaa.org/

NASPAA standards prescribe performance
indicators; mission driven. Annual report includes
changes as a result of data from assessment tools.

BSU Office of Assessment_E1 Part B --- Page 1 of 11 --- Last updated: 06/08/17: jbb
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@
Professional, specialized, State, or
programmatic accreditations currently

Date of most recent
accreditation action by each

@)

©)}
List key issues for continuing
accreditation identified in accreditation

()]
Key performance indicators as required by
agency or selected by program (licensure,

()
Date and nature
of next scheduled

held by the institution (by agency or listed agency. action letter or report. board, or bar pass rates: employment rates, review.
program name). etc.).
Commission on Accreditation of Allied Health| Most recent accreditation is 2012. | 1. Additional section of Anatomy and There are several measures we must report to
Education Programs (CAATE) Accreditation cycle is 7 years. Physiology | and Il to accommodate more CAATE. These include, but are not limited to:
Undergraduate and Graduate programs in students. 1. BOC Passing rates,
Athletic Training 2. Work with faculty members in the Biology |2. Evaluations (ie. SIR Il; student evaluations of
Department to have the syllabi for the the clinical site; student evaluations of their
Anatomy and Physiology | and II. Approved Clinical Instructor; evaluation of the
3. Develop a course for senior athletic clinical site by the Clinical Coordinator);
training students. 3. Surveys (Exit surveys by graduating seniors;
4. Develop a research course specific to the | Alumni surveys and employer surveys)
needs of the athletic training student.
5. Expand the existing exposure to allied
health professionals.
6. Develop a program website (for ATEP).
7. Develop a relationship with the local
orthopedic group in order to better serve the
needs of the ATEP and the Department of
Athletics.
8. Develop a template for the academic
program.
9. Develop Athletic Training major based on
the new Standards and Guidelines.
National Association of Schools of Art and April 2012 BSU was to complete a report on current N/A 2017-2018

Design (NASAD)
Undergraduate program in Art

credit and time formulas and policies — it is
due September 1, 2012; also need to when
two transcripts for MA in Teaching (1 year)
are available, the program needs to submit
Final Approval for Listing application

BSU Office of Assessment_E1Part B
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1)

Professional, specialized, State, or
programmatic accreditations currently
held by the institution (by agency or

program name).

Date of most recent

accredit

listed agency.

()

3)

List key issues for continuing
ation action by each accreditationidentifiedinaccreditation
action letter or report.

4)
Key performance indicators as required by
agency or selected by program (licensure,
board, or bar passrates: employment rates,
etc.).

(5)
Date and nature
of nextscheduled
review.

National Council for Social Studies (NCSS)
Undergraduate program in History

2013-2014

All NCSS accreditation standards were met.

1. MTEL (when appropriate), assessments related
to NCSS standards.

2. Assessment of candidate ability to plan
instruction: Strategies course Pre-Practicum and
Student Teaching Practicum Units [Rubric]

3. Additional assessment that addresses NCSS
standards (required) ]: NCSS standards —Lesson
Plan Rubric

4. GPA

5. Preservice Performance Assessment,

6. Pre-test/Post-test Practicum Unit,

7. NCSS Thematic Lesson Plans (10),

8. Content Preparation Profile

International Reading Association (IRA)
Graduate program in Reading

2013-2014

All IRA accreditation standards were met.

1. The Literacy Professional’s Dispositions
Observed and Considered: Narrative Inquiry with
Portfolio Documentation

2. The Literacy Professional’s Beliefs and
Habits: Study Group and Reflections; a)
Professional Growth through Seminar Study Group
Participation; b) Professional Growth through
Professional Membership, (c) Professional Growth:
Advocating for Change.

3. The Peer Coaching Field Experience: The
Literacy Professional’s Habits of Mind; (a) Renewal
through Peer Coaching; (b) Renewal through
Weekly Reflections.

4. The Literacy Professional’s Leadership: MRA
(IRA affiliate) membership attendance Instruction.
(i) Differentiated Teaching and Learning, (ii) Pre-
service Performance Assessment.

For additional performance indicators please visit:
http://www.bridgew.edu/NCATE/Assessment%20Sy
stems/

BSU Office of Assessment_E1Part B
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()

Professional, specialized, State, or
programmatic accreditations currently
held by the institution (by agency or
program name).

@)
Date of most recent
accreditation action by each
listed agency.

®3)
List key issues for continuing
accreditation identified in accreditation
action letter or report.

Q)
Key performance indicators as required by
agency or selected by program (licensure,
board, or bar pass rates: employment rates,
etc.).

()
Date and nature
of next scheduled
review.

Aviation Accreditation Board International
(AABI)
Flight Training program

Initial accreditation by AABI in
February 2014

N/A

The FAA Examination.

For details regarding indicators, please visit AABI
website:

http://www.aabi.aero/about.html

Five year review/re
accreditation in
2019

Accreditation Board for Engineering and
Technology (ABET)

Undergraduate program in Computer
Science

2012-2013

Continuity and sufficiency of faculty
members

« Student performance

* Program educational objectives
+ Student outcomes

* Continuous improvement

* Curriculum

* Faculty

* Facilities

« Institutional support

2018

BSU Office of Assessment_E1Part B
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@)

Professional, specialized, State, or
programmatic accreditations currently
held by the institution (by agency or
program name).

Date of most recent
accreditation action by each
listed agency.

@

(3
List key issues for continuing
accreditation identified in accreditation
action letter or report.

)
Key performance indicators as required by
agency or selected by program (licensure,
board, or bar pass rates: employment rates,
etc.).

(5)
Date and nature
of nextscheduled
review.

National Council of Teachers of Mathematics
(NCTM)
Undergraduate program in Mathematics

2013-2014

All NATM accreditation standards were met.

1. MTEL (Massachusetts Tests for Educator
Licensure test: State Licensure Test.

2. Grade Point Average: Analysis of Grades in
Required Math Content Courses.

3. Lesson Plans

4. PPA: Evaluation of Student Teaching

5. Practicum Evaluation of Student Learning

6. Tram Paper

For performance indicators please visit:
http://www.nctm.org/resources/higheredlead.aspx

National Council of Teachers of English
(NCTE)
Undergraduate program in English

2013-2014

All NCTE accreditation standards were met.

1. State licensure exam (MTEL)

2. Grade Analysis: Analysis of grades in content
courses for program completers

3. Unit Plan: Curriculum unit developed in English
Strategies course

4. Pre-service Performance Assessment: State
approved form for comprehensive assessment of
student teaching practicum

5. Student Learning Report: Candidate-generated
assessment of effect on student learning

6. Student Teaching Portfolio: Materials and
reflection derived from student teaching

7. Interviews with recent program graduates

8. EN 203 Writing about Literature pre/posttest

For performance indicators please visit:
http://www.ncte.org/college

BSU Office of Assessment_E1Part B
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1)

Professional, specialized, State, or
programmatic accreditations currently
held by the institution (by agency or
program name).

Date of most recent
accreditation action by each
listed agency.

@

3
List key issues for continuing
accreditation identified in accreditation
action letter or report.

4)

Key performance indicators as required by
agency or selected by program (licensure,
board, or bar pass rates: employment rates,
etc.).

(5)
Date and nature
of next scheduled
review.

Council for Exceptional Children (CEC)
Undergraduate and Graduate program in
Special Education

2013-2014

All CEC accreditation standards were met.

1. Massachusetts Test for Educator 2. Licensure
(MTEL) in Curriculum

3. Course Work Portfolio, Part

4. Course Work Portfolio, Part 2

5. Massachusetts Preservice Performance
Assessment (PPA)

6. Individual/Small Group Instructional Planning
Cycle (Beginning Spring 2006)

For performance indicators please visit:
http://www.bridgew.edu/NCATE/Assessment%20Sy
stems/

Society of Health and Physical Educators
(SHAPE) America - was American Alliance
for Health, Physical Education, Recreation
and Dance (AAHPERD) prior - change in
December 2013

Undergraduate program in Health
Education

2013-2014

All AAHPERD accreditation standards were
met.

1. Drug Presentation : Hands-onproject;

2. Stress Management Plan: Presentation to a
class Program Plan;

3. Program Plan: Semester-long project State

For performance indicators please visit:
http://www.bridgew.edu/NCATE/Assessment%20Sy
stems/
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National Association for the Education of
Young Children (NAEYC)
Undergraduate program in Early
Childhood Education

2013-2014

All NAEYC accreditation standards were
met.

1. Working With and Advocating For Families:
a) Community Resource Pamphlet for Parents
b) Ways of Working With Parents

Written assignment, evaluated using rubric.

2. Reflections on Preschool or Kindergarten
Program Quality: Written reflections using
NAEYC checklist. Evaluated using rubric
Licensure: (MTEL) in Early Childhood.

3. Case Study — Modifying Instruction for a Child
with Special Needs and/or an English Language
Learner: Written assignment, evaluated using
rubric

For performance indicators please visit:
http://www.bridgew.edu/NCATE/Assessment%20Sy
stems/

International Society for Technology
Education (ISTE)

Graduate program in Instructional
Technology

2013-2014

All NAEYC accreditation standards were
met.

1. Assessment of Content Knowledge:
Instructional Technology Comprehensive Exam.
2. Research Project: INST 590-596 Research
Project -- Action Research Project

3. Professional Portfolio

4. Exemplary lesson plan and videotape

5. Clinical Experience Summary Report: Essay
6. Acceptable Use Policy Analysis

7. Teaching Unit Plan and Assessment

8. Strategic Technology Plan

For performance indicators please visit:
http://www.bridgew.edu/NCATE/Assessment%20Sy
stems/
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Educational Leadership Constituent Council
(ELCC)

Graduate program in Educational
Leadership

2013-2014

All ELCC accreditation standards were met.

1. Validation of Learner Growth: Evaluation of
Content Knowledge

2. Needs Assessment

3. Instructional Leadership Project: Curriculum and
Instruction Project

4. Practicum Documentation: Internship

5. Graduate Survey: Post graduation program
assessment

6. Building Leadership Portfolio: Electronic Portfolio
7. School Improvement Plan: Action
Plan/Simulation

For performance indicators please visit:
http://www.bridgew.edu/NCATE/Assessment%20Sy
stems/
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National Science Teachers Association
(NSTA)

Undergraduate programs in Biology,
Earth Science/Geological Sciences,
Physics and Chemistry

2013-2014

All NSTA accreditation standards were met.

1. MTEL State Licensure Test (disciplinary)

2. Content course performance as measured by
Grade Point Average (GPA).

3. Pedagogical and Professional Knowledge, Skills
and Dispositions — Planning Instruction: Course
Assignment.

4. Pedagogical and Professional Knowledge, Skills
and Dispositions — Effective Practice: Document
package.

5. Pre-service Performance Assessment:
Experience and products descriptions related to
State Standards.

6. Interactive Computer Module Section 1:
Comprehensive Exam with case studies. A grade of
80% or better is required to pass this
comprehensive examination.

7. Interactive Computer Module Section 2:
Comprehensive Exam with case studies. A grade of
80% or better is required to pass this
comprehensive examination.

8. Comprehensive Exam with case studies. A grade
of 80% or better is required to pass this
comprehensive examination.

For detailed performance indicators please visit:
http://www.bridgew.edu/NCATE/Assessment%20Sy
stems/

National Association for Sport and Physical
Education (NASPE)

Undergraduate program in Physical Ed.
(Teaching Cert)

2013-2014

All NASPE accreditation standards were
met.

1. Reflection/Analysis of Student Learning: Rubric-
based scoring

2. Teaching Impact: Rubric-based scoring

3. Lesson Plan: Rubric-based scoring

4. Portfolio: Rubric-based scoring

For performance indicators please visit:
http://www.bridgew.edu/NCATE/Assessment%20Sy
stems/
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Association for Childhood Educational 2013-2014 All ACEI accreditation standards were met. |1. Literacy Project: Performance-based
International (ACEI) assessment in which student design, implement
Undergraduate program in Elementary and reflect upon a variety of literacy lessons plans.
Education 2. Initial Field Work: Observations and reflections
of initial educational experiences.
3. Dispositions: Survey for candidates,
cooperating practitioner and professors to utilize as
a vehicle to support professional behaviors.
For performance indicators please visit:
http://www.bridgew.edu/NCATE/Assessment%20Sy
stems/
Masters in Psychology and Counseling 2014-2015 » More core faculty in clinical psychology » Program mission and objectives 2018-2019

Accreditation Council (MPCAC)
Graduate program in Psychology

* Administrative support for program
» Ongoing release time for graduate program
coordinator

« Program orientation and core curriculum
» Research and clinical instruction

* The institution

« Faculty and staff

« Program organization and administration
« Evaluations in the program
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American Chemical Society (ACS)
Undergraduate program in Chemistry

2013-2014

In order to maintain accreditation from the
American Chemical Society (ACS) and
improve student learning, the following
changes were made:

1. Adjustments in prerequisites for most 100,
200 and 300 level courses.

2. Two new courses (CHEM 446 and CHEM
489) were developed to accurately reflect
new standards from ACS and to prevent
confusion with other courses.

3. Change in course credits for CHEM 450,
CHEM 241 (3-4 credits) and (CHEM 446 2-3
credits).

5. Instrumental Analysis (CHEM 450) was
added to the BA program to strengthen it.

6. Faculty agreed to implement evaluation of
portfolios as part of assessing the major.

ACS Standardized Examination (if appropriate) and
program level assessments associated with ACS
standards. ACS website:
http://portal.acs.org/portal/acs/corg/content
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